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Kale Grubu ve Tiirkiye Seramik Federasyonu Baskani Zeynep
Bodur Okyay; “Amacimiz, lilke ve sektor yararina ortak caba
sarfetmek ve sektorii buylitmektir”

Zeynep Bodur Okyay, President of Kale Group and Turkish Ceramics Federation; “Our objective is
to use joint efforts to the benefit of the country and the industry and to enlarge it”

Serife Deniz Ulueren: Profesyonel is yasaminizda
egitim, kiiltiir, sanat, vakif, dernek ve bir¢ok alanda
sivil toplum érgiitlerinde aktif olarak rol aliyorsunuz.
Son olarak Tiirkiye Seramik Federasyonu baskanligi
gorevini devraldiniz. Bagskanliga gelirken sektérle
ilgili olarak gerceklestirmek istediklerinizi,
hedeflerinizi, hayallerinizi bizimle paylasabilir
misiniz?

Zeynep Bodur Okyay: Bugiine kadar yapilan
calismalarin basariyla ytritildigini ve
kurumsallasma yolunda 6nemli adimlar atildigini
gormekten biiylik memnuniyet duyuyorum. Bugiine
kadar goniilliiliik esasiyla calisan kisilere, iye
birliklerimize ve derneklerimize sektor ve sahsim adina

7/11/1964 yilinda istanbul'da dogdu. 1984/85 déneminde
italyan Lisesi'ni bitirdikten sonra, istanbul Teknik Universitesi
isletme Mihendisligi Bélimi‘'nden 1989 yilinda mezun oldu.
1990-92 yillari arasinda Harvard Universitesi'nde lisans st
yOnetici yetistirme programina katildi. Tiirkiye'ye dondiikten
sonra, 1993 yilindan baslayarak Kale Grubu’'nda ¢esitli
bolimlerde gorev aldi. Kalebodur ve Canakkale Seramik
Fabrikalari A.S ‘de Gretim birimlerinde ve Kale Grubu Sirketleri
Pazarlama Grup Baskanhgi blinyesinde yer alan yurt ici ve

yurt disi satis ve pazarlama sirketlerinde gorevler aldi. Zaman
icerisinde Kale Grubu buinyesinde yer alan sirketlerin Yonetim
Kurulu Uyelikleri ve Yénetim Kurulu Bagkanliklar’na getirilen
Zeynep Bodur Okyay 1997 yilinda Seramik Grup Baskanhgi
gorevine atandi. 2004-2007 yillari arasinda Kale Grubu Sirketleri
Yénetim Kurullar Baskan Yardimcisi ve icra Kurulu Baskanhig
gorevlerini yuriten Zeynep Bodur Okyay, 27 Temmuz 2007
tarihinden beri Kale Grubu Baskani'dir. Zeynep Bodur Okyay,
yogun is temposunun yani sira pek ¢cok dernek, vakif ve odanin
yonetim kurullarinda faal olarak calismaktadir. italyanca ve
ingilizce bilen Zeynep Bodur Okyay, Kale Grubu Sirketleri Teknik
ve Kimya Grubu Bagkani olarak gérev yapmakta olan Osman
Okyay ile evlidir ve ibrahim isminde bir oglu vardir.

Was born in Istanbul on 7/11/1964. After graduating from
Italian High School in 1984/85 period, graduated from Istanbul
Technical University Management Engineering Department in
1989. She attended the graduate management development
program at Harvard University from 1990 until 1992. After
returning to Turkey, she served at various departments in

Kale Group starting from 1993. She served in the production
departments of Kalebodur and Canakkale Seramik Fabrikalari
A.S.and at domestic and international sales and marketing
companies under Kale Group Companies Marketing Group.
After serving as Members of the Board and Chairman of the
Board of Kale Group companies, Zeynep Bodur Okyay was
appointed as Ceramic Group President in 1997. Zeynep Bodur
Okyay, who served as Vice-Chairman of Boards of Directors of
Kale Group Companies and Chairman of the Executive Board of
the Group from 2004 to 2007, has been the President of Kale
Group since July 27, 2007. Alongside of her busy business pace,
Zeynep Bodur Okyay serves in the Boards of Directors of many
associations, foundations and chambers. Zeynep Bodur Okyay,
who is proficient in Italian and English, is married to Osman
Okyay, who serves as Kale Group Companies Technical and
Chemicals Group President and has a son named Ibrahim.

