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SEREL Seramik Fabrika Mudiri

Erctiment Arict
SEREL Seramik Plant Manager

‘Hedefimiz, yurt dist
pazatlarimuz1 yizde 50
genisletmek’

“Our target is to expand

our international
markets b

“2009 yili stratejimizdeki ana hedefimiz yurt disi pazarimizi, en az ytzde 50
genisletmek ve marka bilinirligimizi artirmaktir. I¢ piyasadaki hedefimiz ise yapi
marketler gibi kurumsal musterilere daha fazla yonelmektir."

“Our main target in our year 2009 strategy is to expand our international market by minimum
50 percent and to enhance our brand recognition. Qur target in the domestic market, on the
other hand, is to be more oriented to corporate customers like building markets.”

Tdrkiye'nin énemli sanayi topluluklarindan biri Elginkan. SE-
REL de, Elginkan Toplulugu’'nun vitrifiye ve seramik sektértinde
faaliyet gosteren kuruluslarindan biri. 1978'de Manisa Organize
Sanayi Bélgesi'nde 80 bini kapali olmak Uzere 141 bin metreka-
re Uretim alani Uzerinde kurulan SEREL, 1982'de konut sektérin-
de kullanilan cesitli “seramik sihhi tesisat gerecleri’nin (lavabo,
lavabo ayagy, klozet, rezervuar, bide, eviye, pisuar, dus teknesi,
aksesuar v.b.) Uretim faaliyetine basladi. ABD, Rusya, ingiltere,
Hollanda, Almanya, ispanya, Belcika ile Kuzey Afrika, Orta Do-
gu ve Uzak Dogu ulkelerinin de aralarinda oldugu toplam 47 l-
keye ihracat yapan SEREL, 1982'deki yilda 5 bin ton (400 bin
adet blyUk parca) olan Uretim kapasitesini, yeni yatinmlarla yil-
da 30 bin tona (2 milyon adet blydk parca) ulastirdi. SEREL Se-
ramik Fabrika MUdurt Erciment Arici ile krizi ve kriz sonrasi
stratejilerini konustuk.

Elginkan is one of Turkey’s important industrial groups. SE-
REL is one of Elginkan Group’s companies operating in the vit-
reous ware and ceramics industry. Founded on a production
space of 141,000 square meters, 80,000 of which covered, at
Manisa Organized Industrial Zone in 1978, SEREL started pro-
duction of various “ceramic sanitary ware” (basins, basin legs,
toilet bowls, tanks, bidets, sinks, urinals, shower tanks, acces-
sories, efc.) used.in the housing industry, in 1982. Exporting to
47 countries in total including USA, Russia, England, Holland,
Germany, Spain, Belgium and North Africa, Middle Eastern and
Far Eastern countries, raised its production capacity of 5,000
tons (400,000 large pieces) in 1982 to 30,000 tons (2,000,000
large pieces) with new investments. We talked about the crisis
and post crisis strategies with SEREL Seramik Plant Manager
Erctiment Aric.
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Kiresel krizin etkilerinin hissedildigi 2008 yili son ceyregi,
Tiirk seramik ve vitrifiye sektori icin oldukca zorlu bir yil ol-
du. Oncelikle 2008 yili SEREL olarak nasil gecti?

2008 yilinin son ¢eyregi SEREL Seramik firmasi agisindan si-
kintil gecti. Hem ekonomik kriz, hem de yiksek maliyetler ihra-
cat ve i¢ pazarda, pazar kayiplarina neden oldu, zarar olusturdu.
Ancak 2008 yili sonunda SEREL Seramik yeni bir yapilanma yo-
luna giderek yine Elginkan Toplulugu firmasi olan MATEL Ham-
madde Sanayi ve Ticaret A.S. ile birleserek kendi sirket yapisini
lagvetti. Su anda firma, MATEL Hammadde San. ve Tic. A.S. SE-
REL Seramik Fabrikasi olarak faaliyetini strddryor.

Sanayiciler icin 2009 yilinin ilk alti ay1 kayip olarak degerlen-
diriliyor. Genel kani ikinci alti aydan umutlu olunmali yéniin-
de. Yasanan kiiresel krizin bu siire icinde yarattig etkiye ba-
karak, nasil bir strateji ile 2009’u yasiyorsunuz?

