4‘_-\\
/ M

e ——

l—{ KUMELENME / CLUSTERING |——————= —
!l“

-

-

Tirkive kiimelenme
tilkesi oluyqp iy

e et L

c— --h

/70

Simdilik on kiime belirlendi. Tekstil,
otomotiv, turizm gibi seramik sektériinde
de Eskisehir, Bilecik ve Kitahya illerinin

oldugu sinirlar seramik kiimesi icine
alindi. “Ulusal Kiimelenme Politikasi’nin

ve Klime Raporu”nun agiklanmasi
bekleniyor.

Avrupa’nin otuz bir Ulkesinde yapilan ¢alisma, Ulkelerin ylz-
de 68'inde ulusal kiimelenme politikasi bulundugunu, bunlarin
altinda yer alan kimelenme programlari vasitasi ile kime gelis-
tirme/ile ilgili'uygulamalarin yUrataldtguant ortaya koyuyor. Ku-
melenme esasinda gunUimuz toplumunda kalkinmanin temel
unsuru “bilgi temelli ekonomik yapida innovasyona yonelik tre-
timin tesviki”, bunun yani sira yerel ekonomik kalkinma ise “ye-
relin yasam kalitesini bir Ust seviyeye cikartma” olarak kabul
ediliyor. Turkiye’de bu baglamda bir yandan AB standartlarini
yakalamak 6te yandan sanayi envanteri ve kimelenme politika-
larini hazirlamak icin iki yil dnce bir calisma baglatti. “Kuimelen-
me Strateji Belgesi” Uzerinde calismalar ile “Ulusal Kime Hari-
tasi ve Kime Raporu’nun 6nUmuzdeki aylarda aciklanmasi
bekleniyor.

Avrupa Birligi Mali Fonlarr'ndan finanse edilen “Turkiye s
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Ten clusters are designated for now. Like in
textiles, automotive and tourism, for the
ceramics industry, too, area surrounded by the
borders of Eskisehir, Bilecik and Kiitahya
provinces are included in the ceramic cluster.
Announcement of the “National Clustering
Policy and Cluster Report” expected.

A study cafried out in thirty one countries of Europe has re-
vealed that there is a national clustering policy in 68 percent of
countries and that cluster development practices are in imple-
mentation through the clustering programs under such policies.
The basic element of development in today’s society on the ba-
sis ofclustering is deemed to be “encouragement of innovation
oriented production on a knowledge based economic structure”
and local economic development is described as ‘raising the
quality of life of thé local to one higher level”. Turkey started a
study two years ago for, on the one hand, capturing EU stan-
dards and on the other hand, to prepare an industry inventory
and clustering policies in this context. It is expected that the stu-
dies on the “Clustering Strategy Document” and the “National
Cluster Map and Cluster Report” are announced in the upco-
ming months.
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“Turkey becomes
.. A clustering country”

Kumeleri Gelistirme Politikasi Projesi”
kapsaminda modele iligkin calismalarin yurGtaldugunt dile ge-
tiren Dis Ticaret MUstesari (DTM) Tuncer Kayalar, projenin Gg¢
bilesenden olustugunu vurguluyor. Projenin ilk bileseninde, 100
uzmanin egitimine yonelik egitim programlari, uluslararasi ¢alis-
ma turlar gibi faaliyetler gerceklestiriliyor. Kime politikasinin
uygulanmasinda, kime haritalarinin ¢ikarilmasinda yararlanila-
cak kaynak not ve rehberleri hazirlaniyor. ikinci bileseninde ise
Turkiye'nin ulusal kime politikasina temel teskil edecek ve Tur-
kiye’deki kiimelenme olgusunu uluslararasi 6rnekler isiginda
analiz ederek, bu konuda en kapsamli ¢alisma olacak “Kime-
lenme Strateji Belgesi” olusturuluyor. Projenin tguncl bilese-
ninde de dncelikle “Ulusal Kime Haritasi ve Kime Raporu” ha-
zirlaniyor. Kime ihtiyac analizleri yapiliyor.

