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Turkiye'nin yeni bir yol
haritasina ihtiyaci var”
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“Turkey needs a new road map”
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Serife Deniz Ulueren: Sizce Tiirkiye'nin en
onemli sorunu nedir?

Rifat Hisarciklioglu: Tirkiye'nin en biylk sorunu
issizliktir. Halen Tirkiye'de 2,5 milyon kisi issiz ve
rakamlar 2,5 milyon kisinin de is aramaktan
vazgectigini gosteriyor. Turkiye olarak ¢cozmemiz
gereken en acil mesele bu. Vatandasimizin gercek
guindemi issizliktir. Turkiye her yil, bir oncekinden
daha fazla istihdam saglamak zorundadir. Cinki
her yil 900 bin gencimiz ¢alisma ¢agina gelmekte-
dir. Buna ek olarak, her yil yliz binlerce insanimiz,
tarimsal isgiiclinden ¢ikip, sehirlerde is aramak-
tadir. Ekonomik biyimenin daha fazla istihdam
saglamasi, oncelikli konularimiz arasinda
olmalidir.
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Serife Deniz Ulueren: What do you think
Turkey’s most important problem is?

Rifat Hisarciklioglu: Turkey's greatest prob-
lem is unemployment. Right now, there are 2.5
million unemployed in Turkey and figures
show that a further 2.5 million people gave up
looking for work. This is the most important
problem we have to solve as Turkey. The real
agenda of our people is unemployment. Turkey
has to provide more employment than the pre-
vious year every year because every year we
have 900,000 youth who reach working age. In
addition, every year, hundreds of thousands of
our people leave agricultural workforce, seek-
ing job in cities. It has to be among our priority




“Tlrkiye, sanayi
envanterini bir an
once yapmall”

“Turkey must
take Its industrial
Inventory as soon
as possible”

Kiresel rekabet, bircok isyerinin kapanmasina,
binlerce calisanin baska isler aramasina yol
acmaktadir. Yiksek istihdam maliyeti ve kati
calisma mevzuatiyla, issizligi azaltamayiz. Daha
fazla istihdam icin, yillardir ihmal edilen, emek
piyasasindaki katiliklarin kaldirilmasi, istihdam
tzerindeki mali ve birokratik yiiklerin ha-
fifletilmesi sarttir. Istihdami artiracak ikinci
onlem, egitim reformudur. Kiresel rekabette,
daha fazla katma deger uretimi bilgiye dayalidir.
Sanayimizin rekabet edebilmesi icin elimizdeki
silah artik sahip oldugumuz bilgimizdir. O halde,
isglclimizin niteliklerini de buna gore
yenilememiz, gelistirmemiz gerekir.

Bugtin issizligin esas kaynagi, ginimuz is
hayatinda ihtiyac duyulan becerilerle,
okullarimizin kazandirdigi beceriler arasindaki
uyusmazliktir. Okullarimiz, is aleminin
istediklerini 6gretmemekte, is alemiyse,
okullarimizin ogrettiklerine ihtiya¢
duymamaktadir. Issizlik sorununu ¢ozemezsek
mikro reformlari yapmamiz mimkiin degil. Diger
taraftan, issizlerin yas dagilimi da degismeye

topics that economic growth should provide
more employment.

Global competition causes many businesses
to shut down and thousands of employees to
look for new jobs. We cannot bring down
unemployment with high employment cost
and strict employment regulations. The strict
rules in the labor market must be lifted; and
financial and bureaucratic burdens on
employment must be mitigated for more
employment and these have been neglected
over the years. The second measure which
will increase employment is educational
reform. Generation of more added value
depends on more knowledge in global compe-
tition. Our weapon is now the knowledge we
have for our industry to be able to compete.
Then we have to renew and develop the quali-
fications of our workforce accordingly.

Today the real reason for unemployment is
the discrepancy between the skills required in
the workplace and the skills equipped by our
schools. Our schools don't teach what the
business world wants and the business world
does not need what our schools teach. If we
cannot solve the unemployment problem, we
cannot achieve the micro reforms either. On
the other hand, the age breakdown of the
unemployed has started to change. Compared
to yesterday, today unemployment has started
to become a problem of mostly the middle-
aged. Socially, it is obvious that this change
will have a major impact. The increase in the
number of total unemployed was 60 % in
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baslamis. Dun ile kiyaslayinca, bugiin issizlik artik
daha cok orta yaslilarin meselesi haline gelmeye
baslamistir. Sosyal agidan, bu degisimin biyiik
etkileri olacagi ortadadir. 1996-2006 yillar
arasinda, toplam issiz sayisindaki artis, % 60 iken,
35-54 yas arasindaki, yani orta yas tabir edilen
gruptaki issizlikte artis, % 170 ile ilk siradadir.