2009 yilinin ilk alti ay1 sanayiciler icin her ne kadar kayip bir
yil olarak degerlendirilse de SEREL igin yeni yapilanmanin ilk
meyvelerinin alinmaya basladigi bir dénem oldu. Yilin ilk G¢ ayin-
dan itibaren zarar, kara dénismeye basladi ve karllik artarak de-
vam etti. 2009 yili stratejimizdeki ana hedefimiz yurt disI pazari-
mizi, en az ylzde 50 genisletmek ve marka bilinirligimizi arttir-
maktrr. ic piyasadaki hedefimiz ise yapi marketler gibi kurumsal
mUsterilere daha fazla yénelmektir.

Cesitli alanlarda hazirlanan tesvik paketleri, sorunun ¢6zii-
miinde ne derece etkili olur? Siz bu konuda sektoriin bu
tesvik paketinden yeterince yararlandigini diisiiniiyor mu-
sunuz?

Sektdérimuzin yeni tesvik paketlerinden yeterince yararlandi-
gina inanmiyorum. Bunun sebebinin de, bu tur paketlerin hazir-
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The last quarter of 2008 when the impact of the global crisis
was felt, was rather hard for the Turkish ceramic and vitreous
ware industry. First of all, how was 2008 for SEREL?

The last quarter of 2008 was frustrating for SEREL Seramik
firm. Both the economic crisis and also high costs caused market
losses in exports and in the local market, leading to financial los-
ses. However, going into new structuring, SEREL Seramik abolis-
hed its own company configuration, merging with another Elgin-
kan Group firm, MATEL Hammadde Sanayi ve Ticaret A.S., at the
end of 2008. Presently, the firm is continuing with its operations as
MATEL Hammadde San. Ve Tic. A.S. SEREL Seramik Plant.

The first six months of 2009 are deemed lost for industrialists.
The general opinion is that one should be optimistic about the
second six months. Looking at the impact the experienced
global crisis had during this period, what is your strategy for
2009?

Although the first 6 months of 2009 is deemed to be a lost ye-
ar for industrialists, it was a period in which the first fruits of new
restructuring started to be harvested for SEREL. The losses star-
ted to turn to profits in the first quarter of the year and profitability
continued increasingly. Our main target in our year 2009 strategy
is to expand our international market by minimum 50 percent and
to enhance our brand recognition. Our target in the domestic mar-
ket, on the other hand, is to be more oriented to corporate custo-
mers like building markets.

To what degree will the incentives packages prepared in vari-
ous fields be effective in solving the problems? Do you think
that the industry has benefited from this incentives packages
adequately?
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lanmasinda ge¢ kalinmis olmasidir. Sektor finansal agidan tiken-
mis, paket daha sonra gelmistir.

Dis ticarette en 6nemli ihracat kapimiz AB ve ABD pazari-
nin daralmasi, SEREL olarak sizi, nasil bir yeni pazar arayi-
sina itti? Yogunlastiginiz pazarlar ve segmentler var mi?
Varsa neler?

Kuresel kriz bizi hizla dis pazar arayislarina itti. Bu nedenle,
ihracat servisimiz guglendirildi ve dinamik bir yapiya kavusturul-
du. Bu krizi agsabilmemiz, bu pazarin mimkun oldugunca buyu-
ttilmesi ile olacaktrr. Yogunlastigimiz pazarlar Fransa, Rusya, in-
giltere, Orta Dogu, Kuzey Afrika ve Turk Cumhuriyetleri'dir.

Arastirma gelistirme (ar-ge) ¢calismalariniz hakkinda bilgi ala-
bilir miyiz? Seramik ve vitrifiye sektériinde ar-ge nasil bir
6neme sahip?

Ar-ge, MATEL Hammadde San. ve Tic. A.S.de olduk¢a
6nemli bir konudur. Bundan 15 yil dnce, Bilecik'teki tesislerine
yaklasik 2 milyon dolar yatinmla bélgenin en modern laboratu-
varlarini kurmustur. O ginden bu yana, bu laboratuvarlarda bin-
lerce ar-ge calismasi yapilmig, seramik sektérine bircok yeni
drtnler kazandirimistir. Bu drtnlerin gogu, bugln yabanci kay-
nakli Urdnlerin yerine kullanilimaktadir. Ayrica SEREL Ar-ge de-
partmaninda da seramik Urtnler ile ilgili galismalar yogun bir se-
kilde devam etmektedir.

