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“l am the General Manager of
Eczacibasi for 22 years. | learned a
lot from the top executivesin Turkey.”

“22ylldir Eczacibasinin
Genel Muduruyum.

1949 Mugla dogumlu, orta tahsilini ingiliz Erkek Lisesi
(English Highscoll), lise tahsilini Robert Kolej'de
tamamladiktan sonra, Bogazici Universitesi Makine
Muhendisligi Bolimd'nde mezun olmustur. Lisanststi
egitim i¢in Kanada'ya giden Burat, Endtistri Miihendisligi
Yiiksek Lisans ¢alismasini University of Windsdor'da
tamamlamistir.

Yurda dondukten ve vatani gorevini tamamladiktan sonra
Eczacibasi Seramik Fabrikalari’nda Enduistri Miih.Sefligi,
Bilgi Islem Yoneticiligi, Materyal Muduirliigu gorevlerinde
bulunmustur. Daha sonra Teknik Koordinatorliik, Fabrika
Mudurlugu, Bozlyik ve Kartal Fabrikalar Mudurlugi
gorevi yapan Burat, 1983'da Orta Anadolu Seramik A.S.
Genel Midurlugl'ne atanmis, bu gorevi surdiiriirken
1986'da Eczacibasl Seramik Sanayi ve Ticaret A.S. Genel
Mdurligu'ne getirilmistir. Halen Eczacibasi Yapl
Gerecleri Sanayive Ticaret A.S.Murahhas Uyeligi gorevini
surduren Burat, evli ve bir cocuk babasi olup, Ingilizce
bilmektedir.




Dalgiclk yapiyor, ucak kullaniyor, ava
cikiyor, dogayla bas basa kalmayi
seviyor, teknesinde yalniz basina
Sezen Aksu dinliyor. Simdilerde
fotografciliga baslamak icin kollar
sivamis arastirmalar yapip,
sarapcilikla ilgili kitaplar okuyor. Evet,
ucan, dalan, avlayan, dinleyen ve
kendini cok farkliyonlerle gelistirmeyi
seven bu adam. Turkiye'de yiin
profesyoneli secilen isadami,
Eczacibasi Yapi Gerecleri Sanayi ve
Ticaret AS Murahhas Uyesi Sadi
Burat.

Boylesine yogun is yasami ve
hobileriyle kendini zenginlestirmis
bir profesyonele neler sorulmaz?
Havaalaninda mi, btiroda mi, avda mi
derken 29 Ocak 2005'te Kalamis'taki
teknesi, yagmurlu bir kis giini bize
Gebze ormanlarindan sonra goriisme
mekani oldu. Marina'da sessizlik var.
Bora Bora'yi bulduk. Ve yagmur
sularinin brandaya vuran sesi Sezen
Aksu'nun “Ne gemiler yaktim”iyla
birlesirken kirmizi sarabi esliginde
Sadi Burat'i uzaklara gotirmds.
Oddillerle dolu biris yasami ve sirketini
dinya pazarinda liderlige taslyan
yonetici, sicak bir karsilamayla bize
Anadolu topraklarindaki 8 bin yillik
kiltdrin mirasindan tutun,
hedeflerine, ekonomiden tasarima
merak ettigimiz her seyi anlatti.

SADI BURAT

Was born in 1949 in Mugla, graduated
from Bogazici University Mechanical
Engineering Department after
attending English High School and
Robert College. Burat, who went to
Canada for his graduate studies, got
his Master’s Degree from University
of Windsor in Industrial Engineering.
He served as Industrial Engineering
Supervisor, Data Processing Manager
and Materials Manager at Eczacibas|
Seramik Factories, after returning
home and completing his military
service. Burat, who later served as
Technical Coordinator, Factory
Manager and Manager of Boziiyiik
and Kartal Facilities, was appointed
as General Manager of Orta Anadolu
Seramik A.$. and was then appointed
as General Manager of Eczacibasi
Seramik Sanayi ve Ticaret A.S. in 1986.
Burat, who at the present serves as
Managing Director of Eczacibasi Yapi
Gerecleri Sanayi ve Ticaret A.S., is
married and has a child. Burat speaks
English.

