
Mehmet Bilgiç, born in Isparta,
fiarkikaraa¤aç in 1953, completed
his primary and middle education in
Ankara. Bilgiç, who studied
economics in Bristol University in
Britain, started his professional life
in Profilo Holding. Bilgiç, who was
appointed a privatization unit expert
with Privatization Administration after
holding domestic and international
posts in various sectors between
1980-84, worked in privatization
projects of various types for 10 years.
After serving as a consultant in IGDAfi
for a year, served as Vice-President
in Karabük Demir-Çelik A.fi. ve Ere¤li
Demir-Çelik A.fi. for 3 years since
1995. Mehmet Bilgiç, who served as
General Manager in GAP Elektrik
Da¤›t›m A.fi., a Çal›k Holding
company, was appointed as General
Manager of Botafl after working as
Project Coordinator in the Yunus
Emre Paper-Cellulose Project of the
same group.

In this issue, we host General
Manager of Botafl, Mehmet Bilgiç, in
our Portrait section of Ceramic
Turkey. After fixing an appointment
through his assistants after working
on it for a few days, we made the
interview visiting him in Ankara on
February 25. Minister of Energy, Hilmi
Güler, Iranian businessmen,
bureaucrats and many more were in
attendance at Botafl Head Office. Of
course, our interview had to wait a
while as it was for a day full of such
serious meetings waiting for major
decisions to be made. After a pleasant
hospitality and waiting, Mehmet Bilgiç
arrived saying “We are very sorry
mum, we kept you waiting but the
situation is serious and I just found
the time”, which was the introduction
for the interview I had been waiting
since morning. We directed
everything we wondered from an
overall evaluation of Turkish energy
sector to the last state of natural gas,
to 2005-2006 investments programs
and the natural gas portrait of Turkey
planned for 2020, to General Manager
of Botafl, Mehmet Bilgiç.
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1953 Isparta, fiarkikaraa¤aç do¤umlu
olan Mehmet Bilgiç, ilk, orta ve lise
ö¤renimini Ankara'da tamamlad›.
‹ngiltere'de Bristol Üniversitesi'nde
iktisat e¤itimi alan Bilgiç, çal›flma
hayat›na Profilo Holding'te bafllad›.
1980-84 y›llar› aras›nda çeflitli
sektörlerde yurtiçi ve yurtd›fl›
görevlerde bulunduktan sonra
Özellefltirme ‹daresi Baflkanl›¤›'nda
Özellefltirme Birim Uzman› olarak
göreve bafllayan Bilgiç, 10 y›l süreyle
çeflitli özellefltirme projelerinde çal›flt›.
Bir y›l ‹GDAfi'ta Dan›flmanl›k yapan
Bilgiç, 1995 y›l›ndan itibaren 3 y›l süre
ile Karabük Demir-Çelik A.fi. ve Ere¤li
Demir-Çelik A.fi.'de Genel Müdür
Yard›mc›s› olarak görev yapt›. Çal›k
Holding'e ait GAP Elektrik Da¤›t›m
A.fi.'de Genel Müdür olarak görev
yapan Mehmet Bilgiç, ayn› gruba ait
Yunus Emre Ka¤›t-Selüloz Projesi'nde
proje koordinatörü olarak
çal›flmas›n›n ard›ndan BOTAfi Genel
Müdürlü¤ü görevine atand›.

Seramik Türkiye Portre köflemizde
bu say›da Botafl Genel Müdürü
Mehmet Bilgiç’i konuk ettik. Günler
süren randevuyu sonunda asistanlar›
vas›tas›yla kararlaflt›rd›ktan sonra 25
fiubat tarihinde Ankara’da ziyaret
ederek röportaj›m›z› gerçeklefltirdik.
Enerji Bakan› Hilmi Güler, ‹ran’dan
ifladamlar›, bürokratlar ve daha
kimler yoktu Botafl Genel
Müdürlü¤ü’nde. Tabii  bu kadar ciddi
toplant›lar›n ve kararlar›n al›naca¤›
bir güne randevulafl›nca röportaj›m›z
bir hayli sarkt›. Neyse hofl bir
misafirperverli¤in ard›ndan Mehmet
Bilgiç, “Han›mefendi çok özür dileriz
beklettik, durum ciddi ve ancak
müsait olabildim” diyerek gelince
sabahtan beri bekledi¤im söyleflinin
de girifllerini yapm›fl olduk. Türk enerji
sektörünün genel
de¤erlendirmesinden, do¤algaz›n
ulaflt›¤› son noktalara, 2005-2006
yat›r›m programlar›na ve 2020’de
görülmek istenen Türkiye do¤algaz
portresine kadar merak etti¤imiz her
soruyu Botafl Genel Müdürü Mehmet
Bilgiç’e yönelttik.

