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Kiiciikgekmece Belediye Baskani insaat Yiiksek Miihendisi Aziz Yeniay;
Kentsel donusumunu tamamlamis bir ilge

hedefliyoruz. Planli, yasanabilir, sosyal,
kulturel, ekonomik acidan kendi kendine
yeten, hayatla barisik, depremden kayipsiz
cikilabilecek, Avrupai bir kent”

Roportaj - Fotograflar / Interview - Photos:
Serife Deniz Ulueren

serife(@serfed.com

1963 yiinda Malatya’'da dogdu. ilk, orta ve lise tah-
silini Malatya'da tamamladi. 1986'da Yildiz Univer-
sitesi insaat Miih. bitirdi. 1989'da yiiksek lisans
egitimini tamamladi. Bir siire serbest mihendislik
yaptiktan sonra 1992-94 yerel ara secimleriyle
siyaset hayatina girdi. Giingoren ve Blylksehir
Belediyesi Meclis Uyesi secildi, ayni donemde
Teknik Baskan Yardimciligi yapti. 1999-2004
Zeytinburnu ve istanbul Biiyiiksehir Belediye
Meclis Uyesi oldu. Bir siire Belediye Baskan
Yardimciligi ve Belediye Baskan Vekilligi gorevin-
de bulundu. 1995-2004 arasi istanbul Biiyiiksehir
Belediye Meclisinde imar Komisyonu Baskani
olarak gorev yapti. 2004 yerel secimlerinde Ak
Parti'den Kiicikcekmece Belediye Baskani
secildi. Aziz Yeniay evli ve iki cocuk babasidir.

o

Kucukcekmece Mayor Civil Engineer,
M.Sc. Aziz Yeniay; “We are targeting a
district which has completed its urban
transformation. A European city, which is
planned, livable, self-sufficient socially,
culturally and economically, in peace
with life, where no losses will be
incurred in an earthquake

He was born in Malatya in 1963. Completed his
elementary, middle and high school education
in Malatya. Graduated from Yildiz University,
School of Civil Engineering in 1986. Completed
his Master’'s Degree in 1989. After working as a
freelance engineer for a while, he went into pol-
itics in 1992-94 local interim elections. Was
elected as Member of Assembly for Glingdren
and Metropolitan Municipalities. He served as
Technical Deputy Mayor in that period. From
1995-2004 was Member of Assembly for
Zeytinburnu and Istanbul Metropolitan
Municipalities. He served as Deputy Mayor and
Acting Deputy Mayor for a while. He served as
Zoning Commission Chairman in Istanbul
Metropolitan Municipality Assembly from 1995
until 2004. He was elected as Mayor of
Kicikcekmece from Akparti in 2004 local elec-
tions. Aziz Yeniay is married with two children.
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Bir Belediye Baskaninin
tecribesiyle, hirsiyla, glivenerek
olusturdugu geng ve dinamik
ekibiyle, aldigi

destekler ve calismalariyla, kisa
sire icerisinde yuzlerimizi
giildiirecek hatta istanbullulari
rahatlatacak calismalarini yakin
zamanda sizler de fark ede-
ceksiniz. Ben merak

ediyordum ama kendisinin
calismalari gibi roportajimdaki
konusmalari, fotograf cekimi,
pratik tavirlarina gercekten
inandim, takdir ettim.
Istanbul'da hatta Tiirkiye'de
iltkleri gerceklestiriyor.
Kiiclikcekmece Belediye
Baskani insaat Yiiksek
Mihendisi Aziz Yeniay, ozel
yasaminda kendisine ¢ok cimri
davraniyor ama bes yil icinde
bambaska bir sehir kurma ve
yasatma gayretiyle
istanbullulara comert
davranmasini biliyor.

