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KC Grup Yonetim Kurulu Baskani Hizir Demir

“Ulkemizde iiretilen seramik kalitesini diinyanin
hicbir yerinde géormedim. Yalniz kendimizi
satmasini, pazarlama yapmasini bilmiyoruz,
ambalaj sanayine onem vermeliyiz”

Réportaj / Interview:
Serife Deniz Ulueren

serife@serfed.com

“Yasamimizi sosyo ekonomik yapilar yonlendirdi”
Kendimle beraber, tilkemizde yasanan is ortamlarini da
degerlendirmek istiyorum. Neden insaat veya neden
futbol gibi. Cocuklugumuz veya genclik yillarimizda
gecim kaynaklari nereden saglanabilirdi. Yoksul, orta
gelirli ailelerin cocuklari olarak, okul tatili ile beraber
bulundugunuz yerden Ankara'ya, istanbul’a gitmek
istediginizde mutlaka yasaminizi da devam ettirmek
zorundasiniz, ya garson olarak ya da insaatlarda
glinliikgl isci olarak ¢alisacaksiniz. Bizim yasamimizi
bunlar belirledi. Abimin de insaat elektrikgisi olmasi
sebebiyle insaatin bir parcasi olduk. Elektrikle beraber,
boyayi, duvar nasil 6riliri 6grendik, derken kendimizi
bir anda ingaat hizmet sektoriinde bulduk, yasamimizi
sosyo ekonomik yapilar ydnlendirdi. Cocuklugumda
hayallerim farkliydi, 6gretmen ya da polis olmak
istiyordum, zenginden alip yoksula dagitmak
istiyordum, tabi bunlar hayatinizda gerceklesmiyor.
Zor kosullar sizi yasaminizi idare ettirecek olan parayi
kazanabileceginiz alanlara itiyor, ben de kendimi ingaat
hizmet sektoriinde buldum.
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“Socioeconomic structures directed our lives”
With me, | also want to evaluate the business
environment in our country. Like why construction
or why football. Where could means of living may
come in our childhood or youth years. As children
of poor, middle-income families, when you want to
go to Ankara, Istanbul from where you are in school
holidays, you have to make a living. You have to
work as a waiter or as a laborer in construction sites.
These designated our lives. As my elder brother was
an electrician, we became part of construction, on
construction electrical work. We learned painting,
how to build walls together with electricity, then we
found ourselves in the construction service industry
all of a sudden. Socioeconomic structures directed
our lives. | had different dreams in my childhood.

| wanted to be either a teacher or policeman. |
wanted to take from the rich and give to the poor;
of course, these don't happen in your lives. Hard
conditions push you towards areas where you can
make the money to stay alive; so | found myself in
the construction service sector.




“KC Grubun kurulusu”

Cocukluk yaslarimdan sonra olgunlasma dénemine
kadar, insaat elektrigi, insaat boyalari islerinin yani

sira miiteahhit firmalara taseron olarak is yaptim,
askerligimi bitirdikten sonra yasadigim sehir Mersin'de
buguinki ortagim Tahir Bey ile saglik ocaklari,

yol insaatlari, kdpri insaatlari, karayollarina, kdy
hizmetlerine 6zel idareye taseron olarak is yaptim, belli
bir donem boyle gecti. Ardindan otuz yas sonrasi daha
kurumsal bir yapiya donustiik. Resmi kurumda ihaleye
girmeye, kurumsal bir yapi ekipman, makine techizat
grubu arttik¢a daha da buytk isler yapmaya basladik.
Bundan yedi yil 6nce de KC Grubun tohumlarini
ekmeye basladik. 2004 yilinda da iki firmanin, Kontas
ve Canberk insaat’in birlesimiyle KC Grubu olusturduk.

“KC Grup olarak Tiirkiye disinda ilk Bulgaristan'da
lic yeni proje”

Adapazari'nda 300 konutluk, Erzurum'da 260 konutluk,
GUmushane'de 200 konutluk is merkezi, Ankara'da

5 bine yakin 100 bin metrekare konut ve iki adet
alisveris merkezi yaptik. istanbul'da da Bahcesehir'den
sonra yeni projelerimiz Sarigazi, Pendik, Umraniye,
Kurtkdy, Tasdelen olarak siralaniyor. Sarigazi Eylil'de
temeli atilip satisa sunuluyor. Anadolu yakasinda

15 donumluk bir yeri on yilligina kiraladik, KC'nin
Ankara'daki tim makine, grup ekipmanlarini
karargahiyla beraber, tiim santiye grubunu kuruyoruz.
Bu ay Bulgaristan'a gidiyorum, KC Grup olarak Sofya,
Varna'da ii¢ projeye imza atiyoruz. Hat Sofya diye
firmayi kurduk, bu haber ilk sizden duyuluyor. Yurtdisi
ataklarimiz devam edecek.