Foto¤raflar / Photos

fierife Deniz Ulueren
Röportaj / Interview

Atilla Türker

BOTAfi Genel Müdürü

Mehmet Bilgiç

General Manager, BOTAfi

Avrupa’ya
birinci
noktadan
ulaflmak
istiyoruz.
We want to reach
Europe firsthand.

serife@serfed.com



fi.D: Bu noktada Türkiye’de 15 y›l
sonras›n› nas›l görece¤iz?

M.B: 2020 y›l› ile projeksiyonlara
bakt›¤›m›zda do¤algaz tüketimi 50
milyar metreküplere dayanacakt›r.
Evsel ve sanayi kullan›m daha büyük
a¤›rl›k kazanacak. fiu an % 60 olan
elektrik üretiminde do¤algaz tüketim
pay› % 60 seviyelerinden gerileyecek.
2020’de Türkiye’de elektrik (evsel,
sanayi) ve do¤algaz tüketimi dengeli
bir yap›ya kavuflmufl olacak.

fi.D: Türkiye’de dünya maliyetlerinde
enerji sunmak için ne gibi çal›flmalar
yap›yorsunuz?

M.B: Do¤algaz› Türkiye’nin her
yerinde kullan›labilir hale getiriyoruz.
Bunun yan›nda sat›c› taraflarla sürekli
müzakere ve görüflmelerimizi
sürdürerek dünya piyasalar›na uygun
fiyat seviyeleri yakalamaya çal›fl›yoruz.
Uzun vadeli mukaveleler oldu¤u için
fiyat revizyonlar› da dünya
standartlar›na, ölçeklerine Botafl’›n
uygulamalar›n› s›¤d›rmak için
yap›lm›fl olan düzenlemeler. Bütün
dünyada do¤algaz mukaveleleri
benzer yap›lar üzerinde infla
edilmifltir.
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fierife Deniz Ulueren: Botafl’›n
çal›flmalar› ve kurulufl amac›
hakk›nda bizi bilgilendirir misiniz?
Türkiye’de önümüzdeki 20 y›l içinde
do¤algaz ve petrol piyasalar› için
planlanan enerji stratejileri
nelerdir?

Mehmet Bilgiç: Botafl, 1974’de ham
petrol boru hatt› tafl›mac›¤› yapmak
üzere kurulmufl ve bu amac›n›
Türkiye-Irak ham petrol boru
hatt›yla belli bir noktaya getirmifltir.
Arkas›ndan Dörtyol –Batman boru
hatt›n› devralmak suretiyle iflletme
sorumlulu¤unu üstlenmifl ondan
sonra Ceyhan-K›r›kkale boru hatt›n›
yap›p iflletmek suretiyle de bir farkl›
alana girmifltir. 1986’da Botafl’a
do¤algaz ticaret pazarlama ve
iflletim ve iletim sorumlulu¤u
verilmifl ilk Türkiye-Rusya
anlaflmas›yla birlikte Botafl süratle
do¤algaz boru yat›r›mlar›na girmifl
bafllang›çta yar›m milyar metreküp
y›l olarak bafllayan tüketim bugün
2005’de tahmini 25 milyar metreküp
seviyesine dayanm›fl bulunmaktad›r.
18 y›l içinde do¤algaz tüketiminin
geldi¤i nokta 50 kat büyüme
göstermifltir.

fierife Deniz Ulueren: Could you
provide us information on Botafl’s
activities and its object? What are
the energy strategies for Turkey
scheduled for natural gas and oil
markets in the next 20 years?

