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bir marka
olmayi

design”

Born in 1946, Ahmet Tahsin Yamaner
completed his undergraduate studies
at Fachhochschule fiir Keramik in West
Germany from 1965 until 1969. Joining
the Eczacibasi Group in 1971, he served as
Department Head, Technical Manager and
Plant Manager at Eczacibasi Seramik A.S.,
in chronological order. Yamaner, who was
General Manager of Orta Anadolu Seramik
A.S., resigned and served as Toprak Seramik
Group General Manager from 1982 to 1988.
Returning to the Eczacibasi Group as Building
Group Deputy Coordinator in 1988, has been
serving as General Manager of Eczacibasi Vitra
Karo Seramik and Building Group Vice-President

1946 yilinda dogan Ahmet Tahsin Yamaner, lisans
egitimini 1965 — 1969 yillari arasinda Bati Almanya'da
Fachhochschule fiir Keramik'te tamamladi. 1971 yilinda
Eczacibasi Toplulugu biinyesine katilarak, Eczacibasi
Seramik A.S!de sirasiyla Bolim Sefligi, Teknik Mudurlik
ve Fabrika Mudurligi yapti. Orta Anadolu Seramik

A.S. Genel Miidiirliigi yapan Yamaner, 1982 - 1988
yillari arasinda ayrilarak, Toprak Seramik Grup Genel
Mudurlugu yapti.1988 yilinda Eczacibasi Toplulugu'na
Yapi Grubu Koordinator Yardimcisi olarak dénen
Yamaner, 1991 yilindan beri atandi§i Eczacibasi Vitra
Karo Seramik’in Genel Mudiirligii ve Yapi Grubu

Karo Baskan Yardimciligi gérevini stirdirmektedir.

1999 yilindan itibaren Vitra Tiles Ireland’in Yonetim
Kurulu Baskanligi’'ni, 2002 yilindan itibaren de EKY'nin
Murahhas Azaligi gérevini yapmaktadir. Ahmet
Yamaner ayrica SERKAP (Seramik Kaplama Malzemeleri
Ureticileri Dernegi) Bagkani, Seramik Federasyonu
Baskan Yardimcisi‘dir.

for Tile since 1991. He has been Vitra Tiles
Ireland’s Chairman of Board of Directors since
1999 and EKY’s Managing Director since 2002.
Ahmet Yamaner is also the President of SERKAP
(Ceramic Tile Manufacturers Association) and
Vice-President of the Ceramics Federation.

hedefledik”

“We aimed at
becoming an
international brand,
becoming different by



“Basarimizin anahtari
olarak markamizin
Turkiye'deki gtclin
ve degerini on planda
tutuyoruz”

Serife Deniz Ulueren: Tiim is hayatiniz seramik
sektériinde gecti. Is kariyeriniz ve sirketiniz hakkinda
bizleri bilgilendirir misiniz?

Ahmet Yamaner: Yapi sektoriinde faaliyet gosteren
Eczacibasi Yapi Grubu sirketlerinden VitrA, Turkiye'deki
karo tesislerinde 1991 yilindan bu yana, irlanda'daki
tesislerinde ise 1999'dan beri Gretim yapiyor. Sirket;
konutlara yonelik Rezidans ve kurumsal alanlara
yonelik Arkitekt olmak lizere VitrA markali seramik yer
ve duvar karolari, porselen karolar, havuz parcalari,
yikseltilmis doseme ve giydirme cephe sistemleri,
tamamlayici parcalar gibi zengin Griin gami sunuyor.
VitrA, 2005 yili sonunda, Almanya'daki 100 yillik karo
seramik Ureticisi Engers'in Eczacibasi topluluguna
katilmasiyla kapasitesini ve cografi Gretim alanlarini
artirdi. 2007 yilinda V&B Fliesen GmbH’nin %51'inin
satin alinmasiyla, stratejik pazarlardaki gticinii
artirmayi hedefliyor.

Seramik ve porselenin kaplama malzemesi olarak
kullanildigr her alana yonelik 1x1 cm'den 60x120
cm’ye kadar uzanan boyutlarda, 4.000'in Uizerinde
Uriin gesitliligine sahip. Satislarin blylk cogunlugunu
seramik yer ve duvar karolari, porselen karolar ve havuz
parcalari olusturuyor. Grubumuz, bugiin biinyesindeki
3 uluslararasi marka, Tiirkiye, irlanda, Almanya ve
Fransa'daki 6 Gretim tesisiyle yilda 35 milyon m2 karo
Uretimiyle 300 milyon Euro ciroya sahip. Turrkiye'yi ana
Us kabul edip karsilastigimiz firsatlari degerlendirerek,
stratejik pazarlardaki payimizi gelistirmeyi planliyoruz.
Bunlardan biri olan Rusya'daki seramik saglik gerecleri
ve karo yatirimi, halen proje safhasinda.