“Tiirkiye'de ingsaatin patlamasi gecikti”

Glnki sosyo ekonomik yapi geredi insanlara (¢ seyi
sunmak zorundasiniz. Bir saglik, iki egitim, G¢ barinma.
Turkiye'de bu li¢ sektor maalesef kendine gelemed;,
ya yanlis programlarla yonetildi ya da insanlarin

temel ihtiyaclarini hep eksik yaptilar. Bugiin son yirmi
yildir insaat sektoriindeki tim meslektaslarimin isleri
dogru yaptiklarina inaniyorum. Yasalar kendilerini
yeniledi. Yasalarin degismesiyle birlikte ingaat firmalar
sorumluluk duygusuyla daha kentsel daha dogru isler
yapmaya bagladilar.

“KC Grup;, iirettigi insaati, daireyi reklamla sunmayi
hizmet kabul ediyor”

Biz insaatlara basladiktan sonra konsept diinyaya
acihm gerektiriyordu. Yurtdisinda modern insaatlar
dedikleri gokdelenleri de gezdim. Bizim {ilkemizde
Uretilen seramik kalitesinin hicbir yerde Uretilmedigini

“Foundation of KC Group”

After my childhood until my adulthood, | served

as subcontractor on construction electricals,
construction paint, to contracting firms. After

| completed my military service, | started
subcontracting for General Directorate of Highways
and Village Affairs on health centers, road
construction, bridge construction with Mr. Tahir
who is my partner today, in Mersin where | lived.
This went on for a while. Later, after | was thirty, we
transformed into a more corporate structure. We
started to participate in tenders of government
agencies; we started to do bigger projects with a
corporate structure as equipment and machinery
group. Seven years ago, we started to sow the seeds
of KC Group. We formed KC Group with the merger
of Kontas and Canberk; two firms, in 2004.

“As KC Group, three new projects

outside Turkey in Bulgaria”

We built a 300-home project in Adapazari, 260
homes in Erzurum and 200 homes in Glimushane,

5 thousand homes of 100,000 square meters in
Ankara and two shopping centers. Our new projects
after Bahgesehir in Istanbul are Sarigazi, Pendik,
Umraniye, Kurtkdy and Tasdelen. The foundations
of Sarigazi will be laid and started to be sold in
September. We leased a 15-donum land in the
Anatolian side for ten years; we are installing the
whole construction group of KC in Ankara with all
machinery, group equipment and barracks. | will
visit Bulgaria this month. We will start three projects
in Sofia and Varna as KC Group. We established a
firm as Hat Sofya; this is its first announcement. Our
international campaigns will continue.

“The explosion of construction in Turkey is
delayed”

Because, as a result of the socioeconomic structure,
you have to offer three things to people. One
health, two education, third accommodation.
These three sectors, unfortunately, couldn't wake
up in Turkey. They were either managed by wrong
programs or they couldn’t satisfy the basic needs of
people. Today, | believe that all my colleagues in the
construction industry are doing their job properly
these last twenty years. The laws just renewed
themselves. By these laws, the construction firms
started to do more urban, more proper work under
this sense of responsibility.

“KC Group believes that offering its

buildings, the apartments it builds

by advertisement is a service”

After we started to build, the concept required
opening to the world. | toured the skyscrapers
they called modern buildings abroad. | saw that
the quality of ceramic produced in our country
was not produced anywhere else. | saw that we
produced materials of higher quality compared to
other countries; not only ceramic materials but also
electrical and all construction materials, but we
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gordim. Yalnizca seramik malzemesi degil, elektrik
malzemesinden tutun, tiim insaat malzemelerine
kadar, diger ulkelerden daha kaliteli malzemeler
Urettigimizi goérdiim. Yalniz bir eksigimiz var. Biz
pazarlama yapmasini bilmiyoruz. Ambalaj sanayine
onem vermiyoruz. Nasil yasalar, depremden sonra
insaat sektoriinde firmalarin bitirdigi insaatlarin
sorumluluklarini arttirdilarsa, malzeme icinde ayni
sinirlari getirmek zorundalar. Bir firmayi yalnizca
insaat malzemesini Gretmekle sinirlandirmamalilar. Bu
malzemeyi nasil satacagini da nasil ambalajlayacagini
da sorgulamalilar. Ve o sekilde liretmesine ve satisina
izin vermeliler. insaat sektériinde de A firmasinin
Urettigi seramik ne kadar kaliteli olursa olsun, eger
kendini anlatamiyorsa insanlara hitap edemiyorsa,
diinyaya acilip, kendi reklamini yapamiyorsa,
ambalajini k&ti sunuyorsa, tabi ki biz italyan
seramikleriyle boy 6lclisemeyiz. Oysa biz onlardan iyi
Uretiyoruz, onu gordiim, ancak biz pazarlayamiyoruz.
Kazakistan'da bir villa dokuz milyon dolara satiliyor,
dodasi, ormani, cevresel hicbir 6zelligi yok, bogazi
yok. Biz istanbul'da bogazda yiiz milyon dolara
satmamiz gerekirken, bogazimizi satamiyoruz ki, biz
seramigimizin reklamini yapalim. Bu konuda yasalar
bizi reklam yapmaya zorlamali. Ambalajimizi iyi
sunmaya 6nem vermeye zorlamali. KC Grup da reklama
¢ok 6nem veriyor, bunu ¢ok iyi yapiyor.