He dives, operates aircrafts, hunts,
likes to be alone in nature, he listens
to Sezen Aksu in his boat alone.
Nowadays he is starting photography,
is making research and reading books
on wine making. Yes, this man who
flies, dives, hunts, listens and likes to
improve himself in many different

“5yasinda Istanbul'a geldim, diin
gibi hatirliyorum, babamin elinden
tutmusum, Beyazit'tan Aksaray'a
inen tramvaylar gozimiin
onunde. Okul yillarim, yurtdisi
ama insan ilerleyen zamanlarda
hep yalniz oldugunun da farkina
variyor. 22 yildir Eczacibasi'nin
Genel Midurdyidm. Turkiye'de
kalburistu yoneticilerden cok sey
ogrendim. Bir Nezihi Berkan
fevkalade. Sezgin Bayraktar gibi
iyi hocalarim vardi. Bunlarin hepsi
bir takim oyunu, ben de bir ekibin
onde gortlen kisisiyim.”

aspects, is the businessman chosen
as the professional of the year in
Turkey, Managing Director of
Eczacibasi Yapi Gerecleri Sanayi ve
Ticaret AS, Sadi Burat. What wouldn't
you ask a professional who has
enriched himself by such a
concentrated business life and
hobbies? After discussing options like
the airport, the office or hunting, his

“| came to Istanbul when | was
five”, | remember it just like
yesterday, | was holding my
daddy’s hand, | remember the
street cars coming down from
Beyazit to Aksaray. My school
years, abroad, but one also
realizes that one is always alone
in advancing years. | am the
General Manager of Eczacibasi
for 22 years. | learned a lot from
the top executives in Turkey. |
Nezihi Berkan, magnificent. | had
great tutors like Sezgin Bayraktar.
All this is team work and | am the
member of the team who is seen
at the front.”

boat at Kalamis became the site of
our meeting on a rainy winter day on
January 29, 2005 after a trip to Gebze
Forests. The marina was calm. We
found Bora Bora. The sound of
raindrops falling on the tarpaulin had
taken $Sadi Burat to far away places
combined with Sezen Aksu’s “What
boats did | burn” alongside of red
wine.
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Our strategic objective; ' we make Vitra a

global brand in bathrooms”




5.D: Strateji, toplam kalite ve
2000'lerde tasarimin yiizyilin anahtar
sozciigli oldugunu vurguluyorsunuz,
rekabetteki rolii nedir?

$.B: Endustride ise basladigimdan
beri degisik anahtar sozclkler vardi.
Strateji bunlardan biriydi. 80 ve 90°l
yillarda nereye gitseniz insanlar
strateji konusuyordu. Hedefi
koyuyorsunuz, oraya nasil varacaginizi
strateji belirleyince ulasiyorsunuz, on
yil hep beraber cignedik. Sonraki
yillarda toplam kalite girdi hayatimiza.
Toplam kaliteyle 80’lerin basinda
tanistik ama 98'de Turkiye'de
algilanmaya basladi. Toplam kalitenin
ozunde insan yatiyor, trilyonlari verip
makineler aliyorsunuz ama iyi
beyinlerle iyi bir ekip
olusturabiliyorsunuz. Katiim ¢ok
onemli. Musteri sihirli kelime,
musterinin Grunlerle irtibatinin ne
oldugunu iyi bilmek gerekir. Musteri
sizi bir yerlere getiriyor. Strekli
gelisme, dinamizm ve hedefler
koyuyorsunuz. Bilimsellik de toplam
kalitenin ayrilmaz bir bittini. Biz iyi
bir takim kurduk ve hep 6nde olduk.
Insanlar gittikce dogrulari gormeye
basliyorlar, her sey ihtiyaca gore
degisiyor. Tasarim 2000l yillarin
hedefi oldu. Bu anahtarlarin
birlesmesi 5’er 10%ar yilik gecikmeyle
oldu. Turkiye'de her sey gec basliyor.
Tasarim da cok ilging, Turkiye bunu
¢ok ¢abuk yakaladi.

$.D: You underscore that strategy,
total quality and in 2000s, design is
keyword of the century. What is its
role in competition?