S.D.U: Cari acik ekonomide bir risk
olusturuyor mu?

R.H: Evet cari acik bir risk olusturuyor. Cari agik
tehlikeli degil diyen yanlis yapiyor. Tamam, cari
acik finansman kalitesinin diizeliyor, eskiden
sicak para ile finanse edilen cari acik simdi
dogrudan yabanci sermaye ile kapatiliyor. Ama
yine de tedbir almak gerekiyor. Cari acik
sorununu artan ihracatla da ¢cozmek imkansizdir.
Clnku Turkiye ekonomisi ihracat igin diizenli
olarak ara mallar ithal etmek zorunda. Bir
birimlik ihracat artisi ithalat cephesinde en az bir
birimlik artis anlamina geliyor. Cari acik boyle
kapatilamaz. Biz, Turkiye'nin sanayi envanterinin
en titiz sekilde hazirlanmasini, kapasite
kullaniminin belirlenmesini ve ulusal katma
degeri yiksek tretimin ihracata yonlendirilerek
cari acigin gercek anlamda kapatilmasini
oneriyoruz.

S.D.U: Son donemde Avrupali liderlerin,
Tiirkiye'nin AB Uyelik sirecine yonelik olumsuz
konustuklari gozleniyor. Bu konuda ne
diistiniiyorsunuz?

R.H: Bundan elli yil nce Konrad Adenauer, Jean
Monnet ve Robert Schuman gibi devlet
adamlarinin sahip oldugu AB vizyonu, maalesef
bugiin Avrupa baskentlerindeki siyasilerde mev-
cut degildir. Fakat bizim bu ufuksuz siyasilere
kizip AB hedefimizden sasma liiksiimiiz yoktur.
Tersine bu siyasilere, Tirkiye'nin, AB'nin yakin
cevresinde son derece etkin gii¢ oldugunu tekrar
tekrar kanitlamaliyiz. Tirkiye'nin 5 yildir basariyla
sirdirdugu reform slrecini devam ettirmek ve
AB vizyonumuzu korumak icin, Avrupalli
dostlarimizdan da, Tirkiye'ye destek olarak, katki
saglamasini bekliyoruz. Bizlere diisen goreyv,
Tarkiye'nin bu yeteneklerini AB baskentlerindeki
muhataplarimiza her firsatta izah etmektir.

S.D.U: Tiirk is diinyasinin genel beklentisi nedir?
R.H: Bugiin 6niimize yeni bir perspektif, yeni bir
slirec ve yeni bir yol haritasi koymak gerekiyor.
Yapilmasi gereken, is ve yatirim ortaminin
iyilestirilmesi icin atilmasi gereken biitin
adimlardir. Kayit disilikla miicadeleden girdi
maliyetlerine, ruhsatlama islemlerinden egitim
reformuna kadar kapsamli bir reform paketine
ihtiyac var. Sanayide, turizmde, tarimda ve
bankacilik sektdrlerinde milli stratejilerin
belirlenmesi gerekiyor. Bunlar yoksa bir rotaniz
yok demektir. TUrkiye'nin bir rotaya ve bir reform
listesine ihtiyaci var.

1996-2006; yet, the increase in unemployment
in the group called middle-aged from age 35
to 54 ranks first at 170 %.

S.D.U: Does the current deficit cause a risk in
the economy?

R.H: Yes, the current deficit causes a risk.
Whoever says that the current deficit is not
dangerous is wrong. All right; the financing
quality improves and the current deficit, which
was previously financed with hot funds, are
covered now by direct foreign capital; yet, still
measures have to be taken. It is not possible
to solve the current deficit problem with
increasing exports either because Turkish
economy has to import intermediate goods
regularly for exports. An increase of one unit
in exports means an increase of minimum one
unit in imports. You cannot bring down the
current deficit like that. We propose that
Turkey’s industrial inventory is prepared most
diligently, the capacity utilization is determined
and the current deficit is covered in the real
sense by orienting production with high
national added value to exports.