“Istanbul’un 3.biiyiik ilgesi”

Kicukcekmece ilcesi kusbakisi
bakildiginda devasa bir sehir
goriniminde, merkezde ama
merkezin uzaginda, olmasi
gerekenden cok uzakta birilce.
800 bini asmis niifusuyla, istan-
bul'un 3.biiyiik ilgesi. icerisinde
ikitelli Organize Sanayi Bélgesi
ve 250 binin Uzerinde ¢alisani
var ki, doluluk orani heniiz % 65
mertebesinde. Kicikcekmece
Golu dinyada ender gorilen ve
Marmara Denizi'nde kiyisi olan
bir ilce. Ataturk Olimpiyat Stadi,
icinde Basin Ekspres Yolu, E 5
ve Tem otoyolu ge¢cmekte. Konut
gelisim alani, blinyesinde
Sazlidere Baraji, ormanlara
sahip.

“Tirkiye'de sosyal amagla
yapilan ilk uluslararasi proje”

Secimlerden once stratejik
planlama yaptik. Kentsel
dondsiim projeleri on plana
¢iktl. Secimden 40 giin sonra
Toplu Konut Idaresi, Blylksehir
Belediyesi Baskanligi ve
Kiclikcekmece Belediye
Baskanligi olarak protokol imza-
ladik. Ayazma ve Tepelstu
Bolgeleri basta olmak Uzere,

Soon, you will notice his
activities which will make us
all smile within a short time,
which will even comfort peo-
ple of Istanbul, with the
ambition and experience of a
mayor and his young and
dynamic team he created
with confidence and the sup-
port he gets. | was wondering
but I truly believed and
appreciated his talk, his
photo shoots and practical
attitudes in my interview just
like his activities. He is
achieving a series of first in
Istanbul, even in Turkey.
Kiglkcekmece Mayor Civil
Engineer, M.Sc. Aziz Yeniay is
very spendthrift towards
himself in his private life but
he knows how to act genere-
ously towards people of
Istanbul with his efforts of
establishing a totally differ-
ent city in five years and
making it live.

“Istanbul’s 3rd largest
district”

District of Kicukcekmece,
when you look at it bird’s
view, is a giant city. It is a dis-

trict which is at the center but
removed from the core, quite
distant from where it should be.
It is Istanbul’s third largest dis-
trict with its population over
800,000. It embodies Ikitelli
Industrial Zone with over
250,000 people working there,
with an occupancy rate of 65 %.
Kiclkcekmece Lake is a rare
one in the world. The district is
on the shore of sea of
Marmara. Atatirk Olympic
Stadium, Press Express
Highway, E 5 and TEM
Motorway are all in the district.
It has a housing development
area, Sazlidere Dam and
forests in it.

“The first international proj-
ect undertaken in Turkey
with a social purpose”

We did strategic planning
before the elections. Urban
transformation projects came
to the fore. 40 days after the
election, we signed a protocol
as Mass Housing
Administration, Metropilatan
Municipality and
Kicukcekmece Municipality.
We set out to carry out the
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2006 yili sonunda Kiiclikcekmece
Ilcesi her yonuyle sinif atlayacak™

transformations in various
areas of our district lead by
Ayazma and TepeUstl
regions. As a result of this
protocol we prepared under
this framework, approximate-
ly a year and a half ago (six
months after the elections),
we laid the foundations for
2640 homes. Presently,
Vezirganbahce will be com-
pleted in two months. This is
the first project done for a
social purpose in Turkey. At
Ayazma and Tepelstd, the
area with slums where about
1,800 families live, will be
moved. We signed contracts
with over 1,100 families at the
moment. In two months, as
soon as homes are complet-
ed, they will leave their slum
homes to move to their resi-
dences. A fine long path was
taken to convince those who
live in these slum homes. We
are achieving a first in
Kiclkcekmece in Istanbul.
You will see nowhere in the
world that a project started
and ended in two years.