Mehmet Bilgiç: Botafl was founded
in 1974 to serve as a crude oil
pipeline carrier and has achieved
this objective up to a certain point
by Turkey-Iraq crude oil pipeline.
Afterwards, it has taken on the
operation responsibility of Dörtyol-
Batman pipeline taking it over and
has gone into a different field by
building and operating the Ceyhan
K›r›kkale pipeline. In 1986, Botafl
was given the responsibility of
trading, marketing, operating and
transmitting natural gas and it has
gone into natural gas pipeline
investments rapidly after the first
Turkish Russian contract and the
consumption which was half a billion
cubic meters at the beginning, has
reached approximately 25 billion
cubic meters today in 2005. In 18
years, natural gas consumption has
grown 50-fold.

fi.D: What is the outlook for Turkey
for 20 years into the future at this
point?

M.B: Looking at the projections for
2020, natural gas consumption will
go up to 50 billion cubic meters.
Household and industrial usage will
become more predominant. The
share of consumption of natural gas
shall come down from the 60 % level
in electricity generation. In 2020,
electricity (household, industrial) and
natural gas consumption in Turkey
will have a balanced structure.

fi.D: What efforts are made in Turkey
to offer energy at world prices?

M.B: We are making natural gas
available everywhere in Turkey.
Besides, we’re trying to get price
levels in line with world markets
through constant negotiations with
vendors. Price revisions are
arrangements made Botafl’s
applications to conform to world
standards and scales as these are
long-term contracts. Natural gas
contracts have been built on similar
structures in the whole world.

2005-2006’da
hedefimiz: “Altyap›y›
en h›zl› flekilde
oluflturarak
do¤algaz› bütün
bölgelere ulaflt›rmak
ve  do¤algaz›n kendi
dinami¤inin yaratt›¤›
iktisadi faaliyetleri
bütün bölgelerde
mümkün hale
getirmek.”

Our objective in
2005-2006 is
“forming the
infrastructure as
quickly as possible
and to deliver natural
gas to all regions and
to make the
economic activities
created by natural
gases on dynamics
possible in all
regions”.



fi.D: Türkiye olarak enerji sektöründe
di¤er ülkeler ile stratejik ifl
birlikleriniz var m›?

M.B: Yunanistan’la bir boru hatt›
gelifltiriyoruz. Türkiye-Yunanistan
boru hatt›n› birlefltirip ‹talyan boru
hatt› sistemine ba¤lanarak , Türkiye
üzerinden Avrupa’ya birinci noktadan
eriflim sa¤lamak. ‹kinci eriflim noktas›
da Türkiye üzerinden Bulgaristan,
Romanya, Macaristan yoluyla
Avusturya’ya ulaflmak. Bu iki projenin
öngörülen kapasitesi 40 milyar
metreküp seviyesindedir. ‹nan›yoruz
ki bu projeler önümüzdeki dönemde
Botafl’a büyük heyecan verecektir.

fi.D: Bölgelerde farkl› fiyat ile enerji
sat›fl› konusunda ne
düflünüyorsunuz, sanayi dallar›
aras›nda farkl› fiyat ile do¤algaz sat›fl›
konusunda görüflleriniz nelerdir?

M.B: ‹ki tarifemiz var, serbest müflteri
tarifesi ve da¤›t›m flirketi tarifesi.
Sektörel da¤›l›m itibariyle, bugün gaz›
sübvanse edemeyece¤imize göre
farkl› sektörlere farkl› fiyat
uygulanmas› gibi bir uygulamay›
muhtemel görmüyorum. Türkiye’nin
çevresine bakt›¤›m›zda Rusya iye iki
noktadan ve ‹ran’dan ba¤lant›m›z var.
2006 sonunda Azerbaycan’dan da
ba¤lanm›fl olaca¤›z.
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 ‹leride Suriye ve Irak’tan mutlak
manada boru hatlar›yla ba¤lan›lm›fl
olacak. Bu da arz rekabetini getirecek.
De¤iflik sektörlerin farkl› maliyetlerle
gaz kullanma ihtimalinin daha yüksek
olaca¤›n› düflünüyoruz. Çok farkl›
kaynaklardan gaz temini suretiyle
rekabetin yaflanaca¤›n› ve
Türkiye’deki müflterilerin
önümüzdeki dönemlerde mevcut
flartlara göre daha uygun flartlarla
gaz kullanaca¤›n› düflünüyoruz.

fi.D: Mavi Ak›m projesi hakk›nda bizi
bilgilendirir misiniz, bu konudaki
beklentileri aç›klar m›s›n›z?