Kimelenme istihdam artiracak

Kayalar, kimelenmenin, yenilik faaliyetini destekleyerek ye-
niligin ticarilesmesini kolaylastirdigini kaydederek, bu modelin
verimliligi ve istihdami artirdigini, rekabet ve isbirligi olanagi
sagladigini séyltyor. Modelin yeni firmalar veya yeni is imkanla-
rinin belirginlesmesini sagladigina dikkat cekerek, tedarikgilere,
mUsterilere ve destek mekanizmalarina ulasiimasini, yeni sirket-
lerin kurulmasini ve yeni Urtnlerin ortaya ¢ikmasini kolaylastirdi-
gini kaydediyor. Avrupa’da 31 Ulkede yapilan arastirmada, ki-
melenme politikasinin uygulamaya iliskin programlarinin lgte
ikisinden fazlasinda finansal kaynagin ulusal fonlar oldugunu
belirliyor. Kimelenme programlarinin ytzde 30'u isletme ve sa-
nayi, ylzde 33’0 bilim ve teknoloji, yizde 16’si bolgesel kalkin-
ma amagli istihdam yaratma gibi konular olusturuyor.

DTM Genel Mudur Yardimcisi Altunyaldiz, dlkelerin kiime-

Tuncer Kayalar, Undersecretary of Foreign Trade, who states
that the studies on the model are being conducted under the
“Turkey Business Clusters Development Policy” financed out of
European Union Financial Funds, stresses that the project is
comprised of three components. In the first component of the
project, training programs addressed to 100 experts and inter-
national work tours are being conducted. Source, notes and gu-
ides to be utilized in implementation of the cluster policy and pre-
paration of cluster maps are prepared. In the second compo-
nent, the “Cluster Strategy Document”, which will be the founda-
tion for Turkey’s national cluster policy, to be the most compre-
hensive study on this subject analyzing the clustering phenome-
na in Turkey in light of international benchmarks is addressed. In
the third component of the project, preparation of the “National
Cluster Map and Cluster Report” is priority. Cluster requirement
analyses are also carried out.

Clustering will lead to rise in employment

Noting that clustering facilitates commercialization innovati-
on, supporting the innovation activities, Kayalar says that this
model increases productivity and employment, allowing for com-
petition and collaboration taking place. Drawing attention to the
fact that the model allows new firms or new business opportuni-
ties to come forward, it facilitates access to customers and sup-
port mechanisms, establishment of new companies and launc-
hing of new products. In a survey carried out in 31 countries in
Europe, in more than two thirds of clustering policy implementa-
tion programs, financial resources are national ones. Of cluste-
ring programs, 30 percent involve undertakings and the industry,
33 percent science and technology and 16 percent involve cre-
ation of employment aiming at regional development.

UFT Assistant General Manager Altunyildiz points out that co-
untries implement certain techniques in their clustering policies.
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lenme politikalarinda birtakim ydéntemler uyguladiklarini séylU-
yor. “ABD yeni teknolojileri destekleme, italya ve ingiltere ise is-
sizligi azaltma gibi kiimelenme anlayisi ve politikalarini yUratd-
yor. Eski modelde kiimelenmeye devlet tesvik politikalari ile yon
verirdi. Yeni modelde ise butlin sektorlerin isbirliginden bahse-
diliyor. Bu proje alti milyon Avroluk AB fonlarindan destekleni-
yor. 2009 Mart ayinda Turkiye'nin kimelenme politikalarini bitir-
meyi amagcliyoruz. Kisa anlamiyla kimelenme politikalarin poli-
tikasidir.”

Ulusal kimelenme stratejisinin amacini da aciklayan Altun-
yaldiz, Turkiye'deki kurumlarin dinyadaki ekonomik zorluklarla
mUcadele edecek glcl kazanmasi, isletmeler arasi isbirliginin
arttinimasini hedef ve politikalari oldugunu soyledi. Turkiye'de
gelismis bolgelerde bir kimelenme politikasi olusturduklarini
bunun basari sansini arttirdigini belirten Altunyaldiz’a gére ge-
lismemis bolgelerde bu tur politikalarin uygulanmasinin simdilik
yaplimadigini sadece sektoérlerin belirlendigini ifade etti. Bu ku-
melenme politikalarinin hangi sehirlerde hangi sektérlere gore
duzenledigini ise soyle aktard.

