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en bilyiimeye odaklandik” diyen Gizem Frit Yénetim Kurulu Bagkani
inde Tiirkiye'deki seramik frit pazarinin yiizde 15-20'sini almayi
yledi. Ballik, bugiin otuz iilkeye ihracat yapan Gizem Frit'in diinyanin en
hin de tek bagimsiz frit ireticisi oldugunun altini gizdi.

konomik krlze ¥

“"Gizem Frit Chairman of Board of Directors Tolga Ballik, who says,
"We focused on growth despite the economic crisis”, stated that
they are aiming at capturing 15-20 percent of the ceramic frit
market in Turkey in two years. Ballik underscored that Gizem Frit,
exporting to thirty countries presently, is the world’s largest and
Turkey’s only independent frit producer.
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Seramik friti Gretmek amaciyla 1979'da Ydicel Ballik tara-
findan Sakarya’da kurulan Gizem Frit'in bugln basinda aile-
nin ikinci kusagini temsil eden Tolga Ballik bulunuyor. Babasi
Ydcel Ballik'in bir hobi olarak basladigi is, bugtn Turkiye'nin
tek bagimsiz frit Ureticisi firmaya dontstyor. Ayni zamanda
emaye friti de Ureten firma, 1980'de bagsladigi Uretiminde bu-
gun dunyanin en énemli Ureticileri arasinda yer aliyor. Seramik
fritinin seramik sektoru icin énemini, Gizem Friti ve genel eko-
nomik durumu Gizem Frit Yonetim Kurulu Bagkani Tolga Bal-
ik ile konustuk.

Gizem Frit'in kurulus éykiisiinii anlatir misiniz?

Gizem Frit, 1979'da eczaci olan babam Yucel Ballik'in ho-
bi olarak basladigi ve buglnlere getirdigi bir kurulus. Amaci-
miz seramik fritleri Uretmekti. Fakat daha sonra emaye sekto-
rinden gelen oOzellikle 1980'de Arcelik'ten gelen taleplerle
emaye friti de Uretmeye basladik. Argelik, 0 zaman da bu-
gunku gibi Turkiye'deki en blylk emaye frit kullaniciy-
di. Yurtdisina Urettiklerini inragc etmek istiyordu ve yur-
icinde de kendi yan sanayisini yaratmak dusuncesin-
deydi. Bize cok destekleri oldu. Arcelik'e satabildigimi-
Zi gorunce, dunyanin diger buytk firmalarina neden sat-
ayalim dedik. Ben o zamanlarda yurtdisinda isletme okuyor-
dum: Egitimimi tamamladim ve 1993'de fabrikanin ihracat depart-
maninda ise basladim. Yaklasik on yil boyunca aktif olarak inraca-
ti ydrdttim. Daha sonra babamin vefatiyla sirketin basina gectim.
Hep kimya okumak istedim. 7-8 yasimdan beri fabrikanin icinde
bayadim.

Frit hangi sektdrlerde kullaniliyor? Seramik fritinin sektér icin
6nemi nedir?

Seramikte kullandigimiz frite, seramik friti diyoruz. Beyaz esya,
tencere, tava ve pisirme araglarinda kullandigimi frit, emaye fritidir.
Altminyum friti dokum friti ve cam friti de var. Dokdm friti bugn ku-
vetlerde kullaniliyor, cam friti ise firn ve ara¢ camlarinda... Ama
buradaki en blyuk sektor seramik frit sektort. Seramik friti digerle-
rine gére pahada en ucuz olan ama cok ciddi tonaji olan frit tdra.
Digerlerinin fiyatlari cok daha pahali. Emaye friti 3 kat, cam friti 20
kat, aliminyum® friti ise 10 kat pahalidir seramik fritine goére... Se-
ramik firit disindaki frit tUrlerinde tonaj azdir, terzi hassasiyetiyle
musteriye 6zel hazirlanir. Seramik friti, seramik sektérd icin hayati
Odnem taslyan bir hammaddedir.

Tiirkiye’de bugtin ne kadar seramik friti tiretiliyor?