M.B: Rusya’dan Karadeniz’i geçmek
suretiyle Türkiye’ye uzanan boru hatt›
olan Mavi Ak›m projesi teknik
göstergeler itibariyle baflka transit
ülkeden de geçmedi¤i için devreye
sokulmas› ve arz oynamalar›n›
karfl›lamas› aç›s›ndan önemli faydalar
yaratm›flt›r. Boru hatt›n› Türkiye’nin
arz çeflitlili¤i aç›s›ndan bir boyut olarak
görmek gerekir.

fi.D: Do you have strategic partnerships with other countries in the
energy sector as Turkey?

M.B: We are developing a pipeline with Greece. We want to reach Europe
through Turkey firsthand by joining the Turkish and Greek pipelines
and connecting to the Italian pipeline system. The second access point
is to reach Austria through Bulgaria, Rumania and Hungary via Turkey.
The envisaged capacities for these two projects is at about 40 billion
cubic meters. We believe that these projects will provide great motivation
for Botafl in the upcoming periods.

fi.D: What do you think about selling of energy at different prices in
different regions? What is your opinion on the sale of natural gas at
different prices for different industrial disciplines?

M.B: We have two rate schedules; the free customer rate schedule and
the distribution company rate schedule. I don’t think it is probable that
different prices will be implemented for different sectors as we cannot
subsidize gas today in respect of industrial breakdown. When we look
around Turkey, we link to Russia from two points and to Iran. By the
end of 2006, we will have a connection from Azerbaijan. In the future,
it is certain that there will be pipeline connections to Syria and Iraq. This
will bring about supply competition. We believe that the probability that
different sectors will consume gas at different prices will be higher. we
think there will be competition when gas is procured from different
sources and customers in Turkey will consume gas at prices more
convenient than the present, in the future.
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fi.D: Bakü-Tiflis-Ceyhan Boru Hatt›
ne zaman devreye girecek, bu
projenin Türkiye’ye ne gibi getirileri
olacak?

M.B: Hedef tamamlama tarihi 30
Haziran olarak tespit edilmifltir.
Ceyhan’da Irak-Türkiye boru hatt›n›n
bitti¤i nokta olan Ceyhan’daki
terminalimiz maalesef Irak’ta
yaflanan talihsiz olaylar yüzünden yar›
bofl vaziyettedir. Bu çerçevede Irak
boru hatt› çal›flt›¤› zaman 60-70
milyon ton, Bakü-Tiflis-Ceyhan
çal›flt›¤› zaman 50 milyon tona varan
petrol tafl›mac›l›¤›yla, 120-130 milyon
tona varan petrol sevkiyat›na arac›l›k
edecek bir merkez olmas›yla Ceyhan
ve Botafl önemli bir hampetrol
tafl›mac›l›k flirketi olma vas›flar›n›
daha ileriye tafl›m›fl olacakt›r.

fi.D: Seramik sektörü enerji yo¤un
bir sektör. Enerji maliyetleri seramik
üreticileri için gerçekten büyük girdi

oluflturuyor, en büyük rakiplerimiz
olan ‹talya, ‹spanya gibi ülkelere
bakt›¤›m›zda onlar›n kulland›klar›
enerji miktar› artt›kça, enerji birim
maliyeti ucuzluyor. Miktara ba¤l›
olarak kademeli fiyatland›rma
politikas›na geçmeyi düflünüyor
musunuz?

M.B: Toptan sat›c› olarak herkese eflit
mesafede durma noktas›nda olan
firmay›z. Piyasada farkl› aktörler,
tedarikçiler gündeme gelirse ve
bunlar sektörler aras›nda farkl› fiyat
politikas›na giderler mi, regülasyon
ve rekabet aç›s›ndan nas›l
de¤erlendirilir, bu konuda bir fley
söyleyemeyece¤im. Biz bugün Botafl
olarak seramik sektörüne her türlü
deste¤i vermeye çal›fl›yoruz, gaz
taleplerini mevcut imkanlar içinde
karfl›lamaya çal›fl›yoruz. Bugünden
yar›na fiyat farkl›laflt›rma yapar›z
demem yan›lt›c› olur.

fi.D: Could you tell us about the Blue
Stream Project? Could you comment
on the questions and expectations
on this subject?