$.D.U: Yurtdisinda iiretim yapan ender
firmalardansiniz. Neden Avrupa‘da bir iilkeyi

degil de, Irlanda Adalarr’ni tercih ettiniz, yurtdisi
tiretiminiz hakkinda bizleri bilgilendirir misiniz?
A.Y:irlanda’nin Arklow sehrinde 1998 yilinda kurulan
VitrA Ireland Ltd, bugiin halen irlanda’nin tek karo
Ureticisi konumunda. Pazar payinin artmasiyla ortaya
¢ikan kapasite artirimi ve modernizasyon ihtiyacini
karsilamak amaciyla kurulan yeni tesisle birlikte, yatinm
degeri 20 milyon dolara, tretim kapasitesi ise 1 milyon
750 bin m2'ye ulasti. Britanya Adalari yani ingiltere ve
irlanda pazarlarinda daha énceden ticari bir altyapi
vardi. 2 Glkede de son 10 yilda meydana gelen talep
artisi, irlanda’da konuyla ilgili tiretici olmamasi ve
ingiltere’'de dnemli rakiplerin bulunmamasi, VitrA'yi
yatirim karari almaya itti.

Serife Deniz Ulueren: You have spent all your
professional life in the ceramic industry. Could you
tell us about your career and your company?
Ahmet Yamaner: VitrA, an Eczacibasi Building Group
company operating in the building sector, has been
carrying out production in its tile facilities in Turkey
since 1991 and in its plants in Ireland since 1999.

The company offers a rich product range as VitrA
brand ceramic and floor wall tiles, porcelain tiles,

pool components, raised floor and casing systems
and complementary pieces under the Rezidans line
for homes and under the Arkitekt line for corporate
spaces. When 100-year-old ceramic tile producer
Engers in Germany joined Eczacibasi Group in late
2005, VitrA increased its capacity and geographical
production territories. It aims at enhancing its power
in strategic markets with the purchase of 51 % stake of
V&B Fliesen GmbH in 2007.

VitrA has more than 4,000 diverse products in sizes
ranging from 1x1 cm up to 60x120 cm for every field
where ceramic and porcelain is used as a covering
material. A great majority of sales come from

ceramic, floor and wall tiles, porcelain tiles and pool
components. With 3 international brands, our group
has a turnover of 300 million Euros with tile production
of 35 million m2 per year in its 6 production plants in
Turkey, Ireland, Germany and France. We are planning
to increase our share in strategic markets, making use
of opportunities we face regarding Turkey as our main
base. The sanitary ware and tile investment in Russia,
one of these, is still in its design phase.

S.D.U: You are one of those rare firms producing
abroad. Why did you not choose a country in
continental Europe but Ireland? Could you tell us a
litte about your production abroad?

A.Y: VitrA Ireland Ltd organized in the city of Arklow in
Ireland in 1998 currently is the sole tile manufacturer
of Ireland. Together with the new plant established to
satisfy the need for modernization and the capacity
increase owing to the growing market share, the
investment value reached 20 million Dollars with

the production capacity going up to 1,750,000 m2.

A commercial infrastructure existed in the UK, that is
the British and Irish markets. The increase in demand
occurring in the two countries in the last decade, lack
of any manufacturers in Ireland in this field and lack
of significant competitors in England draw VitrA to
making an investment decision.

$.D.U: You are committed to design and designers.
You developed the Turkish bath projects after
undersigning great successes with Defne Koz. What
did you target with the bath?

A.Y: Aesthetics is very important in ceramic tile in
addition to technological features. However, one

“We promote our brands,
power and value in Turkey as
the key for our success”
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S.D.U: Tasarima ve tasarimciya biiyiik 6nem
veriyorsunuz. Defne Koz ile bircok basarilara imza
attiktan sonra, Tiirk Hamami projelerini gelistirdiniz,
hamam ile neleri hedeflediniz?

A.Y: Karo seramikte teknolojik 6zelliklerin yani sira
estetik cok 6Gnemli. Ancak tasarim asamasinda kullanim
avantajlarini g6z ardi etmemek gerekiyor. Bu amacla
Turkiye'de egitim veren 6nemli okullarin seramik, tekstil
ve grafik béliminden mezun gen¢ arkadaslari seramik
sanayisinin icine ¢ektik. Onlari batiya yonlendirerek
gelismelerini saglamaya calisiyoruz. VitrA olarak
bulundugumuz konum, tasarimla farklilasma hedefine
yaklastigimizi gosteriyor. Ayrica Defne Koz ve Ross
Lovegrove gibi uluslararasi sanatgilarla yaptigimiz
isbirlikleriyle konumumuzu giiclendirmeye devam
ediyoruz. Ancak bu bitmeyen yarista tasarima destek
olacak teknoloji ve pazarlama yatirnmlarini da goz
oniinde bulundurmak gerekiyor.