Krizden sonra tonajlar degisti tabii. Ama Turkiye'de kendi sera-
mik fritini Ureten firmalar oldugu gibi, yurtdisindan ithal eden firma-
lar ve kedi Urettigi friti satan firmalar var. Yaklasik 200 bin ton civa-
rinda seramik frit pazar bulunuyor. Seramik sektérdnin kullanimi-
na gore frit kullanimi ve Uretimi de zaman zaman degisiyor. ispan—
ya da 33 tane frit Ureticisi var ve senede 1 milyar dolarlik seramik
friti Uretiliyor. Italya da buna yakin derecede... Bunlarin hepsi ba-
gimsiz frit Ureticileri, hicbir karo firmasi artik kendi fritini kendisi
Uretmiyor. Turkiye'de bagimsiz frit Ureticilerinin olmamasi GzcU.
Her firma her isi yapamaz. Bunu Avrupa’daki gibi yan sanayiye
vermek durumunda kalacaklar. Maliyetler ve enerji fiyatlari bunu
zorunlu kilacak. Emaye friti Uretmede kazandigimiz deneyim bizi
seramik friti retmeye de sevketti. Bugin Universitelere fiziksel ve

Today, Tolga Ballik, representing the second generation of
the family, is in charge of Gizem Frit set up in Sakarya by Y(cel
Ballik in 1979 to produce ceramic frit. The business, started as a
hobby by his dad Ydcel Ballik, transformed into Turkey’s only in-
dependent frit producer today. The firm, also producing enamel
frit, currently is among the world’s most important producers with
its production started in 1980. We discussed the significance of
ceramic frit for the ceramics industry, Gizem Frit and the overall
economic situation, with Gizem Frit Chairman of Board of Direc-
tors Tolga Ballik.

Could you tell us the story of Gizem Frit’s establishment?
Gizem Frit is a company started as a hobby and brought to
the present by my father Ylcel Ballk who was a pharmacist, in
1979. Our objective was producing ceramic frit. But then, with the
demand from the enamel sector, especially from Arcelik in 1980,
we started to produce enamel frit too. As today, Arcelik was then
Turkey’s greatest enamel frit user. It wanted to export abroad and
was thinking of creating its side industry domestically. They had
great support to us. When we saw that we could sell to Argelik,
we said why shouldn’t we sell to other major firms in the world. At
the time, | was studying business abroad. | completed my studi-
es and started in the exports department of the plant in 1993. | ran
the export actively for approximately ten years. Then, when my
father died, | took over the company. | had always wanted to
study chemistry. | grew up in the factory since | was 7-8 years old.

In which sectors is frit used? What is the significance of ce-
ramic frit for the industry?

We call the frit we used in ceramics; ceramic frit. The frit we
use in white goods, pots, pans and cooking devices is enamel frit.
There is also aluminum frit, cast frit and glass frit. Cast frit is used
in bathtubs today; glass frit is used in ovens and vehicle windshi-
elds. But the largest sector here is the ceramic frit sector. Cera-
mic frit costs least compared to the others but has very serious
volume. The prices of the others are much more expensive. Com-
pared to ceramic frit, enamel frit costs three times more, glass frit;
20 times and aluminum frit: 10 times more. The volume of the
types of frit other than ceramic is small. It is prepared custom ma-
de with tailor’s precision. Ceramic frit is a raw material which is of
vital importance for the ceramics industry.

What is the quantity of ceramic frit produced in Turkey to-
day?

The volumes, of course, changed after the crisis but there are
firms producing their own ceramic frit in Turkey and there are tho-
se importing from abroad and those selling the frit of their own
production. The ceramic frit market is about 200,000 tons. De-
pending on the use of the ceramics industry, use and production
of frit also changes from time to time. There are 33 frit producers
in Spain with an output of 1 billion Dollars’ worth of ceramic frit a
year. ltaly is close to this as well. These are all independent frit
producers; no tile firm produces its own frit any more. It is unfor-
tunate that there are no independent frit producers in Turkey.
Every firm cannot do everything. They have to leave this to the si-
de industry like in Europe. Costs and energy prices will make this
necessary. Experience we gained in production of enamel frit le-
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kimyasal frit analizi yapacak laboratuarimiz var. Turkiye'de ik defa
Ozel sektdre ait frit arastirma gelistirme merkezini kurduk. Seramik
fritine Eylul 2008'de bagladik.

