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“Following the trend is unavoidable and
necessary for each manufacturer”

Ibrahim Hizal:

Ibrahim Hrzal:

“Trend1 takip
etmek her uretici
i¢cin kacmilmaz ve
gereklidir”

1959 Ankara dogumlu lbrahim Hizal, 1966-78
yillar arasinda TED Ankara Koleji'nde okudu.
1980yiinda Hizaltas A.S.'de calisma hayatina
basladi. Insaat malzemeleri ithalati ve ihraciile
Ic Pazar satis ve Dagitim organizasyonlart
faaliyetlerinde bulundu. Gelisen pazarlar ve
Tuirkiye'nin talepleri dogrultusunda insaat ve
taahhit konularinda Hizal Insaat Sirketini kurdu.
Lojman, Toplu Konut Fabrika binalari ve konut
insaatlarini devam ettirirken, 1989 yiinda Hitit
Seramik A.S. kurulusu ile sanayii ve Uretime
basladi. O glinden buyana da tim sinaive ticari
sirketlerinin Murahhas Aza ve Yonetim Kurulu
Baskani vazifesini devam ettirmekte.

[brahim Hizal, born in 1959 in Ankara, attended
TED Ankara College from 1966-78. He started
his professional life in Hizaltas A.S. in 1980. He
dealt with importing and exporting of
construction materials and sales and distribution
organizations for the domestic market. He
founded Hizal Construction Company to carry
on business in construction and contracting in
line with developing markets and Turkey's
demands. While he continued constructions of
lodgings, mass housing and factory buildings
and residences, he went into industry and
manufacturing, founding Hitit Seramik A.S. in
1989. Since then, he has been serving as
Managing Director and Chairman of Board of
Directors of all his industrial and trading
companies.
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Tirkiye den ithal ettigi kapla
malzemesinin %20’sini ihra¢
etmektedir.

Ingiltere’de kurulan Hitit UK,
Sirketimiz Birmingham Bolgesi'nde
faaliyetine devam etmekte.
Ingiltere'deki satis kanallarina tim
stok sevkiyat logistigini
saglamaktadir.

Serife Deniz: Do you have any projects
you are planning to undertake in
international markets?

ibrahim Hizal: Our Industrial Group
has covered serious distances since
its establishment in international
markets. All of our companies must
realize 60 % of their sale turnovers
by exporting. These efforts have been
a major supporter of the projects to
be undertaken by the Group abroad.
International Customer Portfolio /
Country Awareness and experience
are most important elements of
capital which require a serious
amount of time.

Obviously, you have to make
investments so that you can carry out
international trade properly. In May,
2nd new Hitit exhibition and logistics
gallery was launched in the north and
south of Germany. Exhibition and
management are structured in
Cologne and shipping and logistics
in Hamburg. Hitit exports 20 % of
covering materials imported by
Germany from Turkey. Hitit UK
founded in England carries on
business in the Birmingham area. It
provides all inventory, shipping
logistics for all points of sale in
England.

What are your views on the future of
the industry.
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S.D: Sektoriin gelecegi hakkindaki gorisleriniz
nelerdir?

i...H: Seramik sektort Tirkiye'de cok ileri gitmistir.
Oniimiizdeki yillarda daha cok gelisecektir. Seramik
Ulke ihracatinda katma degeri yiiksek girdiye sahiptir.
En 6nemlisi ihracatin igerisindeki ithalat oranin %5
seviyesinde olmasidir. %95 tlke kaynaklari ile Uretilen
ithalata dayali tiretimi olmayan sektorin basarisi
diger insaat sektoriind direkt olarak etkilemektedir.
Yurtdisi alicilarin dikkati seramikte yogunlastikca
diger insaat malzemesi Ureticilerinin de yatirim ve
ihracatini arttirmaktadir.