“Modern neighborhoods
in place of vacated sites”

Whatever we have planned
for our vacated sites, we are
vacating the slums in an area
of 120 hectars 1200 donums.
The area we are opening for
development is only 400 don-
ums; 800 donums remain as
green space. We are moving
1,800 families into modern
life and we are establishing
modern neighborhoods in
the sites we vacate. Vacated
sites will be rehabilitated in
two years.

“Our success is the result
of teamwork”

My having served as
Metropolitan Municipality
Zoning Commission
Chairman for nine years and
serving as Technical
Chairman in municipalities
for twelve years created a
natural potential. These
activities are in the master
period having left behind the
apprenticeship and foreman-

"By the end of 2006, Kiicikcekmece

district will move up in class in every aspect”

o

ilcemizin muhtelif alanlarindaki
donustumleri yapmak lzere yola
¢iktik. Bu cercevede hazirlamis
oldugumuz protokoliin
neticesinde yaklasik bir bucuk
yil 6nce (secimlerden alti ay
sonra) , 2640 konutun temelini
attik. Su an Vezirganbahce'de iki
ay icinde bitecek. Bu Turkiye'de
sosyal amacla yapilmis ilk pro-
jedir. Ayazma ve Tepedusti'nde
1800 kadar ailenin yasadigi
gecekondunun bulundugu bolge
deplase edilecektir. Su anda
1100’Un Uzerinde ailemizle
sozlesme imzaladik, iki ay sonra
konutlar biter bitmez,
gecekondularindan ¢ikip konut-
larina yerlesecekler. Burada
gecekonduda yasayanlarin ikna
edilmesi icin ince uzun yol
izlendi. Istanbul'da
Kicukcekmece'de bir ilki
gerceklestiriyoruz. iki yil icinde
bir projenin baslayip bittigini
dinyanin hicbir yerinde
goremezsiniz.

“Bosaltilan yerlere modern
mahalleler”

Bosalttigimiz yerleri, ne
planladiysak, 120 hektar 1200
donimluk alandaki
gecekondulari bosaltiyoruz.
imara actigimiz alan sadece
400 doniim, 800 donimi yesil
alan olarak kaliyor.

1800 aileyi modern hayata
gecirip, bosalttigimiz alanlarda
modern mahalleler kuruyoruz.
Bosalan alanlar iki yil icinde
diizelecek.
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“Turkiye'nin en blyik tematik
parki ile ilcemiz, i¢ ve
dis turizmi canlandiracak”

“Yakaladigimiz basari bir
ekip calismasidir”

Benim dokuz yil Bliyuksehir
imar Komisyonu Baskanligi, on
iki yil belediyelerde teknik
baskanlik yapmam, dogal
potansiyel olusturdu.
Calismalar ciraklik kalfalik
donemlerini geride biraktigimiz
ustalik donemine giriyor. Toplu
Konut idaresi'nin biiyiik destegi
oldu. Biylksehir’in katkisi da
goz ardi edilemez. Yeni
kurdugumuz on bes kisilik ve
ilk defa bu ise burada baslayan
dinamik ekibimiz var. Cok
tecribeli insanlarimiz yok, bu
arkadaslarimiz gerek istanbul
gerek Turkiye'de arananlar ola-
cak.

“Trafik sorunu bitiyor”

Bir yeri planlarken; saglik, spor
alanlari, altyapisi, cevresi ile bir
bitiin olarak dikkate aliriz,
ulasim ve sanayi baskisiyla
planlayarak yapariz. Bir
bolgede modern toplu konut
Uretebilirsiniz ama oraya
ulasamiyorsaniz ¢cok anlamli
degildir. Su anda ilgede 35 km
otoyol bulvar insaati basladi. 30
mt genisliginde ug¢ gelis, U¢
gidis olarak yapiliyor. 2006 yili
sonu itibariyle
Kigclkcekmece'de yasayanlar

cok sasiracak, yarim saatte
¢lkamadigimiz yollari nasil 3
dakikada ¢ikabildik diyecekler.
Gumrik trafigi teror haline
gelmis durumda. Halkali
tzerinden geciyor. GUmrik
yolu basladi, Giinesli
kavsagindan girecek,
Gumrik'ten transit olarak yol
imalati devam etmekte. Halkali
merkezden Altinsehir’e
Yarimburgaz'a Gimruge, Konut
Birlik'ten TEM yan yola, Konut
Birlik'ten Toplu Konut'un
icerisinden gecen 1.Etap’in
oradan Ikitelli Katli Kavsagi'na
gelen yolumuz var ve bunlarin
tamaminin imalati baslad.

