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Ekonomik krizin yasandigi su glnlerde ig
ortaklari ve firmalarini riske atmamak icin
ucuz Urtin yapmadiklarini kaydeden, “ucuz

mal esittir cok riskli tahsilat’” diyen
Kitahya Seramik Ydnetim Kurulu Bagkani
Nafi Glral, vadeleri agmak bir yana,
kisaltmanin is ortaklarina getirecegi
avantaji anlattiklarini ifade ediyor.

Adint medeniyetler kdprust Anadolu’nun seramik baskenti Ku-
tahya’dan alan Kutahya Seramik, 7 bin yillik seramik kdltarand gu-
numuze tastyan sektoriin éncu firmalarindan birisi... Binden fazla
desen secenegiyle; yer ve duvar karosu, sirli porselen karo, bor-
dur, dekor ve cam mozaik Uretimi gerceklestiren firma, son yillarda
minimalist ve modern tasarimlara agirlik vererek seramik sektorin-
de fark yaratiyor. TUrkiye'nin dort bir tarafina yayilmis genis bayi
ag ile musterilerine her noktadan kesintisiz hizmet sunan Kitahya
Seramik; ABD, Almanya, ingiltere ve Avusturya basta olmak Uzere
40'tan fazla Ulkeye de ihracat yapiyor. Ekonominin, global bir kriz-
le i¢ ice oldugu su gUnlerde seramik sektorlinin énemli firmalari-
nin performansini ele aldigimiz, duayen isimlerin ¢ikis yollari hak-
kinda dusUncelerini 6grendigimiz bu sayimizin konugu ise Kitah-
ya Seramik Yonetim Kurulu Baskani Nafi Gural.

2008'de Katahya Seramik’in Gretim performansi olarak hedef-
lerine ulastigini sdyleyen Gural, satis performansi olarak ise
2008'in son ¢eyreginde agirlasan ekonomik kosullarin etkisi ile
2007'ye yaklasik bir sonugla firmanin yili gegirdigini séyltyor. Sera-
mik sektoriniin krizden her yoniyle olumsuz etkilendigini sdyleyen
Gural, bunun sebeplerini de sdyle acikliyor. “ Bir yandan artan ma-
liyetler, bir yandan taleplerin ekonomideki yeni sartlar nedeniyle
daralmasi, kaciniimaz olarak stoklari sisirmistir. Bu durum kapasite
ddstimune ve sektdrdeki bazi fabrikalarin gecici sure ile kapanma-
larina sebep olmustur. Bizim Kutahya Seramik olarak bu dénem-
deki uygulamamiz; ekonomideki yeni gelisen sartlari kabul etmek,
eskiyi unutmak, mevcut sartlara gére her seyi yeniden yapilandir-
mak, sogukkanli olmak, daha yogun fikir aligverisinde bulunmak,
bilgileri paylasmak, ar-ge faaliyetlerine agirlik vermektir.”

“Turk sanayicisi krize aligkin”

Yasanan krize ragmen, “HtkUmetten bitce kaynakli bir talebi-
miz yok” diyen Gural, Turk sanayicisinin Dinya pazarlarindaki re-
kabet glcunl kiran uygulamalarin gézden gecirimesini ve yanlis
uygulamalardan vazgegilmesini istiyor. Bu uygulamalari, “Seramik
sektért maliyet girdileri icinde cok 6énemli pay alan enerji maliyet-
leri olarak, elektrikteki standartlarin Ustindeki kayip kagak farki sa-
nayiciden aliniyor. Dogal gaza uygulanan izah edilemez zam yaplil-
masl sonra da geri alinmasi dahi dogal gazin fiyatinin hala gok
ylksek oldugu gercegini ortadan kaldirmaz, sosyal gtivenlik prim-
lerinin dlnya standartlari Ustiinde oldugu tartisimaz ve seramik
sanayicileri bu sartlar altinda Dunya Ureticileri ile rekabet etmek zo-
runda kaldigi icin maalesef rekabet edemiyor. Deniz ulasiminda
kullanilan motorinden OTV alinmayarak, denizcilerimize nasll reka-
bet glclu kazandiriliyorsa, basta seramik olmak Uzere, rekabet
edemeyen sektdrlere denizcilere saglanan OTV muafiyeti, dogal
gaza da uygulanirsa sektore rekabet glict kazandirmak mimkun
olabilir.” diye anlatiyor.