2009 ve sonrasinda Turkiye’nin ve diinya ekonomisinin nasil
bir yol izleyecegini diislinliyorsunuz. SEREL’in 2009 ve 2010
hedeflerini anlatir misiniz?

2009 yili sonlarina dogru Turkiye ve dinya ekonomisinde iyi-
lesmeler olacagi beklentisindeyiz. Bizim hedefimiz, glclu oldugu-
muz orta segment Urlinlere daha fazla agirlik vererek pazarimizi

I don't believe that our sector has benefited from the new in-
centives packages adequately. The reason for this is that these
packages have been prepared too late. The sector has been dep-
leted financially, with the package arriving later.

What kind of search for new markets did the contraction in the
EU and the US markets which are our most important export
gates in international trading push you as SEREL? Are there
markets and segments you are concentrating on and if so
which ones?

The global crisis pushed us to search for international markets
hastily. Therefore, our export team was strengthened, taking on a
dynamic structure. Our overcoming this crisis will happen by ex-
panding this market as much as possible. The markets we are
concentrating on are France, Russia, U.K., Middle East, North Af-
rica and Turkic Republics.

Could you tell us about your research and development
(R&D) work? What kind of significance does R&D have in the
ceramic and vitreous ware sector?

R&D is a rather important area in MATEL Hammadde San. Ve
Tic. A.S. Fifteen years ago, it has set up the most modern labora-
tories in the area with an investment of approximately 2 million Dol-
lars to its Bilecik facilities. Since then, thousands of R&D studies
were carried out in these laboratories, introducing many new pro-
ducts to the ceramic industry. Most of these products are in use
today in place of goods of foreign origin. Also, studies on ceramic
ware are continuing in SEREL R&D Department intensely, too.

What kind of path do you think Turkey and the global eco-
nomy will take in 2009 and later? Could you tell us SEREL’s
2009 and 2010 targets?

We expect that there will be some improvement in the Turkish
and global economies toward the end of 2009. Our target is to inc-
rease our market share, concentrating more on the middle seg-
ment products where we are strong. Our first priority is our quality

Who is Erciiment Anci?

Erctment Arici, who serves as SEREL Seramik Plant
Manager is a young executive. Arici, who has significant
work experience despite having been born in 1970,
graduated from Hacettepe University Mining En-
gineering Department in 1993. After completing his
graduate studies, Arici started as Mining Engineer, M.S.
at MATEL A.S. of Elginkan Group in 1995. After serving
as plant manager for ten years, he was appointed as
SEREL'’s plant manager after the SEREL-MATEL merger
at the end of 2008. Arici, who presently serves at this
post, is a member of Turkish Ceramics Federation,
Ceramic Raw Material Manufacturers Association and
TMMOB Chamber of Mining Engineers.

Ekim-Aralik 2009 0ctober-December No: 30



artirmaktir. Birinci 6nceligimiz, yillardir bilinen ve herkesce takdir
edilen kalite anlayisimizdir. Bundan asla taviz verilmeyecektir.

Sadece kiiresel kriz degil, kiiresel Isinma da enerijinin tasar-
ruflu kullanildigi Griinlere dogru bir yénelis sagladi. SEREL
olarak eneriji tasarruflu triin ¢calismalarinizla ilgili bilgi alabi-
lir miyiz?

Cevre koruma bilinci ve enerji tasarrufu sadece SEREL'in de-
gil, tm tim toplulugumuzun ana énceligidir. Ornegin MATEL,
Ulkemizde c¢evre 6dulu almis ilk madencilik sirketidir. Kuresel
ISinma sonucu susuzlugun tim dinyada tehlike sinyalleri verdi-
gi glnUumuzde, ev ve is yerlerinde igilebilir nitelikte temiz suyun
gereksiz tUketimine neden olan klozetler de gelistirilerek tasar-
ruflu olarak Uretilmeye baslandi. Yaklasik 15 yildir, pazardaki
mevcut rezervuar i¢ takimlarinin neredeyse tamami dual-flush
sistemi ile ¢ift kademeli olarak Uretiliyor.