S.D.U: It has been observed that lately
European leaders talk negatively about
Turkey’'s EU membership process. What do
you think about this?

R.H: Unfortunately, the politicians in European
capital cities today do not have the EU vision
owned by statesmen like Konrad Adenauer,
Jean Monnet and Robert Schuman fifty years
ago. But we don't have the luxury of deviating
from our EU target, getting angry at these
politicians who lack visions. On the contrary,
we have to prove to these politicians time after
time that Turkey is an extremely effective
power in EU’s close neighborhood. We expect
our European friends to support Turkey and
make contributions to maintain the reform
process Turkey has been pursuing success-
fully for 5 years and to protect our EU vision.
What we have to do is to explain these capa-
bilities of Turkey to our contacts in EU capitals
at every opportunity.

S.D.U: What is the general expectation of the
Turkish business world?

R.H: Today, we have to put a new perspective,
a new process and a new roadmap before us.
What should be done is taking all steps that
have to be taken for improving the investment
and business environment. There is need for a
comprehensive reform package from fight
against gray economy to input costs, from
licensing procedures to educational reform.
National strategies must be set in the indus-
try, tourism, agriculture and banking sectors.
Absent these, you have no route. Turkey needs
a route and a reform Llist.

S.D.U: If we could tell a little more about the
basic expectations of the business world...
R.H: We know that the problems of the real
sector cannot be resolved unless macro equi-
libriums are not cured. Therefore, we support-
ed the reform process from the beginning and
are continuing to do so. What has to be done
now is to continue with the reform process
without taking it for granted and to take the
steps for increasing the competitive power of




S.D.U: is diinyasinin temel beklentilerini biraz
daha somutlastirirsak...

R.H: Bizler makro dengeler diizelmeden reel
sektorin sorunlarinin ¢cozilemeyecegini biliyoruz.
Bu ylizden reform siirecini basindan itibaren
destekledik ve desteklemeye devam ediyoruz.
Simdi yapilmasi gereken rehavete kapilmadan
reform sirecini devam ettirmek ve reel sektorin
rekabet glicind artirici tedbirleri almaktir.

5 milyon issizimize ilaveten, her yil istihdam
piyasasina giren 700 bin gencimize is bulmak, en
onemli vazifemizdir. Bu sartlar altinda, istihdami
cezalandiran degil, istihdami tesvik eden
politikalara ihtiyacimiz var. Oncelikle de, istihdam
dostu bir vergi sistemine sahip olmamiz
gerekmektedir. Ozel sektore dayali bir ekono-
minin blyimesini, sirketler kesimi saglar. Her yil
cok sayida sirket kuruyoruz. Yeni kurulan sirket
sayisl, mevcut sirket stogunun % 12'si civarinda ve
bu oran AB'nin iki kati, yani dinamizm var. Ama
bunlari biylitmek gerekiyor. Demek ki hem
ortaklik, hem de birlikte is yapma kulturinu
gelistirmek zorundayiz. Sirketlerin blylmesini
kisitlayan faktorleri; finansmana erisim, verimsiz

the real sector. We have to find jobs for our
700,000 youth entering the employment mar-
ket each year in addition to our 5 million
unemployed is our most important duty. We
need policies which encourage employment;
not those punishing employment under these
circumstances. First of all, we have to have an
employment-friendly tax system. The compa-
nies sector allows an economy based on the
private sector to grow. We set up many com-
panies each year. The number of newly found-
ed companies equals to 12 % of the present
company stock and this ratio is twice that of
EU; | mean, there is dynamism. But these
have to grow. This means that we have to
develop both the culture of partnership and
also the culture of doing business together.
We have to correct the factors restricting the
growth of companies, access to financing,
unproductive social security system, strict
business legislation and our legal system
which makes the business environment a dif-
ficult one. We have to implement clustering
strategies to increase added value. The cur-
rent deficit can only be dealt with this way. We
have to ensure that costs come down by open-
ing the infrastructure sectors to competition.
We have to manage the process of transition

“Artik siyasette de zihniyet degisimi zamani”