$.B: There were various keywords
since | started in the industry. Strategy
was one of them. In 80s and 90s,
people were talking strategy
whereveryou went. You set the target,
when you set the strategy for how to
get there, you get there; for ten years
we all chewed on it. In later years,
total quality was introduced to our
lives. We became familiar with total
quality in early 80s but it started to be
perceived in Turkey in around 98. Man
lies in the spirit of total quality, you
pay trillions and buy machines but
you can form a good team with good
brains. Participation is very important.
Customer is the magic word; you
have to know what the customer’s
connection with the products is. The
customer brings you somewhere.
Continuous development, dynamism
and you set target. Scientificness is
an integral part of total quality. We
set up a good team and we were
always in front. In time, people start
seeing the right things. Everything
changes according to need. Design
became the objective of the 2000s.
The merger of these keywords
occurred with 5-10 year delays.

$.D: Sektorii nerede goriiyorsunuz?

$.B: Seramik sektoru Turkiye'de cok
gelisen bir sektor, 6zellikle saglik
gerecleri Avrupa’'nin bir numarasi en
blytik ihracatci. Tuirkiye diinyadaki
uretimin % 5'ini yapar halde.
Avrupa’'da % 30’larda. En 6nemli
ozellik tlkeye katma degeri cok
yuksek. Az ithalatla cok fazla ihracat
yapabilme imkaniniz oluyor.

S.D. ingiliz tasarimci Ross Lovegrove
ile anlastiniz. Lovegrove’un
calismalari ne zaman Tiirkiye'de
kullanilmaya baslayacak?

$.B: Simdiye kadar ona yakin
tasarimciyla calistik. Ross diinyada
ilk tce girebilecek bir tasarimci, cok
farkli boyutta gorebilen birisi, ondan
hergtin bir sey 6greniyorsunuz.
Tasarimin arkasinda ne felsefelerin
yattigini goriiyorsunuz, her
malzemeyi az kullanmak gerekir ve
dogal olmasi lazim diyor. Tasarimi
yasayinca keyif duyuyorsunuz. Banyo
mekani ve yeni trunlerle 2005-2006
Ross’un tasarimlarinin yili olacak.

$.D: Tasarim size neyi ifade ediyor?

5.B: Ruhsal ve fiziksel ihtiyaclarimizi karsilamak
uzere urunler Uretmek olarak gecer ama asil
miusteriyle Urlin arasindaki duygusal bag, kopridir
tasarim. Musteriye varmanin yolu bu kopriiden
geciyor. Tasarimin 6geleri var, maliyet, fonksiyonel
ve ergonomik olmasi, duygusal boyutu var. Vitra'nin
tasarim anlayisinda duygusal boyutu cok 6nemli.
Teknoloji cok gelisiyor. Insanlar 6ztinde teknolojiyi
sevmezler, iliski kuramiyorlar duygusal anlamda.
Teknoloji gelistikce insanlar dogalliga donmeye
calisiyorlar, insanlarin duygusuna hitap etmiyor.
Vitra'nin tasarim 6ziinde insan ve duygu yatiyor.

$.D: Duygusal boyutu nedir?

5.B: Duygusal boyutu olmadan yaptigimiz trtinlerin
cok sey katabilecegine sahsen inanmiyorum.
Tasarim mutluluktur, doyumdur, duygusal bagdir.
Eczacibasi kuruluslarinin hepsi toplumsal
sorumluluk anlayisinin icindedir. Tasarim da bir
toplumsal sorumluluktur. Tasarimin kavramini
anlayip uyanan ve hareket eden oncti olacaktir.
Turkiyenin bunu anlamasi, Vitra'nin model olmasi
lazim. Bu konularda hizliyiz, agresifiz ve oncu
olacagiz.

“Vitra'nin tasarimi
Insan ve duyguya bagli”

“Vitra's design is linked to man and emotions”

Turkey starts everything too late. It's
interesting, in design Turkey captured
this quite fast.

S.D: Where to do you see the sector
being at?

S.B: The ceramic sector is one which
is highly developing in Turkey,
especially sanitary ware in number
one in Europe, the greatest exporter.
Turkey accounts for 5 % of world’s
production. This is 30 % for Europe.
The most important feature is the
added value to the country is very
high. You have the chance to make a
lot of exports with little imports.

$.D. You made an agreement with
British designer Ross Lovegrove.
When will Lovegrove’s work start to
be used in Turkey?