“‘Ankara’da yazilim ve makine, Kuitahya, Eskisehir ve
Bilecik’te seramik sektorl, Konya'da otomotiv yan sanayi, Mer-
sin’de islenmis gida, Mugla’da yat Uretimi, Bursa’'da tekstil, iz-
mir'de organik gida, Manisa'da elektrik-elektronik ve Mar-
mara’da otomotiv sektdrleri Turkiye'nin yeni kimelenme
politikalandir. Gelismekte olan boélgelerde de 10 kiime ortaya
ciktl. Samsun, Corum, Maras, Kayseri, Malatya, Antep, Yozgat,
Erzurum, Trabzon ve Kars. Bu bélgelerde kimelenme politikasi
ve yol haritasi ¢ikartimadi sadece analizler yapildi. Bunlar
rekabet ve uzmanlik glcu ile ortaya ¢ikan kimelenmemeler.”

“TUrkiye bir kimelenme Ulkesi oluyor ve uluslar arasi algi
gelisiyor” diyen Altunyaldiz, kimelerin yabanci sermaye c¢ekil-
mesinde 6nemli hale geldiginin altini gizdi. Kalkinmanin énemli
bir adimi olan kiimelerin, dayanisma, isbirligi ve gliven gibi un-
surlarla birbirine baglandigini, bu durumun zor zamanlarda bir-
likte hareket etme glict verdigini séyledi.

“US conducts clustering concepts and policies regarding sup-
porting new technologies while Italy and UK implement those ai-
ming at decreasing unemployment. In the old model, the govern-
ment used to guide clustering through incentive policies. Yet, the
new model involves collaboration of all sectors. This project is
supported out of EU funds worth six million Euros. We are targe-
ting to complete Turkey’s clustering policies by March 2009. In
short, clustering is the policy of policies.

Announcing the purpose of the national clustering strategy,
Altunyaldiz says that it is their target and policy to ensure that
institutions in Turkey gain the power to fight against economic
problems in the world and increasing the collaboration between
companies. According to Altunyaldiz, who comments that they
formed a clustering policy in developed regions of Turkey incre-
asing the chance of success and that implementation of such
types of policies are not carried out, but only sectors are identi-
fied in undeveloped regions. He articulates in what cities, by
what sectors these clustering policies are organized, as follows:
“Turkey’s new clustering policies are in the software and machi-
nery industries in Ankara, the ceramics industry in Kdtahya, Es-
kisehir and Bilecik, the automotive side industry in Konya, pro-
cessed food in Mersin, yacht building in Mugla, textiles in Bursa,
organic food in Izmir, electrical-electronics in Manisa and auto-
motive in Marmara. Ten clusters were identified in the develo-
ping regions. Samsun, Corum, Maras, Kayseri, Malatya, Antep,
Yozgat, Erzurum, Trabzon and Kars. No clustering policy or ro-
ad map was prepared for these regions but analyses were ma-
de. These are clusterings identified through competition and ex-
pertise”. Altunyaldiz, who says, “Turkey is becoming a country of
clusters and the international perception is developing”, unders-
cores that clusters have become significant in terms of drawing
foreign capital. Altunyaldiz added that clusters, which are impor-
tant steps of development, are linked to each other through ele-
ments like solidarity, collaboration and trust and this gives rise to
concerted action in tough times.

DTM Miistesar1 Kayalar kiimelenmeyi;
ayn1 bolgede ve ayni is kolunda, ayn1 deger
zincirinde faaliyet gosteren, birbiriyle isbirligi
icinde bulunan, ayn1 zamanda birbirine rakip
olan, aralarinda ticari iliski bulunan isletmele-
rin ve onlar1 destekleyici kurumlarm (iiniver-
siteler, kamu kuruluslari, arastirma kurulus-
lar1, mesleki dernekler, teknoloji ve yenilikgi-
lik merkezleri, bankalar, sigorta sirketleri, lo-
jistik firmalar1 gibi) bir araya geldikleri orgtit-
lenme modelleri olarak tanimliyor.

DTM Genel Miidiir Yardimaist Ziya Al-
tunyaldiz da, iki yildir Tiirkiye'nin kiimelen-
me politikalarinin olusturulmas: ¢alismalar
yiirtittiiklerini belirterek, sivil toplum kuru-
luslarmin (STK), akademisyenlerin, kurum ve
kuruluglar ile is diinyasmin bu ¢alismalarm
icinde oldugunu soyliiyor. Kiimelenmenin tarifini de yapan Altun-
yaldiz, kiimelenme icin “ayn1 bolgede ayni istthdam kolunda birbi-
riyle igbirliginde bulunan isletmeler ve destekleyici kurumlarin isin
icinde oldugu bir modeldir” diyor.