—a H

S.D.U: VitrA olarak karo liretim kapasiteniz, pazar
payiniz, ihracat ve yatirim yoniindeki hedefleriniz ve
calismalarinizdan bize bahsedebilir misiniz?

A.Y: Eczacibasi Yapi Grubu, Mart ayinda istanbul'da
imzalanan anlasmayla, diinyanin en eski ve bilinen
seramik markasi Villeroy&Boch AG'nin karo seramik
alanindaki istiraki Villeroy&Boch Karo Bolimd'nin
%51'lik hissesini satin aldi. Bundan bdyle, Villeroy&Boch
Karo BolIUmu'niin tim Uretim ve pazarlama faaliyetleri
Eczacibasi tarafindan yiriitilecek. VitrA anlagsmayla,
karo seramik Gretim kapasitesini yilda 35 milyon m2'ye
yukseltirken, Almanya'daki karo seramik pazar payini
%10’a, Orta Avrupa'daki pazar payini ise %5'e ¢ikaracak.
Villeroy&Boch Karo Bolim{’niin satin alinmasiyla
birlikte calisan sayimiz 2.500'e yiikseldi.

S.D.U: Eczacibasi ve VitrA olarak bugiinlere gelisin
ve biiyiik basarinin anahtari nedir?
A.Y: Eczacibasi Toplulugu olarak inovasyonu yani

should not neglect the use advantages during the
design phase. Hence, we attracted young colleagues
who are graduates of ceramic, textile and graphics
departments of important schools offering education
in Turkey into the ceramic industry. We are trying to
make them grow, directing them towards the West. The
position we find ourselves in as VitrA shows that we
are approaching our target of differentiation through
design. Also, we continue to foster our position with
collaboration with international artists like Defne Koz
and Ross Lovegrove. However, the technological and
marketing investments must be taken into account to
give support to design in this endless race.

S.D.U: Could you tell us about your tile production
capacity, market share, your targets and efforts on
exports and investments as VitrA?

A.Y: By the agreement signed in Istanbul in March,

_“Benim icin ¢calismak ¢ok

- 6nemli, kiiciik ya da biyiik
== | basarilan, her is beni
mutlu ediyor”

“lam committed to
working, any successful

task, large or small,
makes me happy”

Eczacibasi Building Group acquired 51 % stake in
Villeroy&Boch Tile Division which is the subsidiary of
the world’s oldest and best known ceramic brand,
Villeroy&Boch AG in the field of ceramic tile. From
now on, all production and marketing operations

of Villeroy&Boch Tile Division will be conducted by
Eczacibasi. Under the agreement, VitrA will raise its
ceramic tile production capacity to 35 million m2 a
year, its ceramic tile market share in Germany to 10
% and its market share in Central Europe to 5 %. The
number of our employees went up to 2,500 with the
purchase of Villeroy&Boch Tile Division.

S.D.U: What was the key for the journey to today and
the great success as Eczacibasi and VitrA?

A.Y: As Eczacibasi Group, we adopt innovation and
creativity as a continuous approach entailing all our
business and production processes. Under the same
concept, we have been holding the “Creative and



yenilikgilik ve yaraticihgi tim is ve Uretim sireclerimizi
kapsayan, surrekli bir yaklasim olarak benimsiyoruz.
Ayni anlayisla 1999 yilindan beri“Eczacibasi’'nda Yaratici
ve Yenilik¢i Bulusmalar” etkinligini gerceklestiriyoruz.
Etkinlik dahilinde, yaratici sirketler ve calisanlar, Girtin/
hizmet, verimlilik, e-ddniisim ve iletisim olmak tzere
4 kategoride yarisiyor ve 6dillendiriliyor. Basarimizin
anahtari olarak markamizin Tuirkiye'deki glictinii ve
degerini 6n planda tutuyoruz. Tasarimla farkhlasan
uluslararasi bir marka olmayi hedefledik. Bilisim
teknolojilerinin sundugu tiim ¢éziimler 1siginda,
calismalarimizi yeniden yapilamaya odakliyoruz.
Ekibimizle sahip oldugumuz maliyet bilinci
dogrultusunda siirekli maliyet duistriici calismalar
gelistiriyoruz.

$.D.U: Tiirk seramiginin bugiin bulundugu konumu
nasil degerlendiriyorsunuz?