"Now it is time for change in politics, too”

sosyal giivenlik sistemi, kati is mevzuati, is
ortamini zorlastiran hukuk sistemini dizeltme-
liyiz. Katma degeri artiracak, kiimelenme strateji-
lerini uygulamaya koymaliyiz. Cari acikla da ancak
bu sekilde bas edilir. Altyapi sektorlerini rekabete
acarak, maliyetlerin dismesini saglamaliyiz. Kayit
altina gecis surecini dogru yonetmeliyiz. Aslinda
ekonomide kayit altina dogru bir gecis sirmekte-
dir. Bunun temel nedenleri; dis ticaretin ekono-
mideki payinin artmasi, ol¢ek biyikligunin one-
minin anlasilmasiyla birlikte mali sektor ile daha
fazla ¢calisma ihtiyaci duyulmasi, kredi karti kul-
laniminin yayginlasmasi ve organize perakende
sektoriniin blylmesidir. Ama bu siire¢ kendi
akisina birakilmamali. Bir dizi idari reformla kayit
altina gecis ve kayitli ekonomide calisma cazip
hale getirilmelidir. Eger girdi maliyetleri eskisi
gibi kalirsa, kayit altina gecenler cezalandirilmis
olacak ve siire¢ bu sefer de tersine donecektir.
Gercek risk; ekonomide olusan ikili yapiy! dikkate
almamaktir; kaybedenlerin yol acacagi siyasi
risktir. Yapilmasi gereken; bir taraftan programin
kazanimlarini korurken, kaybedenlere ve sikinti
yasayanlara yol gosterecek, Umit verecek bir
programin, zamaninda tasarlanmasidir.
Programin temelinde, sirketlerin biyimesinin
onundeki kisitlamalarin kaldirilmasi yer almalidir.
TOBB olarak 6nemini israrla vurguladigimiz ve
onculuguni yaptigimiz, mikro ekonomik
reformlardan kastedilen de budur.

to registered economy correctly. In fact, there
IS an ongoing transition towards registered
economy. The basic reasons for this are the
increase of foreign trade in the economy, the
need felt for working with the financial sector
more and more as the importance of size of
scale is realized, the increase in use of credit
cards and the growth of organized retail sec-
tor. But this process should not be left to its
own. Transition to registered economy and
working in a registered economy must be
made attractive through a series of adminis-
trative reforms. As long as input costs remain
the same, those who are registered will be
punished and the process will turn around.
The real risk is not to take the dual structure
in the economy into account; it is the political
risk losers will lead to. What has to be done is
while preserving the gains of the plan on one
side, to design a plan which will guide the los-
ers and those going through hard times, to
give them hope in time. The basis of the plan
must be Lifting of the restrictions before the
growth of companies. What we mean as TOBB
when we say microeconomic reforms, which
we persistently emphasize the importance of,
Is this.

S.D.U: You mean, Turkey must carry out its
structural reforms as soon as possible.

R.H: | have been making an assessment of 25
years. When you look in 25 years, Turkey has
started to integrate with the world’'s economy
rapidly. Turkey, which was one of the largest
35 economies of the world 25 years ago, Is
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$.D.U: Yani, Tiirkiye yapisal reformlarini bir an
once yapmali.

R.H: Ben hep 25 yilin degerlendirmesini
yapiyorum, 25 yilicerisinde baktiginiz zaman
Tirkiye diinya ekonomisine hizla entegre oluyor.
25 yil once diinyanin en biyiik 35 ekonomisinden
bir olan Turkiye, bugiin 20'inci biyiik ekonomisi
konumunda. Ama beni gecenler kim ve nasil
gecmisler ben ona bakiyorum. Bugiin 80'den bu
tarafa baktiginiz zaman; biz bir adim atarken
Koreli iki adim atmis, Cin dort adim atmis. Demek
ki benden daha hizlilar var. Ben ona gore kendimi
sekillendiriyor olmaliyim. Buradaki esas, devletin
hizmet anlayisini degistirmesi. Hizmet gorme
bicimini degistirmeli. Eger bunu yapabilirsek o
zaman hizli olacagiz. Iste bunun i¢inde yapisal
reformlari gerceklestiriyor olmamiz lazim.

S.D.U: Tiirk ozel sektoriiniin bircok basarilara
imza attigini goriyoruz.