$.B: Up to now, we worked with about
ten designers. Ross is a designer who
may be in the top three in the world;
he is someone who can see in quite
a different dimension. You learn
something from his everyday. You
see what philosophies underlie
design; he says you have to use each
material little and it must be natural.

When you experience design, you take pleasure
from it. 2005-2006 will be the year of Ross's designs
with bathroom space and new products.

$.D: What does design mean for you?

$.B: This is cited as producing goods to satisfy our
spiritual and physical needs; the road to reaching
the consumer goes through this bridge. Design
has elements. Cost, its having to be functional and
ergonomic, it has an emotional dimension. Its
emotional dimension is very important in Vitra's
design concept. Technology is advancing by leaps
and bounds. In essence, people don't like
technology; they cannot establish relationships in
the emotional sense. As technology advances,
people are trying to go back to the natural; it
doesn’t address the emotions of people. Man and
emotion lie in the essence of Vitra's design.

S.D: What is its emotional dimension?

$.B: | actually don't believe that products we make
without emotional dimension can contribute a lot.
Design is happiness, is satisfaction, is emotional
link. All Eczacibasi companies are involved in the
social responsibility awareness. Design, too, is a
social responsibility. Whoever understands and
wakes up to the concept of design and who acts
will become the leader. Turkey has to understand
this; Vitra has to set a model. We are fast and
aggressive on these topics and we will become
the leader.
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Today, Vitra is the 6th largest company in the world.

But we're trying to be at the forefront in the league.

Ama ligde en on siralarda
olmak icin calisiyoruz.”

Duygusal ve ilk denemeler
sizlerin evinde yapiliyor anladigim
kadariyla.

Ornegin kokusuz tuvaletler
yaplyoruz ve ilk denemelerini bizler
yoneticiler evlerimizde deniyoruz.
Tuvalette higbir koku yok muhtesem
bir sey.

Tutumlu klozetler urettik, digmeye
her basisinizda sular gidiyor, bu suyu
ne kadar azaltabilirseniz hem cevreyi
az kirleteceksinizhem de 4 t. ile
fonksiyonu yapan ve uluslararasi
standart enstittilerinden de onay
almis Vitra patentli bir trtin. Mikrop
barindirmiyor ve yiizeyde su
biriktirmiyor kirlenme olmuyor gibi.

Oniimiizdeki alti aylik hedeflerde
ne gibi yenilikleri piyasaya
cikartacaksiniz?

itk kez Israil'de dalgakiran
gormustiim, disarida inanilmaz hava
dort bes metre dalgalar var, sahile
geliyorsunuz dalga yok. Sasirdim
meger denizin altinda dalgakiran
varmis. Pisuvarda alti ay stiren
miihendislik arastirmasi yaptik.
Sigramay! hi¢ yapmayacak acilari
bulduk. En geg alti ay icinde bu
urinimuzl piyasaya surecegiz.

Tiirkiye'nin % 10°u engelli ve siz
bu konuda ¢ok duyarlisiniz, diinyada
ilk cikartacaginiz urtinle ilgili bizi
bilgilendirir misiniz?

Hic dustindiniz mu elleri
olmayan bir engelli tuvalete nasil
oturup, nasil temizlenir? Bu konuda
iki senedir ¢calisiyoruz. Hollandali bir
sirket, bizim mihendislik bolimd,
tasarim bolim, elektronik bolimu
ile ortak cabalar sonucu engelliler
icin tuvalet kolayligi saglayacak.
Japonya'ya Amerika'ya gidin
bulamayacaginiz bir Grlin yaratiyoruz.
Bunu anlatmak bana ¢ok heyecan
veriyor, insallah yil sonunda Uriinu
glmbrtt ile lanse edecegim.

$.D: What kind of innovations will you
launch in the next six month targets?
S.B: 1 had seen a breakwater in Israel
for the first time; there were four-five
meter high waves outside the weather
is incredible, you came to the coast,
there is no wave. | was astonished:
there was a breakwater under the
sea. We did engineering research
lasting six months on urinals. We
found the angles that will not allow
scattering. We will launch this product
of ours no later than six months from
NOW.

S.D: Emotional and initial tests are
done at your homes as far as | can
understand.