Kiitahya Seramik Chairman of Board of Directors
Nafi Giral, who notes that they do not produce
cheap goods not to put business partners and their
firms at risk these days of economic crisis, who
says “Cheap goods mean high collection risk”,
points out that let alone extending payment terms,
they explain the advantage to be gained by
shortening them, to their business partners.

Kitahya Seramik, getting its name from the ceramic capital of
the bridge of civilizations, Anatolia, is one of the leading firms of the
industry which carries the seven-thousand-year-old ceramic cultu-
re to the present day. The firm, carrying out floor and wall tiles, gla-
zed porcelain tiles, border and decorative tiles and glass mosaic
with more than a thousand pattern options, is creating a difference
in the ceramics industry by emphasizing minimalist and modern
designs in recent years. Kltahya Seramik, offering uninterrupted
service to its customers from all points with its broad dealer network
spread all over Turkey, exports to more than 40 countries lead by
USA, German, UK and Austria. The guest of this issue, where we
discuss the performance of important firms of the ceramics industry
these days when we are intertwined with a global crisis and we le-
arn the opinions of doyenne names on ways of exit, is Klitahya Se-
ramik Chairman of Board of Directors Nafi Gliral.

Pointing out that in 2008, Kltahya Seramik met its targets in
terms of production performance, Gural said that the firm had re-
sults similar to 2007 due to the impact of economic conditions
which became onerous in the last quarter of 2008, in terms of sa-
les performance. Commenting that the ceramic industry was affec-
ted adversely from the crisis in every aspect, explains the reasons
for this as follows; “On the one hand increasing costs and on the ot-
her had contraction of demand due to the new circumstances in
the economy have unavoidably inflated inventories. This has ca-
used a drop in capacity and closure of certain plants in the industry
temporarily. Our practice in this period as Kitahya Seramik is to ac-
cept the new developing conditions in the economy, to forget the
past, to restructure everything according to present conditions, to
become calm, to have a more intense exchange of opinions, to
share information and to emphasize R&D activities”.

“Turkish industrialist is used to crises”

Gdral, who says, “We don't have any demand based on the
budget from the government” despite the crisis we are in, wants a
review of practices hurting the competitive power of the Turkish in-
dustrialist in global markets and abandonment of wrong practices.
He describes these practices saying, “As energy cost which has a
very significant share among the cost inputs of the ceramics in-
austry, the lost leak difference above standards in electricity is col-
lected from the industrialist. The unexplainable increase imposed
on natural gas and even its subsequent withdrawal will not cover
the reality that the price of natural gas is still too high. It is indispu-
table that social security contributions are above world standards
and ceramic industrialists unfortunately cannot compete as they
are required to compete with global manufacturers under these cir-
cumstances. Just as our shippers gain competitive power by not
collecting SCT from diesel fuel used in marine transportation; if this
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2009 yilinda Turkiye ekonomisinin, Dinya ekonomisine gdre
daha iyi bir performans gdstermesini bekledigini ifade eden Gural,
Turk sanayicisinin bu tir olumsuz kosullarla defalarca karsilastigi-
ni ve tecrlbe kazandigini soylUyor. Gural, “Bu sebep ile ¢zellikle
2010 ve diger yillarda TUrkiye daha buytk bir ilerleme ve perfor-
mans gosterecektir.” diyor. Kdtahya Seramik olarak bu yeni durum
karsisinda aldiklari tedbirleri ise “bildiklerimizi unutup, sifirdan bas-
liyormus gibi yeni stratejiler belirliyoruz” diye 6zetliyor. is ortaklarl
ve firmalarini riske atmamak igin ucuz Urdn yapmadiklarini kayde-
den, “ucuz mal esittir gok riskli tahsilat” diyen Gural, vadeleri ag-
mak bir yana, kisaltmanin is ortaklarina getirecegi avantaji anlattik-
larini ifade ediyor.