Serife Deniz Ulueren: You are actively participating in
education, culture, art, foundations, associations and
non-governmental organizations in many fields in your
professional life. Lastly, you took over as President of
Turkish Ceramics Federation. Could you share with us
what you wished to do relating to the sector, your aims
and dreams as you take over as President?

Zeynep Bodur Okyay: | am greatly delighted

to see that work done so far has been carried out
successfully and important steps have been taken
towards institutionalization. | express my gratitude to
the individuals who worked as volunteers until today,
our member unions and associations in the name of
industry and myself. As you know, our industry is one



stikranlarimi sunuyorum. Bildiginiz gibi sektoriimiiz
Ulkemiz i¢in katma deger yaratan ve rekabet glicii
yiksek bir sektor. Bu nedenle sektorimiziin gelismesi
ve surdurlebilirligi yalnizca biz Ureticiler icin degil
Turkiye icin de cok dnemli. Amacimiz, tlke ve sektor
yararina ortak caba sarfetmek ve sektori blyGtmektir.
Ulkemizin, uzun vadedeki, 2010 yilinda bélgesel

gli¢ ve 2020 yilinda global gli¢c olmak hedefine
Seramik Sektori olarak buyik katki saglayacagimiza
inaniyorum. Sektor olarak ; daha rekabetci olmak, ileri
teknoloji kullanan ve yenilige 6nem veren, yiiksek
katma degerli surdiirtlebilir ve Avrupa Birligi gecis
sUrecine adapte olmus, sosyal beklentileri ve isglicii
talebini karsilamis bir sektor olmak hedeflerimizdir.

Bu hedeflere ulasmak icin su anda icinde
bulundugumuz cesitli basliklardaki sorunlarimiza
¢O6zum Uretmek, hep birlikte gelecege iliskin yol
haritasi belirlemek zorundayiz. Yapilmasi gerekenleri
hep birlikte saptayacagiz. Ancak 6ne ¢ikan belli basli
konulari siralamak isterim;

+  AB Mevzuati ciddiye alinmali, kisa sure icinde sektor
icin tehdit olusturmaya baslayacak, cevre mevzuati,
is ve isci glivenligi, mallarin serbest dolasimi gibi
konularda uzmanlardan yardim alinarak ciddi
calismalar baslatilmahdir.

«  Ic Pazar Satis kanallarinda gelistirmeler konusunda
aksiyon planlari olusturulmalidir.

+  Yurtdisinda ozellikle imaji ylikseltmek amaciyla
projeler gelistirmeli, Turquality ve benzeri projeleri
onermeli ve desteklenmelidir.

- Turkiye'deki diger insaat sektoriinde faaliyet
gOsteren STK'lar ile isbirligi yapiimahdir.

+  Arastirmalara sektore yon vermek amaci ile
Federasyon catisi altinda organize edilmelidir.

«  Hammadde ileilgili bilimsel calismalarin Greticiler
tarafindan desteklenmelidir.

«  SERFED'de Akreditasyon sistemi olusturulmalidir.
Sektorde yer alan firmalar akredite olmak icin
yatirim ve isbirligi deger bulmalari icin tiyelere bir
getirisi olacak sekilde PR ve iletisim Aksiyonlariile
desteklenmelidir.

+  Dergiyi daha yaygin hale getirmeli, tiraj agisindan
blyltup mali katkisi artirnlmahdir.

« Uluslararasi fuarlar konusunda daha proaktif olmali,
diger tamamlayici Grdnlerin de fuarda almasi
saglanmali,baska fuar acilimlarini olusturulmahdir.

«  Arastirma projeleri yapilmali ve sektor yatirnmlarina
diizenli katki yapan raporlar olusturulmahdir.