R.H: Tiirk o6zel sektori adeta bir basari hikayesi
yaziyor. Tirkiye, bolgesindeki en glicli 6zel
sektore sahiptir. Bizim insanimiz mitesebbistir.
Bugtin Turkiye'yi blyuten, Turkiye'yi sirtinda
tasiyanlar Turk mutesebbisleridir. Ortadogu’'da,
Orta Asya’'da, Avrupa’da, Rusya’da, Kuzey
Afrika’da hep Tirk mutesebbisleri vardir. Yalnizca
ticaretle degil, insaatla degil, ayni zamanda
uretimle de ugrasmaktadirlar. Ortadogu ve Kuzey
Afrika Bolgeleri'nden yapilan toplam sanayi
mallari ihracatinin yiizde 65’ini Tiirkiye tek basina
yapmaktadir. Biitiin bu bolgelerin diinya
ekonomisine entegrasyonunda, Turkiye
vazgecilmez bir oneme sahiptir.

Turkiye'yi vazgecilmez kilan, bitiin bu bolgede
Turk ekonomisinin agirligidir. Turk sanayi, Tirk
mitesebbisleri, Cumhuriyet’in en biyik
kazanimidir. Seksen yilda bu topraklarda ne
yaptiniz diye soranlara, petroliimiz, dogal
kaynagimiz, elde bir hazinemiz olmadan, bir tek
kendi glicimuze giivenerek yarattigimiz, bu

Uretim ve organizasyon kapasitesini gostermeliyiz.

S.D.U: Tiirk 6zel sektoriiniin basarisini yansitan
bazi rakamlar verebilir misiniz?
R.H: Tirk 6zel sektorinin dinamizmi ve tesebbis

“Turkiye'nin en
onemli sorunu
Issizliktir”

“Turkey's most
important problem
s unemployment”

now the 20th largest economy. But | look at
who have passed us and how they have done
this. When you look since from 80s; when we
took a single step, the Korean took two steps,
China took four steps. This means that there
are faster ones than we. | have to shape
myself accordingly. The rule here is that the
government should change its concept of
service. It has to change its style of service. If
we can do this, then we will be fast. That is
why we have to carry out the structural
reforms.

S.D.U: We see that Turkish private sector
undersigns many achievements.

R.H: Turkish private sector is almost writing a
success story. Turkey has the most powerful
private sector in its region. Our people are
enterprising. Today, those who make Turkey
grow, who carry her on their backs are
Turkish entrepreneurs. There are Turkish
entrepreneurs in the Middle East, Central
Asia, Europe, Russia and North Africa. They
will not only deal with commmerce or construc-
tion but also manufacturing. Turkey makes 65
% of the total exports of industrial goods from
the Middle East and North Africa herself.
Turkey has an indispensable weight in the
integration of these regions to the world’s
economy. What makes Turkey indispensable
is the predominance of Turkish economy all
over this region. The Turkish industry, Turkish
entrepreneurs are the greatest gains of the
Republic. To those who asked what we did on
these lands in 80 years, we should shows this
production and organization capacity we cre-
ating relying on only our power; without any
oil, natural resources or treasury in our
hands.

S.D.U: Can you give us some figures reflect-
ing the success of Turkish private sector?
R.H: Thanks to the dynamism and entrepre-
neurship of Turkish private sector, Turkey has
healed the wounds of 2001 crisis and hence
has gone into a period of growth. Turkish
economy has been growing 7 % on the aver-
age for 5 years since 2002; thanks to invest-




yetenegi sayesinde Turkiye, 2001 krizinin
yaralarini sarmis ve biylme sirecine girmistir.
2002'den bu yana 5 yildir, Tiirk 6zel sektoriinin
yatirimi, ihracati ve tiiketimi sayesinde Tirkiye
ekonomisi, ortalama % 7 oraninda biyimektedir.
Tirkiye'nin son 25 yilda ekonomide gdsterdigi
gelisme, ozel sektorin bir dlke icin ne denli
onemli oldugunun isaretidir. 1980’lerin basinda
Turkiye'deki sirket sayisi yaklasik 25 bin idi. 1000
kadar ihracatcimiz bulunuyordu ve 3 milyar dolar
ihracat yapiyorduk. Bugin ise, sirket sayisi 725
bine, ihracat¢i sayisi 40 bine, ihracat miktari 90
milyar dolara yaklasti. 1980'de milli gelir 70
milyar dolardi. Buglinse, 360 milyar dolara
ylikselmis ve diinyanin en biyik ilk 20,
Avrupa’ninsa itk 7 ekonomisinden biri haline
gelinmistir.