Bu durumu ise soyle
acikliyor duayen sanayici.
“So6z gelisi ayda bir mil-
yon TL alm yapan is
ortagimizin U¢ ay va-
de ile almasi halinde
fabrikaya karsi riski
U¢ milyon TL, keza
alacaklari nedeniyle
de U¢ milyon TL ol-
mak Uzere alti milyon
TL riske giriyor. Sayet
4 ay vade ile alirsa riski
dort- dort, sekiz milyona
clkacak. Fabrika alacagini
birakmayacagina  gore,
alacagini tahsil edemedigi
icin borcunu 6z sermaye-
sinden 6demek zorunda
kalacak. Oz sermayesi
azalan is ortagimizin alaca-
gini tahsil edememesi ha-
linde gelecegi dahi risk alti-
na girebilir. Bu nedenle va-
de agmak vyerine, vade ki-
saltmak tahsilat /6deme
risklerini azaltacagdi icin
fabrikalarmiza ve de is or-
taklarimiza yapilacak en
bUyuk iyiliktir.”

Vade agiliminin bir bas-
ka zararini ise, “sermayenin
maliyetinin ve tabi ki verim-
liliginin dUsmesi sonucunu
da beraberinde getirir” diye aktaran Gural, fabrikalarin danistiklar
finans uzmanlarinin da vade agiimina karsi ¢iktiklarini séyldyor. Bu
finans uzmanlarinin tavsiyelerini ise sdyle ifade ediyor. “Finans uz-
manlari derler ki ‘cironun yarisindan ¢ok daha fazla isletme serma-
yesi gereksinmesi var ise, 6nce firmayi, sonra sektorl sorgulamak
ve sonucunda radikal kararlar almak gerekir’ Tabi ki Uretici vade
verdikge piyasa almam demez, hatta ‘ou vade az, daha ¢ok vade
ver' derler. Unutulmamalidir ki, her verilen ilave vade, daha uzun
vadeler istemenin gerekgesi olacaktr.”

“Marka olarak 6nemli adimlar attik”
Kdtahya Seramik markasinin taninmasi igin yurtici ve yurtdisin-
da ¢ok énemli adimlar arttiklarini séyleyen Nafi Gural, “Rusya’da

SCT exemption afforded to the shipping industry is applied to in-
dustries which are unable to compete, lead by ceramic, then it can
be possible for the industry to gain competitive power”.
Commenting that he expects the Turkish economy to display a
better performance compared to the world economy in 2009, says
that the Turkish industrialist has encountered such adverse condi-
tions many times, gaining experience. Gdral notes, “Therefore, es-
pecially in 2010 and subsequent years, Turkey will display a gre-
ater progress and performance”. He summarizes the measures
they are taking as Kltahya Seramik against this new situation as,
“We are setting new strategies starting from zero, forgetting all we
know”. Giral, who notes that they do not produce cheap goods not

risk these days of economic crisis, who says
“Cheap goods mean high collection risk”,
points out that let alone extending payment
=1 terms, that they explained the advantage to
be gained by shortening them, to their busi-
ness partners.
The doyenne industrialist explains this si-

n l fo put business partners and their firms at
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- tuation as follows, “For example, if our busi-

ness partner, who buys one million TL worth
of goods once a month, buys on a payment
term of three months, his risk to the plant is
three million TL. Adding another three million
TL for his receivables, his total risk is six mil-
lion TL. If he buys on a payment term of four
months, his risk will go up to four- four, eight
million. Since the plant will not abandon its
receivable, he will have to pay his debt out
of his equity as he won't be able to collect its
receivable. If our business partner, whose
equity decreases, cannot collect its rece-
ivable, then even his future may be at risk.
Therefore, shortening the term instead of ex-
tending it is the biggest favor we can make
fo our plants and our business partners sin-
ce it will reduce collection/payment risks”.

Gdral, who relates another setback of
extending the term, saying, “This also results
in a drop in the cost and also productivity of
capital” notes that, “Financial consultants
the plants seek advice from are also against
from extending payment terms. He summa-
rizes the recommendations of such financial
consultants as follows, “Finance experts say
that if there is an operating capital need at a level much greater
than one half of the turnover, then you have to question first the firm,
then the industry and eventually take radical decisions. Of course,
as long as the manufacturer extends the term, the market won't say
no and in fact will say, ‘This term is short, give me more’. One sho-
uldn't forget that each additional term extended will be the justifica-
tion for asking longer terms”.