“Ug kilit nokta ¢oziiliiyor”

Birincisi, ikitelli Katli
Kavsagi'ndaki kesisim, su anda
uygulama projelerini bitirmek
Uzereyiz, onimuzdeki bir ay
icinde ihalesini yaptirtacagiz, bu
yilicinde bitecek. Bir diger
kilittenme noktasi, Avrupa
Konutlari'nin onindeki katl
kavsak olacak, projesi bitmek
uzere, bir iki ay icinde baslaya-
cak. Bir digeri ise siz su an o
yolu gérmediniz. Toplu
Konut'un altindan TEM yan yola
¢ikan bir yol var, katli kavsag!
var, onun da projesi hazirland.
Dolayisiyla 2006 yili sonuna
geldigimizde ilcedeki ulasim

“Our district will revitalize
domestic and Iinternational
tourism with Turkey's largest

theme park”

ship periods. Mass housing admin-
istration gave us great support. The
contribution of Metropolitan
Municipality cannot be denied
either. We have a dynamic team of
fifteen people which we set up
anew, who started this job for the
first time here. We don't have high-
ly experienced people, these col-
leagues will be highly sought after
both in Istanbul and also in Turkey.

“Traffic problem comes to an
end”

When we plan a site, we consider it
as a whole with health and sport-
ing areas, the infrastructure and
the environment. We plan for tran-
sit and industrial pressure. You can
generate modern mass housing in
an area but it doesn’t mean much
if it is inaccessible. Right now, con-
struction of a 35 km highway
boulevard started in the district. It
is being built 30 meters wide, three
lanes each way. By the end of 2006,
those living in Kiiclikcekmece will
be very surprised. They'll wonder
how they can go through the roads
they cannot cover in half an hour,
in three minutes. Customs traffic
has become a terror. It goes via
Halkall. The construction of cus-
toms road started. It will join from
Glnesli intersection; transit
Customs road construction is in
progress. From Halkali Center to
Altinsehir, to Yarimburgaz, to
Customs, from Konut Birlik to Tem
side road, from Konut Birlik Stage
1 going through mass housing and
from there to Ikitelli Katll
Intersection and the construction
of all of these have started.

“Three key points to be solved”

The first one is the problem at
Ikitelli Katli Intersection; right now
we are about to complete the con-
struction drawings; will have it ten-
dered out within the next month; it
will be finished this year. Another
congestion point will be the over-
head intersection before European
residences. Design drawings are
almost ready, it will start within a
couple of months. Another one, you
didn’t see that road var. There is a
road extending to Tem side road
under mass residences. It has an
overhead intersection. The design
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akslari katli kavsaklariyla bir-
likte neredeyse yiizde doksan-
dan fazlasiyla ¢oziilmis olacak.
Basin Ekspres yoluna gelmis
olan vatandasimiz, ikitelli
Kavsagi'ndan girdigi anda Toplu
Konutlar'in icine iki dakikada,
gol kenarina dort dakikada
ulasmis olacak. TEM yan yola
giren kisi, gol kenarina ¢ daki-
ka icinde ulasmis olacak.
Bunlarin tamaminin projesi
uretildi, planlamasi bitti, imalati
basladi. Altyapi yatirmlari
yogun sekilde devam etmekte.
Her tarafta santiye var, yagmur
suyu kazilari devam ediyor.