«  Profesyonellerin seramik kullanimini artirici
calismalar yapilmaldir,

«  Yurt disindaki satis teskilatlari ile iliskiler
gelistirilmelidir.

«  Sektorumuzde tasarima yonelik projeler
desteklenmelidir.

«  SAMdan daha etkin bir sekilde yararlaniimali,
sektoriin gelecek vizyonunu ortaya koymak icin
ortak projeler gerceklestiriimelidir.

creating added value for our country which has high
competitive power. Hence, it is important not only

for us manufacturers but for Turkey that our industry
advances and is sustainable. Our objective is to use
joint efforts to the benefit of the country and the
industry and to enlarge it. | believe that we will make

a great contribution to our country’s long-term aim of
becoming a regional power in 2010 and a global power
in 2020 as the ceramics industry. As the Ceramics
Industry, our targets are; to become more competitive,
to use advanced technology and be committed to
innovation, to become an industry with high added
value which is sustainable and adapted to the period
of transition to European Union, which has met social
expectations and the demand for manpower.

To reach these objectives, we have to find solutions for
our problems under various areas we are presently in
and set a road map for the future altogether. We have
to determine what has to be done together. However,

[ would like to list the main topics which seem
significant;

«  EU Regulations must be taken seriously, support
must be received from experts and serious work
must be started on topics like environmental
legislation, workplace and occupational safety,
recirculation of goods which will start to cause
threats for the industry in a short time.

« Action plans must be created regarding
developments on domestic market sales channels.

«  Projects must be developed to enhance the image
abroad, projects like Turquality and the like must be
proposed and supported.

+  Collaboration must be made with NGOs operating
in other construction industries in Turkey.

«  Research must be organized under the roof of the
Federation for guidance to the industry.

«  Raw material related scientific studies must be
supported by manufacturers.

+  An Accreditation system must be created at SERFED.
Firms in the industry must be supported with PR
and Communication Actions for being accredited in
terms of investment and collaboration with benefits
to members.

«  The magazine must be more popular, its circulation
must be enhanced and financial contribution to the
magazine must increase.

+  More proactive action must be taken as regards
international trade fairs, other complementary
products must be included in trade fairs and other
trade fair approaches must be initiated.

«  Research projects must be prepared and reports
with regular contribution to industry investments
must be created.

«  Work enhancing ceramic use by professionals must
be carried out.

«  Relations must be developed with international
sales organizations

- Design related projects must be generated for our
industry.

+  SAM must be made use of more effectively, joint
projects must be realized to set forth the future
vision of the industry.
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Bu konu basliklarini 5Gnem sirasina koymali ve bir

an once harekete ge¢meliyiz. Tlirk Seramik sektori
yalnizca Tirkiye'de degil diinyada da kapasite, kalite,
rekabet glici, girisimcilik, cesitlilik, istihdam gicd,
ihracat payi ve llke ekonomisindeki itici roli ile farkh
ve glicli bir konuma sahip. Serfed de bu konumdan
aldigi glicle, gerek kamu kurumlari ve gerekse sektorde
yer alan diger dernek/kuruluslarla isbirligi halinde,
sektoriin semsiye 6rgliti olarak calismalarini artirarak
stirdirecektir.

$.D.U: Dolayli olarak yaklasik 220 bin kisiye
istihdam saglayan seramik sektériiniin onde gelen
seramik firmalarindan birini temsilen diinyada ve
tilkemizde seramik sektériintin gelecegi hakkindaki
gortislerinizi 6grenebilir miyiz?

Z.B.O: Tiirkiye seramik sektoriiniin gerek tretim
gerekse ihracat performansi agisindan diinya 6l¢ceginde
onemli bir yere sahip oldugu ve bunun 6ngorii
doneminde de devam edecegi sdylenebilir. Tiirk
Seramik Kaplama Malzemeleri sektorii 6zelinde yapilan
arama konferansinda ortaya ¢ikan ve 9. Kalkinma
Planina konan gelecek tasarimindaki 6ngoriler ise;
Diinya 6lcedi olmak, imaj-prestij aranan markalar
olmak, pazar payini artirmak ve satis miktarini
katlamak, SKM Uretiminde diinyada ilk 5 Avrupa'da ilk 2
icerisinde yer almak olarak belirlenmistir.