“We took significant steps as a brand”

Noting that they have taken very significant steps domestically
and internationally to promote the brand Kltahya Seramik, says,
"Klitahya Seramik ware is used in all Adidas Stores in Russia”. Po-
inting out that they are continuing with production and sales opera-
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tim Adidas Magazalar’'nda Kutahya Seramik Grdnleri kullaniliyor”
diyor. Firma politikalari olarak orta ve Ustl segment Urlnlere yone-
lik Uretim ve satis faaliyetlerini strdurduklerini kaydeden Gural, ta-
mamen el yapimi olarak imal edilen hem dekoratif, hem de Islak-
kuru ttim mekanlarda kullanilan, cam mozaik anlaminda zor bege-
nen Ust segment pazara hitap eden Brezza markasi ile bunu ba-
sardiklarini belirtiyor. Ekonomik krizde en az zarar gérmek icin
arastirma-gelistirme (ar-ge) calismalarinin énemli oldugunun altini
cizen Gural, ar-ge calismalarinin énemini “Kttahya Seramik olarak
biz ar-ge ¢alismalarinin sonuglarini U¢ sekilde almaktayiz. Birincisi
tasarruf, ikincisi fark edilebilirlik, GgUncUsu ise pazarda rekabet
sansinin artmasidir.” diye acikliyor.

2009 ve 2010’da seramik sektérinde tasarim, renk, desen ve
teknolojik kullanim olarak nasil bir trend izlenecegi konusunda ise
Gural, nasll bir yil yasanacaginin ipuglarini veriyor. “2009 ve 2010
yillarinda seramik sektdrinde tasarmlarda blyUk gicek desenli
Urlnler ve damask tura Grinler, moduler, tekstil ve ahsap tUrevi
UrUnler 6n plana cikacaktr. Renk olarak da pembe, mavi, antrasit,
gri —beyaz renkleri ile bunun yakinda moca, yesil, kirmizi, kahve ve
siyah renkler kullanilacak. Genelde de UrUnlerin yari parlak olarak
kullanimi s6z konusu. Bu trendlere yonelik olarak ¢zellikle ar-ge bo-
IimUmUz tarafindan tasarim ve renk calismalari yapilmakta ve ye-
ni birgok Urinimulz ortaya ¢ikmaktadir. Bunlar genelde blyuk
ebatll Urtnler olusturmaktadir.”

Kitahya Seramik olarak sosyal sorumiuluk projelerine énem
verdiklerini sdyleyen Gural, bu projelerini de acikliyor. “Kitahya
Porselen, “Temiz istanbul Bogaz'' projesi ile istanbul Bogaz'nin
projesini Ustlenmistir. Cocuklara gevre bilincini asilamak amaciyla
gergeklestirilen projede, gelismis bir ylzey ve dip temizleme ge-
misiyle yapilan bu cevre organizasyonunda Istanbul Bogazi'ndan
aylik yaklagik 40-45 ton kati atik toplanmistir. Gerceklestirdigi tasa-
nm yarigmalari ile sektdre yeni soluklar kazandiran ve bu yolda ile-
riye donudk bircok calismaya imza atan Kitahya Porselen, geng ta-
sarmcillari destekleyerek calismalarina katkilarda bulunduk. Ku-
tahya Porselen egitime katki projeleri kapsaminda Nafi Gural Fen
Lisesi, Ali GUral Anadolu Lisesi ve Hediye Gural Anaokulu yapimi
ve egitim sureclerindeki maddi, manevi desteklerinin koordinasyo-
nunu Gural ailesi adina Gstlendik. ‘Yasasin Okulumuz’ kampanya-
sinin 81 ilde, 81 okulun onarimi projesinde yer alarak Kutahya EgG-
negazi ilkdgretim Okulu'nun yeniden yapimini tstlendik. Ayrica bir-
cok okulun daha kaliteli bir egitim vermesi icin onarimini Ustlenmis
ve egitime kazandirmis bulunuyoruz. 'Yesil TUrkiye’ projesi ile bir
milyon fidan dikimine éncultk ettik.