DTM Genel Miidiir Yardimcisi Ziya Altunyaldiz
UFT Assistant General Manager

Undersecretary of Foreign Trade Kaya-
lar defines clustering as organization models
in which undertakings, which are engaged in
the same region and same line of business in
the same value chain, which are in cooperati-
on and at the same time which compete with
each other and have business relations and
organizations supporting these (universities,
public agencies, research organizations, pro-
fessional organizations, technology and in-
novation centers, bank, insurance companies
and logistics firms) come together.

UFT Assistant General Manager Ziya
Altumypldiz, stating that they have been
carrying out studies on formation of cluste-
ring policies in Turkey for two years, says
that NGOs, academicians, companies and
institutions and agencies and business world are involved in such studies.
Altunyaldiz defines clustering as, “A model involving companies collabo-
rating with each other in the same line of business in the same region and
supporting agencies”.
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Gavurin Ltd. Sirketi Yonetici Direktérii Paul Miller

“Imalat sektériinii koruyun”

Gavurin Ltd. Sirketi Yonetici Direktorii Paul Miller, yasa-
dig iilke Ingiltere'nin kiimelenme deneyimini aktard1. Teda-
rik zincirinin belirli bir sektorii desteklemek icin bir araya
gelmesiyle kiimelenmenin basladigin1 séyleyen Miller, ingil-
tere’den yazilim ve tekstil sektorii kiimelenmeleri hakkinda
bilgi verdi. Miller her kiimede 1 lider olmal1 diyerek 6zel sek-
torden bir kisiye ihtiyac oldugunu ve o kiimenin eylem odak-
It bir kiime olmas1 gerektiginin de altm ¢izdi. Tiirkiye’deki
kiimelenme deneyimin Ingiltere’de yaptiklari ile ¢ok yakin-
dan ilgili oldugunu sézlerine ekleyen Miller, bugiin Ingilte-
re’nin yasadig1 en onemli sorunun her sektorii koruyamamak
oldugunu soyledi. Miller Ingiltere deneyiminden yola ¢ika-
rak Tiirkiye'nin kiimelenme politikasi ile ilgili bir de tavsiye-
de bulundu. “Imalat sektériinii koruyun” diyen Miller Ingil-
tere olarak imalat sektoriinii koruyamadiklarini ve tekstil bo-
yas1 iireten sadece 1 fabrikalar kaldigmi ve bugiin Ingil-
tere’nin kiimelenme politikasinda sikint1 yasadigini belirtti.

5

“Protect the manufacturing sector

Gavurin Ltd. Managing Director Paul Miller related the
clustering experience in UK where he resides. Miller, noting that
clustering started when the supply chain came together to sup-
port a specific sector, provided information on the software and
textile industry clustering in England. Miller, who says that
there should be a leader in each cluster, underscored that there
is need for one person from the private sector and that certain
cluster must be an action oriented one. Adding that the cluste-
ring experience in Turkey is very closely related to what they
did in UK, said that today the most important problem UK is
facing is not being able to protect all industries. Miller made a
recommendation regarding the clustering policy of Turkey ba-
sed on the British experience. Miller, who said, “Protect the ma-
nufacturing sector”, noted that they were not able to protect the
manufacturing sector in England and there is only one plant re-
maining manufacturing textile dyes, and that UK is having

problems in connection with its clustering policy at present.

Gavurin Ltd. Managing Director Paul Miller

istanbul Ticaret Universitesi Sosyal Bilimler Enstitiisii Miidiiri
Prof.Dr. Kerem Alkin
Istanbul Trade University Social Sciences Institute Director

“Dogru kiimelenme basari saglar”

ABD'de Harward iiniversitesi Ogretim iiyesi Michael Porter'in kar-
silastirmal istiinliik yaklasimiyla ortaya cikt1 bu kiimelenme konusu.
Bir tilkedeki lokomotif veya 6nceligi olan sektorlerin ¢ok iyi yapilandi-
rilmak suretiyle ekonomiye daha fazla destek olmalarini saglayacak bir
modelden s6z ediyoruz. Tiirkiye’de bu konuda ¢ok giizel ¢alismalar ya-
piliyor. Basarihi sonuglar da elde ediliyor. Turizm gibi. Ingiltere ya da
bagka bir tilkenin bu konudaki ¢alismalarinin kimi basarisizliklarla so-
nuglanmasi Tirkiye'nin de bu konuda ayni basarisizlig1 yasayacagt an-
lamina gelmeyebilir. Yapilan kiimelenme dogruysa ve bagariliysa so-
nugclar olumlu olabiliyor. Sektorel tercihleri dogru yapmak lazim. Oto-
motivde bunu yapabilirsiniz, ¢linkii otomotiv Marmara Bolgesi'nde kii-
melenmis durumda. Cografi uzakliklar arttig1 zaman, kiimelenme mo-
delini belli bir hat iizerinde tutamazsmiz.