S.D: Rekabette onemli dl¢lide gi¢ sahibi olabilmek
icin firmalar artik tasarima agirlik veriyor. Hitit
Seramigin bu alanda yaptigi calismalari 6grenebilir
miyiz?

I.H: Trendi takip etmek her Uretici icin kacinilmaz
ve gereklidir. Ancak sadece tasarimla rekabet
edebilme imkani mimkdin degildir. Tasarima,
fabrikalarin kurulusundan baslanmasi gerekir.
Secilecek teknolojiile planlanan tretim ebatlari isin
basinda kararlastirilmasi gerekir. Oncelikle endiistri
bazinda uretim ve maliyetler g6z oniinde
bulundurulmalidir ki, yapilacak tasarimlar tretimle
birleserek rekabet edilebilir olmalidir. Hitit Seramik
de hedef pazarlara uygun tasarim ve renk ¢alismalari
yapilmaktadir. Hitit Grtinlerinin dogal tasarimli
olmasina azami dikkat gosterilmektedir. Musteri
istekleri de artik dogal Uriinleri tercih etmektedir.
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S.D: What are your views on the future of the industry?

I.H: The Ceramic Industry is far advanced in Turkey.
It will develop even more in the years to come.
Ceramic has inputs with high added value in exports
of the country. Most importantly, the ratio of imports
in exports is about 5 %. The success of the industry
manufacturing with 95 % country’s resources with
no import-based production directly affects the other
construction sectors. As the attention of international
buyers is focused on ceramic, the investment and
exports of other construction material producers
increase as well.

$.D: Now firms are focusing in design to have
significant power in competition. Can we learn the
efforts made by Hitit Seramik in this field?

I.H: Following the trend is unavoidable and necessary
for each manufacturer but it is not possible to compete
just by design. You have to start design from
establishment of factories. One has to decide on the
technology to be chosen and the scheduled production
sizes. First of all, one has to consider production and
costs in the industry so that designs to be made can
become competitive when combined with production.
At Hitit Seramik, design and color studies in conformity
with target markets are performed. Maximum
attention is paid to Hitit products” having natural
designs. Customers, too, are opting for natural
products at the present.




S.D: Sektortin iki onemli sorunu
eneriji ve tasima. Enerji Bakani
dogalgaza %15 zammi acikladi. Enerji
girdisi yiiksek seramik sektorini bu
durum nasil etkileyecek, ¢oziim
yollari dusunulebilinir mi?

I.H: Seramik Sanayii Tiirkiye'nin yildiz
sektorlerindendir. Her ne kadar
makine ve teknolojiye dayali sektor
olsa da isin icerisinde emek yogun
varligini surdirmektedir. Sektor
200.000 kisiye as ve is saglamaktadir.
1 milyar $ ihracat yapar duruma
gelmistir. En 6nemlisi de bu ihracatin
% 5 gibi dusuk bir ithalat ylzdesi
yapilarak saglanmasidir. Bugline
kadar sektor elinden geleni fazlasiyla
yapmistir. Bu basarilari daha
yukarilara tasimak sektortin elinde
degildir. Clinku seramik sektorinin
en onemli maliyet girdisi enerjidir.
Elektrik fiyatlarinin rakip Avrupali
ureticilerin bile tstinde olmasi ile
dogalgaz fiyatlarina yapilan yiuksek
fiyat artislar sektori caresiz ve
rekabetten yoksun birakmaktadir.
Buglinkui enerji maliyetleriile seramik
sektorunun basarilarini daha
yukarilara tasimasi mimkun
gortinmemektedir. Sektor icin
hayatiyet tasiyan enerji maliyetlerinin
sektore yonelik uygulanacak bir
fiyatlama ile verilmesi durumunda
rekabet yapabilir hale gelinecek,
istihdam ve ihracat katlanacaktir.

S.D: Devlet istatistik Enstitiisti sanayi
Uretimindeki artistan, yabanci
yatirimcilar da ekonomik ortam iyi,
biiyiik yatirinmlar yolda oldugundan
bahsediyorlar. Tiirk sanayisinin
gozde sektorlerinden seramik
diinyasi bu durumdan nasil
etkilenebilir?