25 yil 6nce ihracatimizin yizde 90'1 tarim
urtndyken, bugin yizde 901 sanayi rinddur.
Ihracatimizin ylizde 65'ini diinyanin rekabetgi
piyasalarina, AB’ye ve ABD’ye gerceklestiriyoruz.
Miteahhitlik firmalarimiz son 30 yilda, Kuzey
Afrika'dan Rusya'ya, Balkanlar'dan Ortadogu'ya,
toplam 75 milyar dolarlik proje tstlenmistir.
Turizm sektoriinde; 25 yil 6nce yaklasik 300
milyon dolar hacme sahiptik. Bugiin ise 20 milyon
turist ve 18 milyar dolarlik turizm geliri hacmine
ulasan Turkiye, diinyanin en ¢ok tercih edilen, ilk
10 turizm destinasyonundan biri haline gelmistir.

S.D.U: Peki, biraz da TOBB'un faaliyetlerinden
bahsedelim. KOBI'lere yonelik ne tiir hizmetler
sunuyorsunuz. Bizleri bu konuda aydinlatabilir
misiniz?

R.H: TOBB olarak, sirketlerimizin biylimesi
onlndeki onemli bir engel gordigimiz finans-
mana erisim konusunda da pek ¢ok ilki

gerceklestirdik. ilk olarak, 2002 ve 2003 yillarinda,

KOBI'lerin yapacag! ihracatin finansmani
amaciyla, Eximbank kanaliyla yaklasik 1100
KOBI'ye 150 milyon dolar kredi saglanmisti. Bunu
takiben 2004 ve 2005 yillarinda, Halkbankasi'na
kaynak aktarmak suretiyle, 11 binden fazla
KOBI'mizin, % 11-14 arasinda degisen
maliyetlerle, 331 trilyon lira tutarinda, 1 yil vadeli
isletme finansmani temin etmelerini mimkin
kildik. Sonug olarak, bes yil icinde, 560 trilyon lira
finansman imkanini, 12 binden fazla
ihracatgimizin ve kobimizin hizmetine sunmus
olduk.

Ana kurucu ortagi oldugumuz Kredi Garanti
Fonu'nun etkinligini artirmak amaciyla,
sermayesini 8 milyon YTL'den 20 milyon YTL'ye
cikardik. Zira, Basel-2 uygulamasiyla birlikte,
klasik teminatlarin cogu anlamini yitirecek.
Ozellikle de, al ipotegi ver krediyi donemi bitecek.
Iste bu noktada, Kredi Garanti Fonu devreye
girecek ve karli projeleri olan ama teminat
sikintisi ceken KOBI'lerimizin banka kredilerine
ulasmalarini saglayacak. Yeni sermayesiyle
birlikte yilda 650 milyon YTL tutarinda kefalet
hacmine ulasabilecegiz. Bu sayede 6nimuzdeki
4 yilda, KOBI'lere 1,5 milyar dolarlik finansman
kaynagina ulasmalarini amacliyoruz. Diger
taraftan, bir diger modern finansman teknigi olan

ments, exports and consumption of Turkish
private sector. The advancement shown by
Turkey in the last 25 years in economy is a
symbol of how important the private sector is
for a country. In early 1980s, the number of
companies in Turkey was approximately
25,000 with 1,000 exports and our exports
were 3 billion Dollars. Today, the number of
companies rose to 725,000; number of
exporters to 40,000 and our exports to 90 bil-
lion Dollars. Our national income was 70 bil-
lion Dollars in 1980. Yet, today, this went up to
360 billion Dollars and Turkey has become
one of the largest 20 economies in the world
and one of the top 7 economies in Europe.

90 % our exports were agricultural products
25 years ago; yet, today, 90 % is industrial
goods. We make 65 % of our exports to the
world’'s competitive markets, to EU and USA.
Our contracting firms have taken on projects
worth 70 billion Dollars in total from North
Africa to Russia, from Balkans to the Middle
East. In the tourism industry, 25 years ago we
used to have a volume of approximately 300
million Dollars. Yet today, Turkey, which has
reached 20 million tourists and a tourism
income of 18 billion Dollars, has become one
of the top tourism destinations in the world.