7

“Proper clustering results in success

This subject of clustering came out of the comparative superiority appro-
ach of Michael Porter, a member of faculty at Harvard University in USA. We
are talking about a model which will ensure that driver or priority sectors in a
country contribute more to the economy through very strong structuring. Very
nice studies are being carried out in this regard in Turkey with successful re-
sults. Like in tourism. It may not mean that Turkey will not be successful in
this subject because of certain failures in this area in England or another co-
untry. Results may be positive if the clustering is correct and successful.
What's important is to make the sectoral choices properly. You can do this in
the automotive sector because the automotive industry is already clustered in
the Marmara region. You cannot keep the clustering model on a certain line if
geographical distances are great.
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Dumlupinar Universitesi Seramik Miihendisligi Boliim Bagkani Prof. Dr. Iskender Isik

Head, Dumlupinar University Ceramics Engineering Department

Kiimelenme Politikasinin Geligtirilmesi Projesi
Cluster Policy Development Project

Kutahya

seramik kiimesi yol haritast

Eskisehir

Bilecik
ceramic cluster roadmap

Proje ekibi; DTM, Sanayi ve Ticaret
Bakanligi, Tarim ve Koy 1§Ieri Bakanligi,
Kiltlr ve Turizm Bakanhgi, Devlet Planlama
Teskilati Mustesarligi, KOSGEB, TOBB,
TUBITAK ve TIM temsilcilerinin katilimiyla
“vaka calismasi” yapilacak on kiime
belirlenmistir. “Eskisehir, Kitahya, Bilecik
Seramik s Kiimesi” de calisma kapsamina
dahil edilen kiimelerden biri olmustur.

Ten clusters were designated on which “‘case
studies” will be performed with the participation
of project team; UFT Ministry of Industry and
Trade, Ministry of Agriculture and Rural Affairs,
Ministry of Culture and Tourism, Undersecretariat
of State Planning Organization, KOSGEB, TOBB,
TUBITAK and TEA representatives. “Eskisehir,
Ktiitahya, Bilecik Ceramics Business Cluster” was
one of those included in the studly.

Mart 2007'de baslatilan “Kumelenme Politikasinin Gelistiril-
mesi Projesi” AB/tarafindan finanse edilmekte ve kimelenme
Uzerine bir “Strateji Belgesi” gelistiriimesi suretiyle Turkiye'de ulu-
sal kimelenme politikasinin olusturulmasina katki saglamayi he-
deflemektedir. Proje, Dis Ticaret Mustesarligi (DTM) tarafindan
uluslararasi bir konsorsiyumun teknik destegi ile ydruttlmektedir.

Projenin U¢ temel bileseni bulunmaktadir: “Ulusal Kimelen-
me Politikasinin Gelistirilmesi ve Uygulanmasi igin Kapasite Ge-
listiriimesi (I.Bilesen)”, “Ulusal Kimelenme Politikasina temel tes-
kil edecek strateji belgesinin gelistirilmesi (II. Bilesen)” ve “Kime
Haritalama ve Kume Analizi (Ill. Bilesen)”. Tim bilesenler birbiri-
ne bagl olmakla birlikte ikinci ve Uglncu bilesen arasindaki iligki
saha deneyimlerinin ve kiime analizi sirasindaki bulgularin “Stra-
teji Belgesi’ne uygun bir sekilde yansitilabilmesi agisindan buytk
Onem tasimaktadir.

lll. Bilesen altinda, on kimede yol haritalarinin hazirlanmasi-
na karar verilmistir. Bu kapsamda Proje ekibi; DTM, Sanayi ve Ti-
caret Bakanligi, Tanm ve Koy Isleri Bakanligi, Kiltir ve Turizm
Bakanligi, Devlet Planlama Teskilati Mustesarligi, KOSGEB,
TOBB, TUBITAK ve TiM temsilcilerinin katilimiyla “vaka galisma-
sI” yapilacak on kime belirlenmistir. “Eskisehir, Kitahya, Bilecik
Seramik Is Kiimesi” de calisma kapsamina dahil edilen kiimeler-
den biri olmustur.