“Futbolcu olamadim, kuliip sahibi olarak yiizlerce
cocuga futbol egitimi verdiriyorum”

Ekonomik yapi icinde 6gretmen olmak isterken,
insaatcl oldum. Cocukken futbolcu olmak istiyordum,
yine insaatci oldum. Sizi cevreleyen kosullar size yon
veriyor. Ne zaman param oldu, bir futbol kullbiine el
attim. Yaklasik besylize yakin geng, hafta sonlari anne
babalariyla gelip futbol egitimi gériyorlar. Cocukken
futbolu ¢ok sevdigim ve futbolcu olamadigim igin
egomu acikcasi boyle tatmin ediyorum. Hedefim kendi
takimimi birinci lige ¢cikarmak. Ben futbol takimlarini
biraz akvaryuma benzetiyorum. Akvaryum kabi var,
su var, balik yok, yani (¢l birbirini tamamlamali.
Benim seyircim, camiam yok. Bizler yoneticiler

olarak ne kadar dogru davranirsak davranalim, bizi
ne elestiren, ne alkislayan var. Futbolun zevkini bu
konuda tam olarak yasamiyoruz. Sekerspor baskani
olacagima, Galatasaray'da yonetici olmayi yeglerim
ama camiasi olan kullplerde ne kadar bize izin verirler
diye distiniyorum. Bu ylizden Sekerspor'da birseyler
ogreniyorum.

“Siz halka ne verirseniz onu alirsiniz”

insaat sektériinde Mardin, Cizre, Trabzon, Giimiishane
Konya'da ilk defa insanlara ev dagitan, sosyal amach
gelecege yonelik evler yapilmaya bu iktidar doneminde
baslandi ve yasandi. Siz halka ne verirseniz o kadarini
alirsiniz. Eger bu iktidar kazandiysa, sosyo ekonomik
yaplya el attigindandir. Bizi ¢cok glizel bir dort yil daha
bekliyor. Ben umut ediyorum ki bu doért yil kirk yila
uzansin. Uretimin tabana yayilmasi beni ilgilendiriyor,
artik zengin bir tilkemiz var.

have a shortcoming. We don’t know how to market.
We do not emphasize the packing industry. Just

as laws increased the responsibility of buildings
completed by firms in the construction industry
after the earthquake, they have to bring the same
limits for materials. They should not restrict a firm
just for producing construction materials. They
should inquire how they will sell and package these
materials and they should be allowed to produce
and sell only in that way. In the construction sector,
how high quality ceramic tile produced by firm A
may be; if it cannot tell about itself, cannot address
people, if it cannot advertise itself opening to the
world, if it offers poor packing, of course we cannot
compete with Italian tiles. Yet, we produce better
than them; | saw that, but we cannot do marketing.
In Kazakhstan, a villa is sold for nine million Dollars;
there is no specialty, nature, forest or environmental
beauty, there are no Straits. Then we should

sell for hundred million Dollars in Bosphorus in
Istanbul; we cannot sell our Bosphorus, how can
we advertise our tiles. On this subject, laws must
force us to advertise; must force us to present

our packing better, to emphasize it. KC Group is
committed to advertising, it does it very well.

“I couldn’t become a football player; | have
football training provided to hundreds of children
as a club owner”

Under the economic structure, | became a
contractor when | wanted to become a teacher. |
wanted to become a football player when | was a
kid; again | became a contractor. Circumstances
surrounding you guide you. When | had money,

| started being involved in a football club.
Approximately five hundred young people receive
football training at weekends with their parents.
Since | liked football very much when | was a kid
and | couldn’t become a football player, actually |
satisfy my ego this way. My aim is to have my team
go up to the first league. | think football teams are
like an aquarium. There is the aquarium container,
there is water but no fish. | mean, these three must
complement each other. | have no spectators, no
community. Regardless of how correctly we act

as directors, we get no criticism or applause. We
do not experience the pleasure of football fully in
this regard. | prefer being a director in Galatasaray
instead of president of Sekerspor but | wander

to what extent they will allow us in clubs with
communities. So | learn things at Sekerspor.

“You take back whatever you give to people”
Building of social homes oriented to the future

in Mardin, Cizre, Trabzon, Glimushane and Konya
started during this government in the construction
sector. You take whatever you give to people.

If this party won, it is because it touched the
socioeconomic structure. Four more great years
are awaiting us. | hope that these four years last
forty years. What concerns me is that production is
spread to the base, now we have a rich country.
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www.3cadde.com

Trend yaratan, modanin nabzini tutan,
eglendiren, her tattan biraz sunan ve
sizi yasamla bulusturan bir nokta,
estetik unsurlar olmadan

disindlemezdi.

Mekanlari ve gorsel detaylariyla da
zevkine uyan

o cadde simdi cok yakininda;

rutinlere takilma, yerinde durma,
disari ¢ik, bulus onunla!

Detayl bilgi icin: 0212 669 8237