Uretiminizin ne kadar seramik, ne kadan emaye friti?

Su anda bizim on bir continue firnimiz var. italya’dan Cin’e ka-
dar en buyUk frit tesisiyiz. Firnlanmizdan dokuzu emaye, ikisi se-
ramik dretimi icin kullaniliyor. On iki bin tonluk bir kapasiteyle bas-
ladik seramik fritine. Cok ciddi bir bslimunt de doldurduk. ikinci
finni da yakinda hizmete alacagiz ve bu yil bitmeden seramikte
kurdugumuz kapasiteyi dolduracagiz. Yeni yatirimlarla bunu Gge
katlamay! dUstnUyoruz. Turkiye'deki bagimsiz tek firmayiz biz.

Diinyadaki seramik frit pazari ne kadar?

Avrupa'da en buytk Ureticiler sirasiyla ispanya, Italya ve Trki-
ye. Ama aralarinda ¢ok buyuk farklar yok. Turkiye eskiden geridey-
ken, italya ve ispanya’ya cok yaklasti. Birkac sene icinde Turki-
ye'nin pazar lideri olacagini dustntyorum. 2010-2011'de Trki-
ye'nin seramik karo pazarinda birincilige oturacagina inaniyorum.
Bu krizde Avrupali Ureticiler ciddi yara aldi ve ylzde 50 kapasite
ile calisiyor. Avrupa’da bir¢ok firma da kapandi. Dinyada Brezilya
ve Cin buyuk Ureticiler. Ortadogu’da Misir dyle. Rusya’'da cok cid-
di kapasiteler kuruluyor. Turkiye dunyada 5. bUytk Uretici konu-
munda seramik karoda. Krizin yakin dénemde belki Turk firmalari-
na zarari var ama uzun dénemde yararli olacagini dustntyorum.
Bati Avrupa’da maliyet ve cevre faktérlerinden dolayi dretim yapil-
maz hale geldi. Avrupalilar glivenecegi Ulke ariyor. TUrkiye gerek
hammadde kaynagi gerekse fiyat konusunda bazi avantajlara sa-
hip. Turkiye bir milyar Avro'luk karo ihracatindan bahsediyor ama
ispanya’nln yan sanayisi olan seramik frit Gretimi bir milyar Avro.
600 milyon Dolar’lik frit inra¢ ediyorlar.

Seramik firit Tuirkiye’de hangi bélgelerde ¢ikiyor?
Seramik friti hammaddelerinin tamami Turkiye’de mevcut. Ege
ve ic Anadolu’ya yayilmis vaziyette. Karoda oldugu gibi seramik frit

ad us to produce ceramic frit too. Today, we have a laboratory to
carry out physical and chemical frit analysis for universities. We
set up a frit research laboratory development center owned by
the private industry for the first time in Turkey. We started ceramic
frit in September 2008.

How much of your production is ceramic, how much is ena-
mel frit?

Presently, we have eleven continuous kilns. We are the largest
frit installation from Italy to China. Nine of our kilns are used for
enamel and two for ceramic production. We started ceramic frit
with a capacity of twelve thousand tons. We filled a major portion
of this. We will launch a second kiln soon and fill the capacity we
installed in ceramics before the end of the year. We are planning
to fold this by three with new investments. We are the only inde-
pendent firm in Turkey.

How large is the ceramic frit market in the world?