M.B: This is a pipeline extending to
Turkey from Russia crossing the
Black Sea. The Blue Stream Project
has provided significant benefits as
it does not go through any other transit
country in respect of technical
indicators and as it prevents supply
fluctuations. It must be seen as a
dimension in terms of supply
diversification of Turkey.

fi.D: When will Bakü-Tiflis-Ceyhan
Pipeline be commissioned? What are
the advantages Turkey will derive
from this project?

M.B: The targeted completion date
was set as June 30. Unfortunately
our terminal in Ceyhan where the
Irak-Turkey pipeline terminates, is
half empty because of the unfortunate
events taking place in Iraq. Ceyhan
will become a center to mediate oil
shipments reaching 120-130 million
tons with oil transportation of about
50 million tons when Baku-Tiflis-
Ceyhan becomes operational and
Botafl will further its position as a
major crude oil carrying company.

fi.D: Ceramic sector is an energy-
intensive industry. Energy costs
constitute a truly major input for
ceramic producers. Looking at our
greatest competitors, countries like
Italy and Spain, their unit cost for
energy goes down as the amount of
energy they use increases. Are you

considering to move to a staged
pricing policy depending on quantity?

M.B: We are a firm which has to stand
at an equal distance from everyone
as a wholesale seller. I can’t say what
will happen if there are different
players and suppliers in the market;
if they would pursue a different price
policy among industries and how
would this be assessed in terms of
regulations and competition. We as
Botafl are trying to give every support
to the ceramic sector. We’re trying
to meet their gas demands within
available means. I would be
misleading you if I said we will
implement price differentiation
tomorrow.

fi.D: As far as we know, the countries
we import natural gas from are Iran,
Russia, Algeria and Nigeria. It was
in the press that there was a problem
with the prices of natural gas imports
from Iran? What is the situation
there? Are there other countries you
are considering to import natural
gas from?

M.B: Price revisions is an issue that
is ongoing with all parties. It is
unavoidable. There is price revision
in all contracts. Sometimes you reach
an agreement, sometimes through
arbitrators and sometimes you agree
amicably when committee work is
going on. What’s import is to see all
these as an aspect of business. We
will start getting gas from Azerbaijan
at the end of 2006 beside these four
countries.

“Avrupa’ya birinci
noktadan
eriflebilmek için;
Türkiye-Yunanistan
boru hatt›n›
birlefltirerek, ‹talyan
boru hatt› sistemine
ba¤lanmak
istiyoruz”

 “We want to joint
Turkey-Greece
pipeline and connect
to the Italian pipeline
system so that we
can reach Europe
firsthand”.



fi.D: Bildi¤imiz kadar›yla do¤algaz
ithalat›n› yapt›¤›m›z ülkeler ‹ran,
Rusya, Cezayir ve Nijerya. ‹ran’dan
yap›lan do¤algaz ithalat›n›n fiyatlar›
ile sorun oldu¤u bas›na yans›m›flt›.
Bu durum ne aflamadad›r, do¤algaz
ithalat›n› yapmay› düflündü¤ünüz
baflka ülkeler var m›?

M.B: Fiyat revizyonlar› bütün taraflarla
süreklilik arz eden bir meseledir.
Bundan kaçmak mümkün de¤il. Fiyat
revizyonu bütün mukavelelerde
vard›r. Bazen anlafl›rs›n›z, bazen
hakem heyetleriyle, bazen de heyet
çal›flmalar› devam ederken sulhen
anlafl›rs›n›z. Önemli olan mesele
bunlar› ticari bir hayat›n unsuru olarak
görmek. Mevcut dört ülke d›fl›nda,
2006 y›l› sonlar›nda Azerbaycan’dan
gaz almaya bafllayaca¤›z.

fi.D: Do¤algaz seramik üreticilerinin
büyük k›sm›na geldi. Fakat baz›
seramik üretim tesislerine hala
do¤algaz gelmedi, üreticiler daha
pahal› bir yak›t olan LPG’yi kullan›yor,
Zonguldak ve ‹zmir gibi. Botafl olarak
do¤algaz› hangi flehirlerin girifline
kadar getirdiniz, Türkiye’nin tamam›
ne zaman do¤algaza geçecek?