Yol haritalar bir taraftan is kimesinin nasil daha rekabetci
olabilecegini ortaya koymayi hedeflerken, diger taraftan kime-

The clustering policy development project initiated in March
2007 is being financed by EU, aiming at contributing to creation of
a national clustering policy in Turkey by way of developing a “Stra-
tegy Document” on clustering. The project is conducted with the
technical support of an international consortium, by Undersecreta-
riat of Foreign Trade (UFT).

The project has three basic components: “Development of Ca-
pacity for Development and Implementation of National Clustering
Poliey (Component 1)”, “Development of Strategy Document to
Constitute a Basis for National Clustering Policies (Component I1)”
and “Cluster Mapping and Cluster Analysis (Component Ill). Altho-
ugh all components are interrelated, the connection between the
second and third components is of great significance in terms of
proper reflection of field experience and findings derived during
cluster analysis on the “Strategy Document”,

It has been decided that roadmaps are prepared on ten clus-
ters under component Ill. In this context, ten clusters were desig-
nated on which “case studies” will be performed with the partici-
pation of project team,; UFT Ministry of Industry and Trade, Ministry
of Agriculture and Rural Affairs, Ministry of Culture and Tourism,
Undersecretariat of State Planning Organization, KOSGEB, TOBB,
TUBITAK and TEA representatives. “Eskisehir, Kitahya, Bilecik
Ceramic Business Cluster” was one of those included in the study.

Roadmayps aimed at revealing how a business cluster may be-
come competitive, on the other hand, the aim is creation of politi-
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lenme politikasinin gelistiriimesi strecine katki saglamak amaci
ile politik ve kurumsal dnerilerin sureg icerisinde olusturulmasi
amaglanmaktadr. “Eskisehir, Bilecik, Kiitahya Seramik is Kime-
si” icin gelistirilen yol haritasi isletmeler, kamu kurumlari, sivil top-
lum kuruluslari, akademik kurumlar, arastirma kuruluslar ve diger
ilgili kime aktorlerinin katilimi ve katkilari ile geligtirilmistir.

Calisma Siireci

Eskisehir Sanayi Odasi'nin (ESO) katkilaryla 29 Agustos
2008 tarihinde gerceklestirilen tanisma toplantisi ile ¢alismalar
baslatilmisti. ESO’nun ev sahipliginde gerceklesen toplantiya
proje ile ilgili dnemli paydaslarin temsilcileri katiimistir. ESO, yol
haritasinin gelistirimesi surecinde yerel koordinatdr kurulug ola-
rak istekliligini ortaya koymustur.

Bir is kimesini basarili bir sekilde analiz edebilmek icin is k-
mesini olusturan firmalarin, ilgili kamu kuruluglarinin, sivil toplum
orgutlerinin analiz strecine etkin katiimi ve bilgi paylasma konu-
sunda istekli olmalari gerekmektedir. 1 Eyltl 2008'den itibaren
saha ¢alismalarina baglayan proje ekibi firmalar, kamu kurumla-
r1, sivil toplum kuruluslari ve Gniversitelerle mulakatlar gercekles-
tirmistir. Saha calismalari sirasinda ¢alisma grubu Gyelerinin be-
lirlenmesi de hedeflenmistir. Saha calismalari (6zellikle ikili firma
ve kurum gérdsme ve mulakatlarr) calisma grubu toplantilari sira-
sinda da devam etmis ve bu sekilde saha galismasinin bulgula-
rinin guclendiriimesi saglanmistir.

Saha calismalari sirasinda belirlenen kiime aktoérlerinin kati-
limlariyla olusturulan kime calisma gruplari, yol haritasi hazirla-
ma sUrecinin bel kemigini teskil etmistir. Bu kapsamda 27 Ekim
2008 ve 21 Kasim 2008 tarihlerinde yapilan galisma grubu top-
lantilarinda; kimelenme yol haritasinin ana unsulari olan (1) ortak
vizyon, (2) is kimesi stratejisi, (3) ana basari unsurlari, (4) gerek-

Calismalara Katilan kurum ve kuruluslarin
listesi (Alfabetik Sira)

Anadolu Universitesi, Bien Seramik, Bozoyuk Ticaret ve Sanayi Odasi,
Dumlupinar Universitesi, Eskisehir Sanayi Odasi, Ercan Seramik,
Eczacibasi Yapi, Heris Seramik, Kiitahya Ticaret ve Sanayi Odas,