S.B: For instance, we make odorless
toilets and we, executives, test the
first models in our homes. There is
no odor at allin the toilet. Itis
wonderful. We produced thrifty toilet
bowls; water goes away every time
you press the button, the more you
can reduce this water, the less
pollution you will cause to the
environment and also a Vitra patented
product doing its task with 4 lt, also
approved by international standard
institutes. It doesn't keep germs, does
not allow water pooling and looks like
doesn’t get dirty.

A

$.D: 10 % of Turkey are handicapped
and you are very sensitive on this
subject. Canyou inform us as regards
the product you will launch for the
first time in the world?

$.B: Did you ever think how does a
handicapped without hands sit on the
toilet bowl; how does he get cleaned?
We've been working on this for two
years. We are creating a product that
will allow toilet facility for the
handicapped as a result of the joint
efforts by a Dutch company, our
engineering department, design
department and electronics
department that you wouldn't find if
you went to Japan or America. This
gives me great excitement to tell this.
God willing, | will launch the product
with great noise.



Nasil kolayliklar sagliyor engelli
icin, bahseder misiniz?

Oturunca viicudu ayarliyor, klozet
kapagi acilinca yerlesme imkani
doguyor. Yanda bir el var kagidi aliyor
ve kamera var, kagitla siliyor atiyor,
oncesinde bir yag puskdrttyor. EL
kendini dezenfekte ediyor. Kamera
tam temizlendigini gorene kadar bu
isleme devam ediyor. Mithis bir Griin
ve dunyada esi benzeri olmayacak.

Seramik Sektori Ortak Tanitim
Komitesi Baskanligi’'ni yurittiiniz.
Sektoriin diinyada “Tiirk kimligi”ni
olusturmasi konusunda ne gibi
atiimlar yapitmali?

Amerika'da ozellikle Tirk
seramigini tanitmaya basladik,
Turkiye seramikleri Amerika'da
giderek artan bir trendin ve gelisimin
icinde. Seramigin 8 bin yillik bir tarihi
var. Kiltur emilip dagitilip bugtinlere
gelmis. Seramigin kiltirel ve
teknolojik altyapisi Anadolu
topraklarinda var, buna biraz daha
teknolojiyi ekleyince gelisim
kacinilmaz oluyor. Seramik sektord
istihdami yuksek, issizligin dermani
ve yogun is kollarindan biri olunca
katma degeri ylksek.

2004 yiinda gerek ic pazar
gerekse ihracattaki artisa dayali bir
uretim bliylimesi yasandi. 2005 yili
icin beklentileriniz nelerdir?

Turkiye Avrupa’daki en biytk
ihracatci. Bunun % 55’ini yapiyoruz.
Bundan sonra bu oran diisecektir
ama diger ihracatcilar da Avrupa’da
blytyecek ve bundan gurur
duyacagiz.

2006’ya yonelik hedefleriniz
neler?

Vitra buglin diinyanin 6.blyik
kurulusu. Ik ikide ise Amerika
standart 30 milyonlarda, Roca
Ispanyol 22 milyon. Biz su an
1.Ligdeyiz. Ama ligde en 6n siralarda
olmak icin calisiyoruz.

Vitra Uretiminin % 80’ini nerelere
ihrag ediyor?

Almanya’'da Vitra'nin pazar payi
% 12 miithis bir olay, yabanci bir
sirketin kalite konusunda onde olmasi
cok onemli. Ikincisi Ingiltere’de % 7
payimiz var, Yeni Zellanda'da % 8
pazar payl, Israil'de % 10, Kuzey
Avrupa’'da % 8'e yakin, Amerika'da
% 4 olmak ok bliyiik basari demek.
55 lilkeye satiyoruz. 2000°e yakin
teshir noktamiz var, 30'a yakin biiyik
Vitra showroomlarimiz var diinyada.
Kiclimsenecek rakamlar degil
bunlar.

$.D: What type of facilities does it
provide for the handicapped? Could
you tell us?

$.B: When you sit, it adjusts the body;
it allows you to settle down when the
seat cover is opened. There is a hand
on the side, it picks up the paper and
there is a camera, it wipes with the
paper and disposes of it, first it sprayes
an oil. The hand disinfects itself. The
camera keeps on doing this until it
sees that full cleaning is achieved.
This is a terrific product and there
will be nothing like it in the world.