In Europe, the largest producers are, in order; Spain, Italy and
Turkey. But there isn't much difference among them. While Turkey
was behind before, now it's very close to ltaly and Spain. | think
that Turkey will be the market leader in a few years. | believe that
Turkey will take first place in the ceramic tile market in 2010-2011.
European producers sustained major injury in this crisis and are
working at 50 percent capacity. Many firms closed in Europe.
Brazil and China are major producers in the world. Egypt in the
Middle East. Very serious capacities are being installed in Russia.
In ceramic tile, Turkey is the largest fifth manufacturer. The crisis
may hurt Turkish firms in the near future but | believe that it will
help in the long run. Production became impossible in Western
Europe due to cost and environmental factors. Europeans are lo-
oking for a trusted country. Turkey has certain advantages in
terms of both material, resources and also price. Turkey talks
about tile exports of one billion Euro but in Spain, the output of ce-
ramic frit, which is a side industry, is worth one billion Euro. They
export 600 million Dollars worth of frit,

In what regions of Turkey is ceramic frit extracted?

All ceramic frit raw materials are available in Turkey. It is spre-
ad over the Aegean and Central Anatolia. As in tile, energy acco-
unts for 30-40 percent of costs in ceramic frit production. There-
fore, many large ceramic tile producers abandon producing frit
on their own.

How did you close 2008? What are your export destinations
targets? What is your objective?

We closed 2008 with a turnover of about thirty million Dollars.
This is our enamel frit production turnover. We started producing
ceramic frit in September 2008. We export to thirty countries. We
are selling goods to four of the top five white goods producers in
the world. We send to almost all countries in the world, lead by
Western Europe, North and South America, Australia, North and
South Africa, the Middle East, China and Russia. We either have
representation offices or our own offices in many countries of the
world. We're targeting growth both in ceramics and also in ena-
mel in 2009. We're going through a crisis but we're focused on
growth. We aim at capturing 15-20 percent of the ceramic frit
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Uretiminde de enerji maliyetlerin ylizde 30-40’ini olusturuyor. Zaten
bu nedenden dolay! birgcok blytk seramik karo Uretici firma, ken-
di bunyelerindeki frit Gretimini birakiyor.

2008’i nasil kapattiniz? Hangi pazarlara ihra¢ ediyorsunuz
urettiklerinizi? Hedefiniz nedir?

2008 yilini otuz milyon dolar civarinda bir ciro ile kapattik. Bu
emaye frit Uretim ciromuz. Seramik frit Uretimine Eylul 2008'de
basladik. Otuz Ulkeye ihracat yapiyoruz. Beyaz esyada dinyanin
en blyUk bes beyaz esya Ureticisinin dérdine mal satiyoruz. Ba-
ti Avrupa, Kuzey ve Glney Amerika, Avustralya, Kuzey ve Gliney
Afrika, Ortadogu, Cin ve Rusya basta olmak Uzere diinyanin bu-
tin Ulkelerine gdnderiyoruz. Dunyanin bir¢cok Ulkesinde temsilci-
liklerimiz ya da kendi ofislerimiz var. 2009'da hem seramikte, hem
de emayede blyumeyi hedefliyoruz. Kriz yasiyoruz ama biz bu-
ylmeye odaklandik. iki yil icinde Ttirkiye'deki seramik frit pazari-
nin ylzde 15-20'sini almayi hedefliyoruz. Buginde otuz Ulkeye ve
her kitaya ihracat yapan bir firmayiz. Dinyada da emaye fritinde
yUzde 8'lik bir pazar payina sahibiz. Dinyanin en bdyUk emaye
frit Ureticisiyiz.

Arastirma gelistirmeye ne kadar biitce ayiriyorsunuz ve kac ki-
silik bir ekiple bunu yapiyorsunuz?

Arastirma gelistrmede yarisi laborant, yarisi da kimya mihendi-
si olmak Uzere on arkadasimiz gérev yapiyor. Gegen sene bir mil-
yon Avro'nun Uzerinde makine techizat ve laboratuara yatinm yap-
tik. Her sene de bunu artiryoruz. Arastirma gelistirme bizim icin ol-
mazsa olmaz. Fabrikanin beynidir laboratuarimiz. Gizem Frit, son
yirmi senede istikrarli bir sekilde ylzde 30 buyUims bir firmadir.