Sektoriin gelecedi ile ilgili belirlenmis stratejik

kurgular ise soyledir; Sirli porselen karo Uretiminin
mevcut %10'dan %50’ye artirilmasi, artirilacak tretim
kapasitesine cevap verecek hammadde kaynaklarinin
bulunmasi ve gelistirilmesi, makine yedek parca yerli
imalatinin/yan sanayinin gelistirilmesi, porselen ve yeni
kaplama alanlari (6rn. dis kaplama ya da dogaltasin

These topics must be placed in order of importance
and action must be taken as soon as possible. The
Turkish Ceramics industry has a different and powerful
position not only in Turkey and globally with its
capacity, quality, competitive power, entrepreneurship,
diversification, power of employment, share of

exports and its driving role in the country’s economy.
Serfed, with the power it gets from this position,

in collaboration with both public agency and also
other associations/institutions in the industry will
increasingly continue with its work as the umbrella
organization of the industry.

$.D.U: Could we learn your views on the future of
the ceramic industry in the world and our country
as a representative of one of the leading firms of
the ceramic industry which employs approximately
220,000 people directly or indirectly?

Z.B.O: It can be said that the Turkish ceramic industry
has a significant position on the global scale both in
terms of production and also as performance and
that this will continue in the foreseeable future. The
projections set forth in the quest conference carried
out in the Turkish Ceramic Tile Industry placed in the
9th Development Plan are; to reach world scale, to
become prestige brands, to increase market share and
to multiply sales volume, to rank among the first 5 in
the world and first 2 in Europe in production of ceramic
tile.

The strategic objective set for the future of the industry
are as follows; increasing of the glazed porcelain tile
production from the present 10 % to 50 %, finding

and developing the raw material resources which

will respond to such increased production capacity,
development of machine part domestic manufacture/
side industry, porcelain and new tile areas (e.g. exterior
or areas where natural stone is used), international
markets to be focused upon; USA, Russia, Ukraine, EU,
Scandinavia, neighboring countries, the Middle East
and Turkic Republics.

“Turk seramik sektori yalnizca Turkiye'de

degil dinyada da kapasite, kalite, rekabet
gucu,girisimcilik, cesitlilik, istihdam glicg,
ihracat payi ve ulke ekonomisindeki itici roli ile
farkli ve gucli bir konuma sahip”

“The Turkish Ceramics industry has a different
and powerful position not only in Turkey and
globally with its capacity, quality, competitive
power, entrepreneurship, diversification, power
of employment, share of exports and its driving
role in the country’s economy”




kullanildigi yerler), agirlik verilecek yurtdisi pazarlar;
ABD, Rusya, Ukrayna, AB, iskandinavya, komsu ilkeler,
Ortadogu ve Turki Cumhuriyetler.

Hammadde kaynaklarinin Turkiye'de zengin olmasi,
sektorde yeni teknolojilerin kullanilmasi ve dinamik
bir yatinm ortaminin bulunmasi bu éngdriilerin
gerceklesmesini saglayacak unsurlardir. Konut
ihtiyacinin siirekli artmasi ve kisi basina tiiketimin
dusuk diizeylerde olmasi; son yillarda istikrarsiz bir
seyir izleyen yurtici talebin tekrar artis egilimine
girmesi sektoriin gelecedi adina 6nemli verileri
olusturmaktadir. Seramik tiiketimin kisi basina 2,5

m? oldugu Tiirkiye'de, bu miktarin 10 yil icinde 6

m? /yila ¢ikacag, diinyada ise 10 yil icinde diinya
seramik pazarinin 20 milyar metrekare olacagi
yonlindeki 6ngoriler seramik sektoriini de pozitif
yonde etkileyecek unsurlardir. Ancak bu 6ngorilerin
gerceklesmesi icin, sektoriimiiziin temel girdilerinden
ve handikaplarindan biri olan enerji konusunda
mutlaka 6nlemler alinmali, stirdirilebilir ve daha ucuz
enerji kaynaklari temin edilmesi konusunda calismalar
yapiimaldir.