A.Y: Eger bu alanda dogru adimlar atilirsa sektoriin
gelecegi cok iyi. Asil sorun, bilingsiz, pazari ve Urlinleri
incelemeden yapilan aceleci yatinmlar. ihtiya¢ duyulan
ise iyi yetismis insan gicli ve girisimcilik ruhu. Bununla
beraber, gelecek yillarda tiretimde kullanilan enerji ve
lojistik alaninda sorunlarla karsilasabiliriz.

$.D.U: Evimizde, elimizde her yerde Cin mallari.
Ulkemizi bu kadar tehdit eden Cin iiriinleri
hakkindaki goriislerinizi grenebilir miyiz?

A.Y: Cin mallari 6zellikle buytik ebath parlatilmig
porselen karolar icin bir tehlike. Tlrkiye’'nin yani sira
yurtdisi pazarlarimizda da Tiirk seramiginin ytikselisini
tehdit ediyor. Tek ¢6ziim, maliyetleri asagi cekerek
yeni teknoloji ve tasarimla farklilasmak. Ayrica Kuzey
Amerika disindaki bolgelerde sahip oldugumuz lojistik
avantaji en verimli sekilde kullanmamiz gerekiyor.

$.D.U: Yurticinde Unicera ve yurtdisinda bir¢ok fuara
katiliyorsunuz. Fuarlarin 6nemi, Tiirk seramiginin
gordiigii ilgi, arti ve eksileriyle bir degerlendirme
yapacak olursaniz...

A.Y: Katildigimiz yurtdisi fuarlarda Griinlerimiz bircok
firmayla rekabet ediyor. Hedef musterilerimiz agisindan
marka ve Urlinlerimizin bilinirligini saglamakta ¢ok
gerekli olan fuarlara katilmaya devam edecegiz. Ancak
Ozellikle yurtdisi fuarlarda stand alani ve tasariminda
israftan kacinmak gerekiyor. Teshir Griinlerinin
seciminde katildigimiz fuarin diizenlendigi yeri ve
hedef kitleyi g6z 6nlinde bulunduruyoruz.

S.D.U: Seyahatler ve is yasaminiz gériiliiyor ki cok
yogun, bunun disindaki zamanlarda yasaminizi
nasil renklendiriyorsunuz?

A.Y: Kendime zor zaman ayirdigim dogru. Benim
konumumdaki bir yoneticinin daha rahat ¢alismasi
gerekir. Benim icin calismak ¢ok 6nemli, kiiglik ya
da biyik basarilan her is beni mutlu ediyor. Yine de
tim bu tempoya ragmen spora ve okumaya devam
ediyorum. Kafaca ve bedence formda olmak ¢ok
onemli. Ayrica asiriya kagmaksizin ailece seyahat
ediyoruz.

Innovative Meetings at Eczacibasi” event since 1999.
Creative companies and their employees compete
and win prizes in 4 categories as product/service,
productivity, e-transformation and communication
on the occasion of the event. We promote our brands,
power and value in Turkey as the key for our success.
We aimed at becoming an international brand,
becoming different through design. We are focused to
restructuring our work in light of all solutions offered
by information technologies. We are developing

cost cutting efforts continuously in line with the cost
consciousness we have with our team.

$.D.U: How do you assess the position of Turkish
ceramics today?

A.Y: The future of the industry is very good if the
right steps are taken in this field. The real problem

is the investments made unconciously without
examining the market and products. What is actually
needed is well developed manpower and the spirit of
entrepreneurship. Still, we can face problems in the
areas of power used in production and logistics in
future years.

S.D.U: Chinese goods are all over the place, at our
homes, in our hands. Could we learn your views on
Chinese products which are so threatening for our
country?

A.Y: Chinese goods are a threat especially for large
size finished porcelain tiles. It is a threat for the rise of
Turkish ceramics in our international markets beside
Turkey. The only solution is to become different
through new technologies and designs, cutting costs.
Also, we have to use the logistic advantage we have in
areas other than North America most efficiently.

S.D.U: You patrticipate in Unicera domestically and
many trade fairs abroad. If you could make an
assessment on the pros and cons in terms of the
significance of trade fairs and the interest Turkish
ceramic draws...

A.Y: Our goods compete with many firms in the
international fairs we participate in. We will continue
to participate in the trade fairs which are highly
essential for ensuring the recognition of our brands
and products for our target clients. However, one has
to avoid waste in respect of stand space and design
especially in international fairs. We consider the place
where the trade fair we participate in is held and the
target population when selecting our products to be
displayed.

S.D.U: Obviously, your travels and business life are
very busy. How do you color your life in your spare
time?

A.Y:Itis true that | can spare little time for myself.

An executive in my position has to work more
comfortably. | am committed to working; any
successful task, large or small, makes me happy. Still, |
continue with sports and reading despite all this pace.
To be in shape mentally and bodily is very important.
We also take family trips without going overboard.