S.D: You served as the Head of Joint
Promotion Committee of the Ceramic
Sector. What initiatives should be
taken for the industry to create the
“Turkish identity” in the world?

$.B: Inthe US, we specifically started
to promote Turkish ceramic. Turkish
ceramics are in a progressively
increasing trend and development in
the US. Ceramic has a 8 thousand
year old history. Culture was
absorbed and dispersed to arrive at
today. The cultural and technological
infrastructure of ceramic exists in
Anatolian soil. Advancement is
unavoidable when you add a little bit
of technology to this. Employment in
the ceramic sector is high; it is the
remedy for unemployment, it has
high added value as it is a labor-
intensive field.

$.D.:A production growth based on

both the domestic market and also

the rise in exports was experienced
in 2004. What are your expectations
for 2005?

$.B: Turkey is the greatest exporter
in Europe. We do 55 % of this. From
now on, this rate will fall but other
exporters, too, will grow in Europe
and we will be proud of this.

$.D.:What are your targets for 2006?

$.B.: Today, Vitra is the 6th largest
company in the world. In the top two,
US Standard is at 30 million pieces,
Roca Spain is at 22 million. At the
moment, we're in the 1st league. But
we're trying to be at the forefront in
the league.

S.D: Where to does Vitra export 80
% of its production?

$.B: In Germany, Vitra's market share
is 12 %. This is a tremendous event;
it is very important for a foreign
company to be in front in terms of
quality. The second one, we have 7 %
share in Britain, 8 % market share in
New Zealand, 10 % in Israel, almost
8 % in Northern Europe, 4 % in the
US; this means great success. We
are selling to 55 countries. We have
close to 2,000 show points, we have
almost 30 major Vitra showrooms all
over the world. These are not figures
to laugh at.
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S.D: Stratejik hedefiniz nedir?

S.B: Vitra'yi diinyada bilinen bir banyo markasi
haline getirmek stratejik hedefimiz.

Diinyada bilinen bir banyo markasi yok. Komple
bir banyo tasarimiyla dusa kabiniyle, armattirtyle,
banyo mobilyasiyla, birbirine uygun sekilde banyo
sunulmuyor. Vitra'nin yola ¢ikis noktasi budur.

S.D: s hayatiniz disinda, ilgilendiginiz hobileriniz
disinda baska hedefleriniz neler?

S.B: Fotografcilikta kendimi cok gelistirmek
istiyorum. Teknigiyle ilgili dersler alip, ileride de
fotograf sergisi agmak istiyorum. Ava ¢ikiyor, tiiplu
tlipsiiz dalis yapiyor, bazen baliga dalip 10 metrede
baligi vuruyorum bu gibi keyifleri fotografa dokmek
istiyorum. Sanattan cok zevk aliyorum ilerleyen
yasimda. National Geographic, CNBC, NTV izlemeye
bayiliyorum. Ayrica saraplarla ilgili kitaplar
okuyorum.

S.D:Takim tutuyor musunuz, maclara gidiyor
musunuz?

$.B: Evet Fenerbahgeliyim, ama maglara
gitmiyorum. Oglum Bora hi¢c mag¢ kacirmaz ve bir
spor yazari kadar bilgilidir.

S.D: What is your strategic target?

S.D: To make Vitra a bathroom brand known in the
world is our strategic target. There is no known
bathroom brand in the world. Bathroom is not
offered under a full bathroom design with the shower
cabin, the faucet, with bathroom furniture,
compatible with each other. This is where Vitra is
coming from.

S.D: What are your other objectives outside your
business life, outside the hobbies you're interested in?

S.B: [ want to improve myself in photography. | want
to take lessons on technique and open a photograph
show in the future. | hunt, | do scuba and skin diving,
sometimes | dive for fish and shoot the fish at 10
meters; | want to put these pleasures into
photography. | get great pleasure from art in my
advancing years. A love viewing National Geographic,
CNBC, NTV. | also read books on wines.

S.D: Are you a team fan? Do you go to games?
S.B: Yes, | am a Fenerbahce fan but | don't go to the

games. My son Bora never misses a game and he
is as knowledgeable as a sports writer.