S.D.U: All right, let us talk about TOBB's
activities a little. What kind of services do you
provide to SMSEs? Could you enlighten us on
this subject?

R.H: As TOBB, we achieved many firsts on
access to financing which we saw an impor-
tant obstacle before the growth of our compa-

nies. First of all, loans worth 150 million
Dollars were provided to approximately 1,100
SMSEs via Eximbank for financing SMSE
exports in 2002 and 2003. Following that, we
made it possible in 2004 and 2005 by transfer
of funds to Halk Bankasi for more than 11,000
SMSEs to procure working capital financing
with 1-year maturity for the sum of 331 trillion
Liras at costs varying from 11 % to 14 %. In
conclusion, we managed to provide 560 trillion
Liras worth of financing facilities to more than
12,000 exporters and SMSEs in 5 years.

To enhance the effectiveness of Credit
Guarantee Fund, of which we are the main
founding shareholder, we increase its capital
from YTL 8,000,000 to YTL 20,000,000.
Because under Basel-2 application, most of
classical guarantees will become meaning-
less. Specifically, the period of “get-the-mort-
gage/give-out-the-loan” will come to and end.
Right at this point, credit guarantee fund will
be activated and will allow our SMSEs which
have profitable projects but which have diffi-
culty In guarantees to access bank facilities.
We may reach a guarantee volume of YTL
650,000,000 per year with the new capital.
Hence, our target is that SMSEs will access a
financing source of $ 1,500,000 in the next 4
years. On the other hand, we established
SMSE Venture Capital company and offered it
to the utilization of our SMSEs with a share
capital of YTL 20,000,000 to popularize venture
capital which is yet another modern financing
technique and the first partnership transaction
was achieved recently. Taking a major step,
TOBB has made it possible for information
required by our SMSEs to be accessed in a
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girisim sermayesini yayginlastirmak tzere, 20
milyon YTL sermaye ile, KOBI Girisim Sermayesi
sirketini kurarak, KOBI'lerimizin hizmetine
sunduk ve ilk ortaklik islemi de gecenlerde
gerceklesti.

TOBB 6nemli bir adim atarak, KOBI'lerimizin
ihtiyac duyduklari bilgilerin, tek bir adimda
ulasilabilmesini mimkin kilmistir. Yaklasik 40
kurumdaki 150°ye yakin konu, kurulustan fesih
islemlerine, dis ticaretten tesviklere kadar,
“kobi.org.tr” web sayfasinda bir araya
getirilmistir. Ayrica, bankacilik sektoriinde 2008
yilinda uygulamaya girecek olan Basel-2
konusunda Bankalar Birligi ve BDDK ile beraber,
24 ili kapsayan bilgilendirme toplantilari
diizenledik. Yine birligimizin koordinasyonuyla,
AB’den temin ettigimiz 18 milyon Euro kaynakla,
Gaziantep, izmir ve Kocaeli illerinde KOBI'lerimize
danismanlik saglamak tzere is gelistirme
merkezlerini kurduk. Bu merkezlerin son 4 yilda
gosterdigi basari tzerine, 8 yeni ilde daha, bu
merkezleri yayginlastirmayi planliyoruz. Tim bu
calismalarimiz, KOBI'lerin, rakipleriyle ayni
sartlarda, mindere ¢ikmasini saglamak icindir.
Bu misyon dogrultusunda ¢alismaya devam
edecegiz. Ayrica, bu yil icerisinde 20 ilimizde
KOSGEB, TUBITAK, Halkbank ve Tirk Patent
Enstitlisi isbirligiyle KOBI Bilgi ve Egitim
Fuarlari'ni diizenliyoruz.

S.D.U: TOBB olarak bir de tiniversite kurdunuz.
Bu universiteyi neden kurma ihtiyaci hissettiniz?