.H: Sanayi tiretimi artislari sevindirici
ancak gercekler de ortadadr. Ic pazar
heniiz istenen satin alma seviyesine
gelememistir. Ihracat rakamlari
gecen yili koruyarak devam etmesine
ragmen TL'nin degerlenmesi
karsiliginda pazar kaybetmemek icin
yapilan satislar karsi tiretim/ihracat
noktasina gelinmistir. Sanayi
sirketlerinin fon yaratmalari
sarttir.Ancak bugtinki konjonkttirde
fonlama yapilamamaktadir. Yabanci
yatinmcilarin Turkiye'ye ilgi duymalari
ekonomimiz agisindan istenendir.
Bilhassa bankacilik sektord buyuk
degisim icerisindedir. Bu da
sanayicinin sig sulardan acik denizlere
acilacagi anlamini tasimaktadir.
Reytingi yuksek bilancolar yatirim ve
isletme kredilerinde ciddi kaynaklari
bulabilecekler. Bu projeler de sektore
ve llkemize istihdam ve ihracat
saglayacaktir.

$.D: The two major problems of the
industry are energy and transporta-
tion. Ministry of Energy announced
a 15 % increase on natural gas. How
will this affect the ceramic industry
which has a high energy input? Can
one think of any solutions?

l.H: The ceramic industry is one of
the star sectors of Turkey. Although
itis a sector relying on machinery and
technology, it is maintaining its labor-
intensive existence in business. The
industry provides food and jobs to
200,000 people. It has got to a stage
where it exports $ 1 billion. Most
importantly, this export is achieved
employing a low percentage of
imports like 5 %. Until now, the sector
has done what it can already. It is not
up to the sector to carry these
achievements further because the
most important cost input of the
ceramic industry is energy. With
prices of electricity above even the
rival European manufacturers, high
price increases applied to natural gas
rended the sector helpless and unable
to compete. It does not seem possible
for the ceramic industry to carry its
achievements further with today’s
energy costs. If energy costs that are
vital for the industry are given with a
pricing to be implemented for the
sector, the industry will become more
competitive and employment and
exports will increase many times over

S.D: State Statistics Institute talks
about the increase in industrial
production and foreign investors
about economic environment being
good and they say that major
investments are on the way. How
would a favorite sector of Turkish
industry, the ceramic world, be
affected by this situation?

.H: The increases in industrial
production make us happy but one
has to see the truth, too. The domestic
market has not reached the desired
purchasing level. Production/export
point has been reached as a result of
sales carried out not to lose the
market against appreciation of TL
despite the export figures which kept
their level of last year. Industrial
companies must generate funds but
no funding is possible in today’s
conjuncture. It is desirable for our
economy that foreign investors are
interested in Turkey. Especially, the
banking sector is going through a
major change. This means that the
industrialist can go to high seas from
shallow waters. They will be able to
find serious funds for high rating
balance sheet investment and
working capital loans. These projects,
in turn, will provide employment and
exports for the industry and our
country..

“Sirketimizin
olmazsa olmazi,
minimum % 50
Ihracat saglamak.”

“The sin qua non of our
Company is to achieve
minimum 50 % exports.”



78
- Sektorel Bakis / Sectoral Outlook

Mayis - Haziran / May - June 2005 ¢ Seramik Tirkiye

“Tlrk
ekonomisi
kirilgan bir
yaplya sahip.
Cumbhuriyet
tarithinden
itibaren 2007
Krizi en buyuk
olaniyd:.”

“Turkish economy has
a fragile structure. 2001
crisis was the largest
one in the history of
Republic.”

S.D: Sekiz bin yiluik ge¢misi olan
seramik kiiltirtine sahibiz. Amerika,
Italya, Ispanya’dan sonra diinya
liderleri arasinda Tiirk seramiginin
yeri ve konumu hakkindaki
gorisleriniz?