$.D.U: Son yillarda tasarim global diinyanin
vazgecilmezi oldu. Tasarima biiyiik ilginiz oldugunu
ve cok biiyiik dikkatle diinyay takip ettiginizi
biliyoruz, bu konudaki diisiincelerinizi dgrenebilir
miyiz?

Z.B.O: Giinimiizde, yogun rekabet ortaminda
Urlinleri farklilastiran en 6nemli unsur innovasyondur.
innovasyonun temelinde AR-GE ve tasarim
yatmaktadir. Tasarim, {irlin ve hizmetleri farkhlastiran,
katma deger katan bir olgu. Tasarim farklilasmayi
saglayan musterilerin yasam kalitesini ylkseltmeye
yonelik, Turkiye olceginde ise “Turk Mali” imajini
ylukseltmek icin tim sektorlerde yatirim yapilmasi
gereken bir alandir.

Tasarim dedigimizde akla hemen giizel seyler gelir,
estetik gelir halbuki tasarim aslinda yenilikgiliktir.
Tasarim teknolojiyi kullanarak yeni bir dil kullanmalk,
Urtinlin yeni bir dil konusmasini temin etmektir.
Teknolojinin ayri bir sey, tasarimin ayri bir sey oldugu
distniliyor, oysa isin asli boyle degil. Hem sanayi
tarafi glclii, hem sanatsal tarafi var. Tasarim, is
stirecinin Urtinlere deger katan ve yeni pazarlar yaratan
en 6nemli parcasidir. Tasarim sadece estetikle degil,
isle, ticaretle de ilgili nemli bir konu basligi aslinda.
Diinyadaki pek ¢ok tlkenin tasarimi ticari olarak
kullanip, basarili olduklarini gériiyoruz.

Kisalan tirlin hayat dongdileri, kullanicinin yiiksek
kalite beklentileri ve kiiresellesmenin getirdigi pazar
odakli yonelimlerin yanisira, artan trtin karmasikhgi,
yeni malzemeler ve Uretim teknolojileri gibi teknoloji
odakli etmenler Grlnlerin ve Urlin tzerindeki girdilerin
ciddi bir sekilde yonetilmesi gerekliligini doguruyor.
Hedeflenen takvime ve belirlenen stratejiye uygunluk
acisindan surecin, srekli olarak izlenmesi, yonetilmesi
ve degerlendirilmesi gerekmektedir. Firmalarin,

fikir Gretmek ve farkindalik yaratmak adina, insan
kaynagina bu cercevede odaklanmalari gerekiyor.
Burada hemen sunu goriiyoruz; demek ki Turkiye'de

Rich raw material resources in Turkey, use of new
technologies in the industry and the presence of

a dynamic investment environment are elements
allowing these objectives to be achieved. The
continuous increase in the demand for housing, low
levels of per capita consumption and the new trend
of increase in the domestic demand, which has been
inconsistent in recent years, are promising factors in
the name of the industry. Projections as the rise of

per capita ceramic consumption to 6 m* /year in 10
years in Turkey where this figure is 2.5 m2 presently
and that the world ceramic market will be 20 billion
square meters in the world in 10 years are elements
to affect the ceramics industry positively. However, for
these objectives to be achieved, it is mandatory that
precautions are taken in the area of energy which is
one of the main inputs and handicaps of our sector
and work must be done on procurement of sustainable
and cheaper energy resources.

S.D.U: In recent years, design became indispensable
globally. We know that you have great interest in
design and you follow the world very carefully; could
we learn your opinions on this?

Z.B.O: The most significant element which
differentiates products within the intense competition
environment today is innovation. Innovation is

based on R&D and design. Design is a phenomenon
differentiating products and services, contributing
them added value. Design is an area oriented to

raise the quality of life of customers and in which
investments must be made in all industries for raising
the image of “Turkish Made"” across the country.