SEREL'in yeni Urettigi Lila klozetler, 6 litre kapasiteli seramik
rezervuarll olarak Uretiliyor. Ancak butona basildiginda suyun
sadece 3 litresi bosaltilarak 3 litre su tasarruf ediliyor. Bu nokta-
da, SEREL Lila klozetlerin rakiplerinden farki ise 3 litre su ile
fonksiyonel temizlik gerceklestirebilmesi. Lila’nin tasarm asa-
masinda yaratilan ¢zel gévdesi otomatik olarak su tasarrufu
saglyor. Bu 6zel tasarim govde sayesinde, yardimci bir parcaya
ihtiyag duyulmadan temizlik saglanabiliyor.

Kisisel talebe gore 3 litreden fazla su ile temizlik yapiimasi is-
tendiginde, rezervuar butonuna bir kez daha basilmasi yeterli
oluyor. Rakipleri 4-4,5 litrelerde yikama yaparken; 3 ve 2 litre ile
ylkama yapabilen Lila klozetler ile, dort kisilik bir ailenin ortalama
glnde 20 kez klozet butonuna bastigi dustnulecek olursa, hane
basina ortalama yillik 21 bin 600 litre su tasarruf edilmis olunuyor.
Fiili durumda Ulke genelindeki i1slak mekéanlarda 9 litrelik rezer-
vuar duzeneklerinin halen kullaniimaya devam ettigi dusunul-
dugunde, Lila ile elde edilen yillik su tasarrufu yaklasik 60 bin lit-
reye ulasiyor. SEREL, gelistirdigi Lila klozet ile kati veya sivi atik
farki olmaksizin, minimize edilmis su miktari ile tam ve kusursuz
fonksiyon elde etmeyi basariyor.

Ercument Anci kimdir?

SEREL Seramik Fabrika Mudurd olarak gérev yapan
Erciiment Arici geng bir yonetici. 1970 dogumlu olmasina
karsin, 6nemli is tecriibelerine sahip Arici, Hacettepe Uni-
versitesi Maden Muhendisligi Bolimi’'nden 1993te me-
zun oldu. Yiksek lisans egitimini tamamlayan Aricl,
1995'te Elginkan Toplulugu’na bagli MATEL A.S.'de ma-
den yuksek mUhendisi olarak géreve basladi. 10 yil strey-
le fabrika mudurligu yaptiktan sonra 2008 yili sonunda
SEREL-MATEL birlesmesinden sonra SEREL'in fabrika
muddrltltgine atandi. Halen bu gérevi strdiren Arici, ay-
ni zamanda Turkiye Seramik Federasyonu, Seramik Ham-
madde Ureticileri Dernegi ve TMMOB Maden Mihendis-
leri Odasi Uyesi.

concept which has been known and appreciated by everyone
over the years. There will be absolutely no compromise on that.

Not just the global crisis but global warming, too, caused a mo-
vement towards energy saving products. Can you get some in-
formation on your energy saving product studies as SEREL?

The awareness of environmental protection and energy saving
is the main priority not just of SEREL but also of our whole group.
For example, MATEL is the first mining company which has rece-
ived an environmental award in our country. Today, when lack of
water is giving out warning signals all over the world as a result of
global warming; toilet bowls, which cause unnecessary consump-
tion of potable fresh water in homes and workplaces, were impro-
ved and are produced providing savings. For approximately 15
years, almost all of the tank inner sets in the market are produced
in two steps by the dual flush system. Lila toilet bowls, newly pro-
duced by SEREL are built with € liter capacity ceramic tanks.
When the button is pressed, only 3 liters of water is discharged
with 3 liters of water saved. At this point, the difference of SEREL
Lila from its competitors is that it can achieve functional cleaning
with just 3 liters of water. The special body of Lila created in the
design phase affords water savings automatically. Thanks to this
special design body, cleaning can be achieved without needing
an auxiliary piece.

If one wishes to perform cleaning with more than 3 liters of wa-
ter, it is sufficient to press the tank button once more. While its
competitors wash with 4-4.5 liters, Lila toilet bowls which can
wash with 3 and 2 liters allow water savings of 21,600 liters a ye-
ar on the average per home, considering that a four-person family
pushes the bowl! button twenty times a day on the average. In
practice, considering that the 9-liter reservoir mechanisms are still
in use in the wet spaces all over the country, the yearly water sa-
ving achieved with Lila is approximately 60,000 liters. SEREL ma-
nages to achieve full and perfect function with minimized water
quantity with the Lila toilet bow! it developed without any differen-
ce for solid or liquid waste.
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