Kiitahya Porselen, MDA [leri Seramik, Seramik Aragtirma Merkezi,

SERFED, Seranit, Sogiit Seramik, Termal Seramik, Toprak Seniteri,
Toprak Seramik, Vitra Karo Sanayi ve Yurtbay Seramik...

li yetenek ve kabiliyetler, (5) kime gelistirme faaliyet plani ve (6)
yOnetisim yapisi, Proje kapsaminda ¢alisan danismanlarin deste-
gi ile gcalisma grubu Uyeleri tarafindan gelistiriimistir.

Farkindalik yaratmak icin yurdtulen ikinci faaliyet yol haritasi
sUrecinin basinda genel katiima acik olarak gergeklestirilen “Bil-
gilendirme Semineri”dir. Yerel paydaslar, firma ve sivil toplum
temsilcilerinin katiimi ile 7 Kasim 2008’de gergeklestirilen bilgi-
lendirme seminerinde hem Proje’nin tanitimi yapilmis hem de yol
haritasi strecinin ayrintilan katiimcilarla paylasiimistir. Bilgilen-
dirme semineri is kimesinin ihtiyaglarinin ig kimesinin aktorleri
ile tartisildigl etkilesimli bir seminer olarak tertip edilmistir. Nihai
raporlarin tamamlanmasina yoénelik calismalar DTM ve Proje
Teknik Destek Ekibi tarafindan surdurtlmektedir. Calismalarin ta-
mamlanmasini muteakip DTM, nihai raporu kime paydaslarina
sunacakir.

cal and institutional recommendations during the process for cont-
ributing to the process of development of the clustering policy. The
roadmap developed for the “Eskisehir, Bilecik, Kltahya Ceramic
Business Cluster” has been developed with participation and
contribution by undertakings, public agencies, NGOs, academic
institutions, research institutions and other cluster players.

Activity Process

With contribution of Chamber of Industry of Eskisehir (ESO),
activities were initiated with the introductory meeting held on Au-
gust 29, 2008. Representatives of important stake holders invol-
ved in the project attended the meeting hosted by ESO. ESO has
set forth its willingness to be the local coordinator organization in
the development process of the roadmap. To analyze a business
cluster successtully, the firms forming the business cluster, appli-
cable public agencies and NGOs must be willing in active partici-
pation and information sharing regarding the analysis process.
The project team, which started field activities starting on Septem-
ber 1, 2008, has held interviews with firms, public agencies, GNOs
and universities. Designation of work group members was a target
during the field activities. Field activities have continued (specifi-

List of companies and organizations
participating in activities (In alphabetical order)

Anadolu University, Bien Seramik, Bozoyuk Chamber of Trade and Industry,
Dumlupinar University, Eskisehir Chamber of Industry, Ercan Seramik, Ecza-
cibagt Yapi, Heris Seramik, Kiitahya Chamber of Trade and Industry, Kiitahya
Porselen, MDA Ileri Seramik, Ceramic Research Center, SERFED, Seranit,
Sogiit Seramik, Termal Seramik, Toprak Seniteri, Toprak Seramik, Vitra Karo
Sanayi and Yurtbay Seramik...

cally bilateral firm and company meetings and interviews) during
the work group meetings, allowing reinforcement of the findings of
the field study.

The cluster work groups created with the participation of clus-
ter players identified during field studies have constituted the
backbone of the roadmap preparation process. In this context, at
the work group meetings held on October 27, 2008 and Novem-
ber 21, 2008, the main elements of the clustering road map; (1)
common vision, (2) business cluster strategy, (3) main achieve-
ment elements, (4) required skills and talent, (5) cluster develop-
ment activity plan and (6) governance structure were developed
by the members of the work group with the support of consultants
employed in the project.

The second activity conducted for creating awareness is the
“Information Seminar” which was held open to public participation
at the beginning of the roadmap process. At the information semi-
nar held on November 7, 2008 with participation of representatives
of local stakeholders, firms and NGOs; the project was promoted
and the details of the roadmap process were shared with partici-
pants. The information seminar was organized as an interactive
seminar where the needs of the business cluster were discussed
with the players in the business cluster. The activities relating to
completion of final reports are conducted by UFT and Project
Technical Support Team. Upon completion of activities, UFT will
present the final report to cluster stakeholders.
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