I.H: Bildiginiz gibi Tiirk seramik
sektorl Avrupa‘da 3. blyk Ureticidir.
Italya yillardir 1.sirada yer alirken
Ispanyollar 2. sirada Turkiye de 3.
sirada yer almistir.

Turk seramik sektoriniin gelismesi
icin zemin uygundur. Seramik
Uretiminin ana hamsmmaddeleri ki,
feldispat, kaolen tilkemiz yeralti
zenginliklerinde mevcuttur. Bu
zenginliklerimizi iyi degerlendirebilir
organize olmus bir sektor
demiryollarini, Limanlari, enerji
problemlerini planli ve siiratle
¢ozebilirse Avrupa da 1. siraya Turk
Serami'gi kapasite ve kalitesiyle
kendini kabul ettirecektir. Dinyanin
en blyuk kapasitesinin var oldugu
Cin'in bile Turkiye'nin cografi konumu,
seramik hammaddelerinin Turkiye'de
olmasi fayans ve seramik
uretimlerinde rakip olamayacag
gorulmektedir.

$.D: Tiirkiye de seramik egitimi veren
14 tiniversite bulunuyor. Sirket olarak
egitimle-lretim-strateji baglantil
programlariniz ne asamada. Geng
yeteneklere kucak aclyor musunuz?

I.H: Hitit Seramik sektore genclei
yetistirmek, is ve meslek sahibi
yapmak icin M.E.B ile miisterek bir
¢alismayi 5 yildir sirdirmektedir.
Usak Hitit fabrikalarinda ¢iraklik
meslek okulu acilmis bolgedeki
genglerin fabrikalarda egitim ve
ogretimleri saglanmistir. 2004 yilinda
ilk mezunlarimizi vermis, basarili olan
ogrencilere Hitit Seramik’te calisma
imkani verilmistir.

$.D: 2005'in ilk ceyrek diliminde lilke
ekonomisi, sektor ve ihracat
konusunda beklentilerinize
ulasabildiniz mi?

.H:2005 yilinin gecen yila gére daha
istikrarli olacagini, insaat sektoriniin
yillardir stiregelen duraganligindan
cikip hareketlenecegini
dustiniyorum. Faizlerdeki disus,
konut sektoriine cikacak “Mortgage”
yasasl insaat piyasasini daha
hareketlendirecektir.

Seramik insaatin en son asamasinda
talep goren mamul oldugundan
sektore bu yil yansimasi olmasa da
gelecek senelerin pazari hazir hale
gelebilecektir.

$.D: We have a ceramic culture going
back to 8,000 years. Your views on
the place and position of Turkish
ceramic among world leaders after
America, Italy and Spain?

.H: As you know, Turkish ceramic
industry is the 3rd largest
manufacturer in Europe. Italy has
been in the 1st place for years, the
Spanish in second place and Turkey
is 3rd. The platform is suitable for the
development of Turkish ceramic
sector. The main raw materials of
ceramic production; clay, feldspar
and kaolin are available among the
underground resources of our
country. If an organized sector which
can utilize such resources well can
solve railroad, port and energy
problems under a plan and rapidly;
Turkish ceramic will have itself
accepted in the first place in Europe
with its capacity and quality. It is
observed that even China, with the
largest capacity in the world, cannot
compete in production of tiles and
ceramic since ceramic raw materials
are in Turkey.

S.D: There are 14 universities in
Turkey offering ceramic education.
In what stage are your education-
production-strategy-related
programs as a company? Are you
embracing new talents?

I.H: Hitit Seramik is pursuing a joint
project with Ministry of National
Education for developing youth for
the industry and to get them jobs and
careers. An apprenticeship
professional school was opened in
Usak Hitit Factories, allowing the
youth of the region to get education
and training in factories. We had our
first graduates in 2004 and successful
students were given the chance to
work at Hitit Seramik.