Design reminds us of good things; and of aesthetics
but actually design is innovativeness. Design is using

a new language employing technology, allowing the
product to speak a new language. It is believed that
technology is one thing and design is another but

it is not so. Its industrial side is potent but it also has
an artistic side. Design is the most significant part of
business process, adding value to products, creating
new markets. Actually design is a significant topic

not only in terms of aesthetics but also in terms of
business and trade. We see that many countries in the
world become successful using design commercially.
The shortening product life cycles, high quality
expectations of the consumer, the market oriented
approaches brought about by globalization, in
addition to the increasing product confusion and
technology based factors like new materials and
production technologies necessitate that the products
and product inputs are managed seriously. The
process has to be monitored, managed and evaluated
continuously in terms of compliance with the targeted
schedule and set strategy. The firms have to focus on
human resources in this context for generating ideas
and creating awareness. Here, we immediately see that
we have to have a vision in Turkey and we have to form
the mechanism to finance innovation.
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bir vizyonumuzun olmasi lazim, innovasyonu finanse
edecek mekanizmalari olusturmamiz lazim.

S.D.U: Diinya degisiyor, malzeme degisiyor. Nano
teknoloji diinyada en ¢ok konusulan, malzemelerde
uygulanan giindemlerden biri. Malzemenin diinyada
yon degistirmesi ve ileri teknoloji seramikleri
konusundaki gériigleriniz nelerdir?

Z.B.O: Hizla gelisen teknolojinin paralelinde;

yliksek asinma direnci, mukavemet, korozyona
dayaniklilik, elektriksel ve isil 6zelliklere sahip ileri
teknoloji seramikler giinimuizde ¢ok hizli gelisen

bir alt sektér oldu. ileri teknoloji seramikler, Ar-Ge
calismalari akademik diizeyde ve endustride pilot-
plant (deneme fabrikasi) ve kiiglik tretim birimleri ile
hizla gelismektedir. Bu tiir calisma ve projeler TUBITAK
ve Tirkiye Teknoloji Gelistirme Vakfi tarafindan da
tesvikler gérmektedir.

S.D.U: Teknolojiye yatirrm yapmadan ayakta kalmak
miimkiin degil, siz de teknoloji yatirrmlarinda 6ncii
firmasiniz. Bize son yurtigi ve yurtdisi yatirimlariniz,
ic ve dis pazar hedeflerinizle ilgili neler s6ylersiniz?
Z.B.O: Kaleseramik, bugiin sahip oldugu nitelikli
insan gtic, 51 yillk bilgi birikimi ve diinyanin en
yiiksek teknolojik imkanlariyla Giretim yapan 67
milyon m? kapasiteli tiretim tesisleri ile diinyada
8'inci, Avrupa'da 2'inci siradadir. Ciro bakimindan,
diinyada 14, Avrupa'da ise 11. sirada yer almaktadir.
Her yil yapilan I1SO 500 calismasinda ise bu yil

kamu ve 0zel siralamasinda 120, sadece &zel sektor
siralamasinda ise 110. siradadir. Kaleseramik, yilda 67
milyon metrekare karoseramigin yanisira 15.000 ton
izolator, 50.000 ton frit, 5.000 ton refrakter tretimi
kapasitesine sahiptir. Her yil yaklasik 200 ¢esit yeni
UrtinG tketicilerin begenisine sunmaktadir. 2007
yilinda Yozgat'a yaptidi yatirim ile dinamizmini daha
da arttirmayi hedefleyen Kaleseramik, misterilerine

$.D.U: The world in changing, materials are
changing. Nano technology is one of the most
talked about items in the world applied to materials
in the world. What are your views on changing of
direction of materials in the world and on advanced
technology ceramics?