Saglikh Turkiye Projesi kapsaminda kursun kadmiyumun insan
saghgini tehditleri konusunda énemli calismalar yuruttik. Sigarasiz
Tuarkiye Projesi ile Turkiye genelinde sigaranin zararlar ve gocuk-
larin korunmasi i¢in yillarca bu projede 6nemli gérevler aldik ve ba-
sari ile ydruttik. MUzigi ruhun gidasi ve en buyuk ilaci olarak gor-
duk. Bundan dolayi birgok muzisyeni halk ile bulusturmak icin kon-
serler duzenledik. Sosyal Hizmetler ve Cocuk Esirgeme Kuru-
mu’'na bagl ¢cocuk yuvalari ve yetistirme yurtlarinda yasamak zo-
runda kalan ¢ocuklarimizin yasam kosullarini iyilestirmek amaciyla
gerceklestirilen konserlere karsiliksiz destek verdik. Ulkemizi ve
cumhuriyetimizi emanet edecegimiz cocuklarimiz icin gelistirdigi-
miz sosyal sorumluluk projesiyle 23 Nisan Ulusal Egemenlik ve Co-
cuk Bayramrinda Vanli ilkokul ¢rencilerini Ankara’da konuk ettik.
Kars Dogumevi'nde erken dogan bebekler icin kurulacak ‘Neona-
tal (Yeni Dogan) Bebek Yogun Bakim Unitesi' icin diizenlenen
Uluslararasi Resim Sergisi'nin ana sponsorlugunu gerceklestirdik.”

tions focused on middle and above segment products as company
policy, comments that they have achieved this by the Brezza brand
which is produced totally hand-made, used both in decorative and
also wet-dry spaces, addressing the top segment market with dis-
cerning taste on glass mosaic. Underscoring the significance of
Research-Development (R&D) activities for minimizing losses du-
ring the economic crisis, explains the importance of R&D activities
as “We get the results of R&D activities as Klitahya Seramik in three
ways. First is savings, the second is recognition and the third is the
increase of the chance to compete in the market”.

On the subject of what kind of a trend will be followed in 2009
and 2010 in the ceramics industry in terms of design, color, pattern
and technological use; Gural offers the clues for what kind of a ye-
ar is to come. “In 2009 and 2010, in designs in the ceramics in-
austry, large floral pattern wares and damasc type products, mo-
Aular textile and wood derivative wares will be in the forefront. In
terms of color; pink, blue, anthracite, gray-white and also mocha,
green, red, brown and black will be in use. In general, products will
come in as semi-gloss wares. Especially our R&D Department is
carrying out design and color studies on these trends, helping us
to launch numerous new products. These are mostly large size wa-
res”.

Stating that as Kdtahya Seramik they are committed to social
responsibility projects, comments on these projects as follows; Ku-
tahya Porselen has taken on the project of the Bosphorus with the
‘Clean Bosphorus Project’. Approximately 40-45 tons solid waste
were collected from the Bosphorus through an environmental acti-
vity carried out by an advanced surface and bottom cleaning ship
in this project performed for raising awareness of the environment
in children. Kdtahya Porselen, which brings new breath to the in-
austry with the design contests it holds, offering many future orien-
ted activities, has given support to young designers contributing to
their work. It assumed as the Giral Family the coordination of finan-
cial and moral support in terms of construction and academic pro-
cesses to Nafi Guiral Science High School, Ali Gural Anadolu High
School and Hedlye Gdral Kindergarten under Kitahya Porselen’s
education contribution projects. Taking part in the project for repa-
iring of 81 schools in 81 provinces, of the ‘Long Live Our School’
campaign, we took on the reconstruction of Klitahya Egnegazi Pri-
mary Education School. Furthermore, we took on the repair of many
schools to help them to provide better quality education. We pione-
ered planting of one million trees under the ‘Green Turkey’ project.

We conducted significant studies on the threats posed to hu-
man health by lead and cadmium under the Healthy Turkey Project.
Over the years, we played an important part in the Cigarette Free
Turkey Project and on the risks of the cigarette and protection of
children all over Turkey and conducted it successfully. We saw mu-
sic as the food and greatest medicine for soul. To that end, we or-
ganized concerts for bringing together many musicians with peop-
le. We gave selfless support to concerts held for improving the Ii-
ving conditions in the children homes affiliated with social services
and the children protection agency and our children who have to Ii-
ve in such juvenile homes. Under the social responsibility project
we developed for our children we will entrust our country and our
Republic, we hosted primary school children from Van, in Ankara
on April 23, National Sovereignty and Children’s Holiday. We acted
as the principal sponsor for the international art exhibition held for
the ‘Neonatal Infant Intensive Care Unit’ to be established at Kars
Maternity Hospital for children born prematurely”.
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