R.H: Universiteyi Ulkemizde yillardir konusulan,
universite sanayi isbirligini saglamak uzere
kurduk. Universitemiz, kuruldugu yildan itibaren,
universite smavlarmda en ¢ok tercih edilen ilk 5
Universiteden biri haline gelmistir. Buna ilave
olarak TOBB - ETU, 77 {iniversite arasinda,
uluslararasi bilim endekslermde ogretim Uyesi
basina 1.3 makale yayimlatmayi basararak,
Tirkiye ortalamasinin 2 katina ulasti ve Turkiye
birincisi oldu. TOBB - ETU Universitesi'nde
ogrenciler pratigi bilerek yetisecek. Universite
egitimimiz sirasinda hocamiz bizlere muhasebeyi
tahtaya T cetveli cizerek 6gretirdi. is hayatina
atildigimda ilk gint hi¢c unutmam; muhasebe
defterlerinde T cetvelini aramistim. Sadece
kitaplarda okunan bilgi degil pratik bilgi de 6nem-
li. Bizim genclerimiz 4 senenin sonunda okulu
bitirdiklerinde 1 sene ¢alismis oluyorlar. Yani
benim gibi T cetvelini aramayacaklar. Ayrica
fabrikaya gittigi zaman ustabasinin yaninda cirak
olarak ise baslamayacak. Direkt miihendislik
yaparak ise baslayacak. Burada hedef, Uiniversite
sanayi isbirligini saglamak. Bu kolay is degil.
Tirkiye sanayi-universite isbirligini fiiliyatda
yapamadi. Yapamadigi i¢in de icat ¢ikaramadi.
Ama bizim icat ¢tkarmamiz gerekiyor. Yoksa
dlnya rekabetinde geri kaliyoruz. O ylizden de
babaannelerimizin bize sdyledigi “lcat ¢ikarma”
sozlerini cocuklariniza kesinlikle séylemeyin.
Cocuklarimizi “Icat ¢ikar” diye yetistirelim. Icat
clkaramazsak, teknoloji olarak geri kaliyoruz.
Buradan bitin ailelere ¢agrida bulunuyorum;
“Birakin cocuklariniz eski kdye yeni adet getirsin.”

single step. Close to 150 topics in approxi-
mately 40 agencies has been brought together
in the website “kobi.org.tr” from foundation to
termination procedures, from foreign trade to
incentives. Also, we organized informative
meetings covering 24 provinces with Banks
Association and BRSA regarding Basel-2
which will be implemented in 2008 in the
banking industry. We set up business develop-
ment centers to provide consulting services to
our SMSEs in Gaziantep, lzmir and Kocaeli
provinces using 18,000,000 Euros we procured
from EU under the coordination of our associ-
ation. We plan to spread these centers to 8
new provinces due to the success of these
centers in the last 4 years. All these efforts
are for allowing SMSEs to play on a level field.
We will continue with our efforts in line with
this mission. Also, we are organizing SMSE
Information and Trammg Trade Fairs with the
collaboration of KOSGEB, TUBITAK, Halkbank
and Turkish Patent Institute in 20 provinces
this year.

S.D.U: You established a university as TOBB.
Why did you need to set up this University?
R.H: We established the University to ensure
the university-industry collaboration which has
been talked about for years in our country.
Our University has become one of the top 5
universities opted for most in University
exams since the day of its inception. In addi-
tion, TOBB - ETU succeeded in having 1.3 arti-

cles published per member of faculty among
77 Universities in international science indices,
reaching twice the average in Turkey and is
first in Turkey. At TOOB — ETU University, stu-
dents will be raised being aware of applica-
tion. During our University studies, our profes-
sors used to teach us accounting by drawing a
T on the blackboard. | never forget, the first
day | started my working life, | looked for the T
figure in accounting books. Not only what you
read in books but practical knowledge is also
important. At the end of 4 years when they fin-
ish school, our students will have already
worked for a year. This means that they won't
be looking for the T figure like me. Also when
they go to a factory, they won't start as an
apprentice beside a craftsman. They will start
directly as an engineer. The objective here is
to achieve the university-industry collabora-
tion. Turkey could not achieve the university-
industry collaboration on de facto basis. So,
she couldn’t produce any inventions either.
But we have to produce inventions. Otherwise,

e'll be left behind global competition.

Therefore don't tell your children "Don’t
invent thmgs like our grandmothers told us.
Let us raise our children saying “Invent
things™. If we cannot invent things, we stay
behind in technology. Here, | make an invita-
tion to all families; let your children “bring
new customs to the old village™.

____ﬁ
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