Z.B.O: In parallel with the rapidly advancing
technology; high abrasive resistance, strength, anti-
corrosion and advanced technology ceramic ware with
electrical and thermal properties became a rapidly
advancing sub-sector today. In the field of advanced
technology ceramics, R&D work is developing rapidly
at academic levels and through pilot plants and small
production units in the industry. Such type of studies
and projects are also encouraged by TUBITAK and
Turkish Technology Development Foundation.

S.D.U: It is impossible to survive without investing
in technology. You are a leading firm in technology
investments. What can you tell us about your most
recent domestic and international investments and
your domestic and international market targets?
Z.B.O: With its high quality manpower, 51 years of
knowledge accumulation and production plants with
67 million m2 capacity producing with the highest
technological capabilities in the world, Kaleseramik
ranks eighth in the world and second in Europe. In
terms of turnover, it is 14th in the world and 11th in
Europe. In the ISO 500 study performed each year, this
year, it is 120th in public and private rankings and is

in the 110th place in the rankings of only the private
sector. In addition to 67 million square meters ceramic
tile per year, Kaleseramik has 15,000 tons insulator,
50,000 tons frit and 5,000 tons refractory products
capacity. It offers approximately 200 new types of
products to consumers each year. With the investment
it made in Yozgat in 2007 targeting to increase its
dynamism even further, Kaleseramik has launched




yeni bir marka secenegi olarak ida Seramigi cikarmistir.
Kaleseramik, hem teknolojik hem de iriin anlaminda
ilkleri seramik sektoriine getirmektedir. 1959 yilinda ilk
duvar karosu Uretimi ile Tuirkiye'de seramik sektoriintin
temelini atmistir. 1960 yilinda Tirkiye'de ilk kez algak
ve yliksek gerilim izolatorleri Gretimini gerceklestirmis,
1972 yilinda Tiirkiye'nin ilk seramik yer karosu Ureticisi
olmustur. 1962'de Turkiye'nin ilk seramik ihracatini
gerceklestiren Kaleseramik, Tiirkiye'nin diinyanin

onde gelen seramik ihracatgisi Glkelerinden biri haline
gelmesinin de 6nciisii ve mimaridir.

En yeni teknolojileri dlinya ile eszamanli olarak

Tirk seramik sektoriine kazandiran Kaleseramik,
Turkiyede ilk granit seramik Gretimini 1990 yilinda
gerceklestirmistir. Twinpress teknolojisini ilk kez
kurarak, dogaya en yakin Grlinleri Gireten ve piyasaya
sunan Kaleseramik, halen bu konuda Tiirkiye'nin 6nci
ve diinyanin sayil sirketleri arasinda yer almaktadir. Tm
x 3m ebadinda ve 3 mm. kalinliginda seramik karosu ile
diinyanin en biiyik, en ince ve esneyebilen karosunu
Ureten ilk sirket olarak Kalesinterfleks riinine imza
atmustir. Bu Griin ile Kaleseramik, ilk defa seramik karoyu
farkli alanlara tasiyarak bir yapr malzemesi olarak
kullanabilme imkanini da sunmaktadir. Tiirk seramik
sektoriine ebatta da yenilikler getiren Kaleseramik,
duvar karosunda da 33x 90 cm ebadi ile Tlrkiye’'nin en
blylk duvar karosunu tiretmektedir.

Uretimde ve iiriin gelistirmede gdsterdigi liderlik
basarisini, temali ve 6zgiin tasarimla da stirdirmeyi
amaclayan Kaleseramik, dogdugu topraklarin
medeniyet mirasina sahip ¢ikan, geleneksel Tiirk
seramik kiltliriini yeniden yorumlayan ve estetik
degerleri en mitkemmel haliyle dlinyaya sunan, bunun
yaninda ¢agdas yasam stili egilimlerini belirleyen

ve tasarima yon veren bir markadir. Gegtigimiz

yil tasarladigimiz reptile koleksiyonumuz prestijli,
uluslararasi 2 6diil kazanmistir. 2007 yilinda Yozgat
fabrikasinin devreye girmesiyle, Kalesinterflex,
Kaleserafoam ve diger fabrikalarimizda yapilan
modernizasyon ¢alismalarimizla 2007 yilinda
aktiflestirilen yatirim toplami 40 milyon USD'dir.
2008 yilinda yatirimlarimiz modernizasyon ve AR-GE
yatirnimlari olarak gerceklesmektedir.