M.B: Bu y›lki yat›r›m program›ndalar.
Güzergah etütleri için ihaleye ç›k›ld›.
Yat›r›m›na bu y›l›n ikinci yar›s›nda
bafllanm›fl olacak. 2006 y›l› ilk
yar›s›nda o bölgelere do¤algaz
verilecek.

fi.D: Türkiye’de do¤algaz arz› yeteri
kadar sa¤land› m›?

M.B: Türkiye’nin pek çok yerinde gaz
arz› sa¤lanm›fl durumda. Hatta Mart-
Nisan sonu itibariyle gaz arz›
sa¤lanacak flehir say›s› 50 civar›nda.

fi.D: Seramik sektörünün gelece¤ini
nas›l buluyorsunuz?

M.B: Seramik sektörü do¤algaz›
kullanma flans›na sahip olmak
suretiyle kalitesini iyilefltirmifl ve
ihracat potansiyelini daha üst
noktalara tafl›m›fl görülüyor ve bu
bize mutluluk veriyor. Do¤algaz›n
yayg›nlaflmas›yla Türkiye’nin pek çok
kesiminde seramik sanayine yönelik
ticari, iktisadi, endüstriyel faaliyette
bulunmak mümkün olacak. Bu
flebekenin yayg›nlaflmas›yla
seramikçilerimizin daha iyi piyasa
flartlar› içerisinde olacaklar›na ve
daha genifl co¤rafyada çal›flma imkan›
bulacaklar›na inan›yorum.

fi.D: Natural gas came to most ceramic manufacturers but there is
still no natural gas in the facilities of some ceramic manufacturers.
They are using LPG, which is a more expensive fuel like Zonguldak
and Izmir. As Botafl, the entry points of what cities did you bring
natural gas up to? When will all of Turkey have natural gas?

M.B: They are in this year’s investment program. A tender is launched
for route surveys. The project will be started in the second half of this
year. Natural gas will be delivered to those areas in the first half of
2006.

fi.D: Has natural gas supply in Turkey been achieved adequately?

M.B: Natural gas supply has been achieved in many places in Turkey.
In fact, the number of cities natural gas will be delivered to by end of
March-April is about 50.

fi.D: How do you see the future of the ceramic industry?

M.B: It seems the ceramic sector has improved its quality by having
the chance to use natural gas and has carried its export potential to
higher levels; all this make us happy. It will be possible in many
segments of Turkey to engage in commercial, economic and industrial
operations relating to the ceramic industry as natural gas becomes
more widespread. I believe that as the system gets wider, our ceramic
companies will find themselves in improved market conditions and
will have the opportunity to operate in a wider area.
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fi.D: Türkiye ekonomisini nas›l
de¤erlendiriyorsunuz?

M.B: Türkiye’de son dönemde asl›nda
güzel geliflmeler oldu. Ancak genel
gördü¤üm gençlerimizin ço¤unun
bafl› e¤ik. ‹flsizlik alm›fl bafl›n› gidiyor.
E¤itim kurumlar› gözden geçirilmeli.
 Bir taraftan hayata bak›fl›m›z› gözden
geçirmeliyiz. ‹nsanlara beceri
sa¤lamal›y›z. Aileler bilinçlendirilmeli.
Türkiye’deki as›l sorunun psikolojik
ve yap›sal oldu¤unu düflünüyorum.
Maalesef yap›sal sorunlar üzerine
birkaç özel kurumun gitmesiyle
sorunlar ortadan kald›r›lm›yor.

fi.D: How do you see the Turkish
economy?

M.B: Actually, good progress was
made in Turkey recently. Yet, what I
see overall is that most of our young
people are disappointed.
Unemployment is going rampant.
Educational institutions must be
reviewed. We also have to review our
perspective on life. We have to provide
skills to people. Families must be
made aware. I think the real problem
in Turkey is psychological and
structural. Unfortunately, you cannot
get rid of problems by building up a
few special agencies for structural
problems.

“Do¤algaz›n
yayg›nlaflmas›yla
seramikçilerimiz
daha iyi piyasa
flartlar› ve genifl
co¤rafyada
çal›flma
bulacaklar›na
inan›yorum”.

 “I believe that
our ceramic
people will find
better market
conditions and
will be able to
work in a broad
territory as
natural gas
becomes more
widespread”.