Tirkiye’nin 2009’unu nasil gériiyorsunuz?

Aralik 2008 ve Ocak-Subat 2009 aylari zor aylardi. Sezonun
gelmesi ve krizin o ilk atesinin dismesiyle Mart'ta toparlanma bas-
ladi. Ama yukselis hizli olmayacak. Guglu olan ve krizi akilli yéne-
ten firmalarin sonunda ayakta kalacagina inaniyorum. Krizde dip
yazin gorulecektir. Eylil ayindan sonrada ciddi toparlanma basla-
yacaktr. Ama sektoriin geneline baktigimizda kimse 2009'dan
memnun olmayacaktir. 2010 biraz daha iyi olabilir. Krizde hizli dU-
sUs oldu, toparlanma yavas olacaktir. Herkesin mutlu olacagi sene
2011 diye dusuntyorum. Kriz sunu gosterdi. Kucuklerin ayakta
kalma sansi yok. Ya buyUyUp sektdrde basa gureseceksiniz, ya da
yok olup gideceksiniz.

Ekonomik paketler sizi nasil etkiledi?

Bizim icin en dnemli paket dogalgaz paketidir. Gecen sene
ylzde 80'in Uzerinde zamlandi dogalgaz. Huktmetin dogalgazda
indirim yapacagina inaniyoruz. Seramik sektord icin de 6nemli do-
Jalgaz. Sektdrin Avrupa’ya rakip olabilmesi, Avrupa’daki fabrika-
larin, TUrkiye'de yatinm yapabilmesi icin dogalgazin ucuz olmasi
gerekiyor. Onemli olan ekonomik ve siyasi glivendir.

Kiimelenme konusuna nasil yaklasiyorsunuz?

Kumelenme genis tutulmali. Ege ve Marmara Bolgeleri'nde ku-
rulu kapasiteler var. Sektére tesvik glizel ama bunun tek bdlgeye
degil, ttm sektére verilmesi gerekiyor. Kurulu kapasiteleri goz ardi
edemezsiniz. Kimelenmede tesvik sisteminin bolgesel degil sek-
torel verilmesi gerektigini dustntyorum.

market in Turkey in two years. Today, we are a firm exporting to
thirty countries and every continent. We have a market share of 8
percent in enamel frit in the world. We are the largest enamel frit
producer of the world.

What is your research development budget and how large is
your team?

Ten colleagues, half of them laboratory technicians and half
chemical engineers are serving in research and development.
We invested in machines, equipment and laboratories worth mo-
re than one million Euro last year. We're increasing these each ye-
ar. R&D is our sine qua non. Our laboratory is the factory’s brain.
Gizem Frit is a firm which grew 30 percent consistently in the last
twenty years.

How do you see 2009 for Turkey?

December 2008 and January-February 2009 were tough
months. It started to pick up in March as the season arrived and
that first fever of the crisis came down. But the rise will not be ra-
pid. | believe that firms, who are strong and manage the crisis in-
telligently, will remain standing in the end. The crisis will hit the
bottom in the summer. Serious recovery will start after September
but looking at the overall sector, nobody will be happy with 2009.
2010 may be a litile better. There was a rapid decline during the
crisis. Recovery will be slow. I think 2011 will be the year everyo-
ne will be happy with. The crisis demonstrated that small ones
cannot survive. You'll either grow and wrestle for the top in the in-
austry or you will be destroyed.

How did the economic packages affect you?

For us, the most important package is the natural gas packa-
ge. Last year, price of natural gas went up by over 80 percent.
We believe that the government will cut prices of natural gas. Na-
tural gas is also important for the ceramics industry. For the in-
austry to be competitive in Europe, for European plants to invest
in Turkey, natural gas must be cheap. The important thing is the
economic and political confidence.

How do you approach the issue of clustering?

Clustering must be kept broad. There are installed capacities
in the regions of Aegean and Marmara. Incentives for the industry
are nice but these must be provided not to a single region but to
the whole industry. You cannot disregard installed capacities. |
believe that the incentive system must operate not regionally but
for the whole industry in clustering.
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