Seramik saglk gereclerindeki yatirnnmlarimizi da

kisaca 6zetlemek gerekirse; Akrilik Griin grubunun
Nisan 2007'de RocaKale markasiyla pazara sunulmasi
ile RocaKale, banyo mekanlari icin komple ¢6zim
sunabilen bir firma konumuna gelmistir. 3 Grlin
grubunu yénetiminde bulunduran Kalevit Roca, daha
once sirasi ile vitrifiye ve armatirde yasadigi hizh
gelisimi akrilik Griin gaminda da gergeklestirebilmek
adina alt yapi calismalarini tamamlamistir. 2005
yilinda elde ettigi pazar 2. ligini 2008'de de devam
ettiren RocaKale, armatiir pazarindaki payini da
artirmistir. Armatur pazarinda faaliyet gosteren
300'den fazla marka icinde 6. konuma yerlesmistir.
Seramik hammaddeleri sektoriinde yer alan sirketimiz
Kalemaden, lGlkemiz endistriyel hammadde sektoriinde
% 20'lik bir paya sahiptir ve diinyada 21 farkli tilkeye
endustriyel hammadde ihracati yapmaktadir.

Ida Seramik as a new brand option. Kaleseramik has
been introducing firsts to the ceramic industry in the
context of both technology and also products. It has
laid the foundation of the ceramic industry in Turkey
with the first wall tile production in 1959, has achieved
the production of low and high voltage insulators

for the first time in Turkey in 1960 and has become
the first ceramic floor tile manufacturer of Turkey in
1972. Kaleseramik, accomplishing the first ceramic
exports from Turkey in 1962, is the leader and architect
of Turkey’s becoming one of the leading ceramic
exporters in Turkey.

Kaleseramik, bringing state-of-the-art technologies

to the Turkish ceramic industry concurrently with

the world, has achieved the first granite ceramic
production in Turkey in 1990. Setting up the Twinpress
technology for the first time, producing and launching
products closest to nature; Kaleseramik, presently, is
among the leading companies in the world and Turkey.
It has introduced Kalesinterfleks as the first company
producing the largest, thinnest flexible tile in the world
with a ceramic tile of Tm x 3m in size and 3 mm thick.
With this product, Kaleseramik carries ceramic tile to
different fields for the first time, allowing it to be used
as a construction material. Introducing innovations

of size as well to the Turkish ceramics industry,
Kaleseramik produces the largest wall tile in Turkey
with its 33x 90 products.

Kaleseramik, seeking to maintain its leadership in
production and product development, with themed
and original designs as well, is a brand owning up

to the civilization heritage of the land it was born in,
reinterpreting the traditional Turkish ceramic culture,
offering aesthetic products to the world in their most
perfect form and besides, setting contemporary
lifestyle trends and giving direction to design. Our
reptile collection we designed last year has won two
international prestigious awards. With the launching
of Yozgat plant in 2007; the total investments made
in that year was 40 mio USD with Kalesinterflex,
Kaleserafoam and the modernization work performed
in our other plants. In year 2008, our investment s are
in the fields of modernization and R&D.

To briefly summarize our investments in ceramic
sanitary ware, with the launching of the Acrylic
product group in April 2007 under the brand RocaKale,
the firm RocaKale has become one offering complete
solutions for bathroom spaces. Kalevit Roca, which
manages three product groups, has completed its
infrastructure efforts to achieve the rapid development
it previously accomplished in vitreous ware and

taps, also in the acrylic product line. RocaKale, which
maintained its second place in the market it achieved
in 2005 in 2008 also, it managed to increase its market
share in the field of taps. It has gained sixth place
among more than 300 brands operating in this market.
Our Kalemaden firm operating in the ceramics raw
materials industry has 20 % share of the industrial raw
material sector of our country, exporting industrial raw
materials to 21 different countries of the world.