$.D: Could you attain your
expectations in the first quarter of
2005 in terms of country’s economy,
industry and exports?

I.H: | believe that 2005 will be more
stable than last year and the
construction industry will shed its
stagnancy of previous years and will
be rejuvenated. The fall in interest
rates and the “Mortgage” Act to be
effectuated for the housing sector
will further vitalize the construction
market.

Since ceramic is a product in demand
in the final stage of construction, we
may have the market ready in future
years although these may not be
reflected to the industry this year.



$.D:Unicera Fuari’'nda beklediginiz
hedef kitleye ulasabildiniz mi, yurtici
ve yurtdisi fuarlarini kiyaslayacak
olursaniz, bu fuarin uluslararasi
yansimalari hangiyonlerden gelisime
etki etmeli?

I.H: Unicera Fuari banyo ve seramik
alaninda Turkiye'nin kapsamli fuandir.
Unicera Fuari’'niyurt disinda uzun
yillardir devam eden her yil gelenek
haline gelen, katiimcilarin bile stand
yeri bulmakta zorlandigi uluslarasi
fuarlardan Cersali, ltalya veya
Cevisama Ispanya ile mukayese
etmek mimkuin olmaz, ancak
gelisme dikkate degerdir.

S.D: Bir profesyonel olarak basarinin
yolu nereden gegiyor?

i.H: Cok calismak, ileriyi gormek ve
zamanlama ¢ok onemli. Bu tc¢intin
birbiriyle baglantili hareket etmesi
gerekir.

S.D: En begendiginiz seramik
sanatcisi?

i.H: Tim sanatcilarimiza cok saygl
duyuyorum. Ama bir Jale Yilmabasar
seramigin Turkiye'de adini 6ne
cikariyor, takdir etmemek mumkin
degil.

$.D: Seramikte en tuttugunuz renk?

I.H: Bizde en cok satilan renk 6nemli.
Pazarda bej ve tonlari gercekten cok
tutuluyor.

S.D: Tasarimda takdir ettikleriniz?

I.H: Tasarim ile italyanlar 6n planda
olmayi basardilar. Ama Tiirkiye'de
Vitra gercekten bu konuda lider, biz
seramikgilerin takdir ettigimiz oncu
kurulus. Gerek tasarimcilari gerek
tasarladiklari Grlinler miikemmel.

S.D: En sevdiginiz yemek?

I.H: Ankarali oldugum icin Ankara
tava favorim.

$.D: Could you reach your target
population in Unicera Fair? If your
compare domestic and international
fairs, in what respects the
international reverberations of this
Fair influence development?

l.H: Unicera Fair is Turkey's
comprehensive fair in the field of
bathroom and ceramics. It is not
possible to compare Unicera with
Cersai, Italy or Cevisama, Spain
international fairs which have become
a tradition for which even participant
have a hard time to find stand space
but development is noticeable.

$.D: As a professional, where does
the road to success pass through?

I.H: Working hard, having a vision and
good timing are very important. One
has to act in concert with all these
three.
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S.D: Your favorite ceramic artist?

I.H: | respect all our artists but a Jale
Yilmabasar brings ceramic’s name
forward in Turkey. It is hard not to
appreciate her.

S.D: Your favorite ceramic color?

I.H: For us, the best selling color is
important; beige and beige shades
are really popularin the marketplace.

$.D: What do you admire in design?

I.H: Italians managed to go to the
front with design. But in Turkey, Vitra
is really the leader in this field. It is
the pioneer institution we, ceramic
people, admire. Their designers and
their designed products are perfect.

S.D: Your favorite food?

i.H: | love Ankara tava as I'm from
Ankara.

“Basarinin yolu; cok
calismak, ileriyi gormek ve
zamanlamadan gegiyor.”

“The road to success
Involves working very

hard, having a vision and

good timing.”