“Istanbul ve Tiirkiye'nin en
buyuk tematik parki”

Halkali copligu diye bilinen
bolgenin 23 Nisan 2007 de
acilisi yapilacak. Sonbaharda
agaclandirilacak ve Turkiye'nin
en guizel bes parkindan biri ola-
cak. Emirgan, Giilhane, Yildiz
dahil. En prestijli parktan biri

drawings for it are also
ready. Therefore, come end
of 2006, the transit axes in
the district will have been
solved more than almost
ninety percent, together with
overhead intersections. Our
constituent, who comes to
Press Express Highway, will
reach mass housing in two
minutes and to the lake
shore in four minutes, after
entering from lIkitelli
Interection. Someone who
enters Tem'’s side road will
reach lake shore in three
minutes. The design draw-
ings for all these are ready.
Planning is completed and
construction has started. The
infrastructure projects are
ongoing intensively. There
are construction sites every-
where. Rain water excava-
tions are in progress.

“The largest theme park
of Istanbul and Turkey”

The opening of the area

¢

olacak, ziyaret ic ve dis turizmi
canlandiracak ve ziyaretci
akinina ugrayacak. 1100 donim
Uzerine yapiliyor.

“Istihdam Uiretmek gerekir”

Gol kenarinin oniimizdeki ay
acilisini yapacagiz. 3 km. lik
rekreasyon yaklasik 260 bin
metrekarelik alan diizenlen-
mesi yapildi. Kiltur merkezleri,
ylizme havuzlari, cadde prestij
akslarinin olusmasiyla yogun
bir tempodayiz. insanlarimiz
sporunu yapabilmeli, egitimini,
saglik sorunlarini rahatlikla
karsilayabilmeli. Altr ayri
merkezde tiyatro salonlarinda
gosterimler baslayacak. Bilgi
evleri konseptinde gencler
bilisimden faydalanacaklar.
Sosyal etkinlik alanlari, sergi
alanlari olacak. Bes yildizli
oteller, alisveris merkezleriyle
prestijli alanlar olusturacagiz.
ilcede engelliler masamiz var.
Belediye engelliler tiyatrosunu

known as Halkali dump will be
held on April 23, 2007. It will be
forested in the fall and will be
one of the most beautiful five
parks of Turkey, including
Emirgan, Gilhane and Yildiz. It
will be a most prestigious park;
it will vitalize domestic and inter-
national tourism and will be
flooded by visitors. It will be built
over 1,100 donums.

“Employment generation is
necessary”

We will open the lake shore next
month. Landscaping was done
for approximately 260,000 square
meters with a recreation area of
3 km. We have a busy pace cre-
ating culture centers, swimming
pools and street prestige axes.
Our people should be able to get
involved in sports and satisfy
their needs for education and
health. Performances will start
in theaters in six separate cen-
ters. The youth will take advan-
tage of communications under
the information houses concept.

kurdular ve sahneye tasidilar.
Sokaklarimiz, caddelerimiz
engellilerin engelsiz
yasabilecegi sekilde
tasarlaniyor.

“60 bin konutluk cagdas yeni
bir kent kuruyoruz”

Bolgenin kuzeyinde biyiik
konut stok alani var. Toplu
Konut alanlariyla ilgili yaklasik
60 bin konutluk, 250 bin niifus-
luk yeni bir kent kuracagiz.
Toplu Konut idaresiyle planini
bitirdik, ontimizdeki bes alti yil
icinde altyapisiyla cagdas bir
kent kuruyoruz. Miilkiyet prob-
lemleri ¢ozildd.

“Yeni bir kent ormani
uretiyoruz”

3500 donumlik yeni bir ormani
milli parklardan aldik. Artik
insanlarimiz Belgrad
Ormanlari'na gitmeyecek. Ayni
anda 30 bin kisinin saglikli bir

There will be social activity
areas and exhibition sites.
We will create prestige areas
with five star hotels and
shopping centers. We have a
desk for the handicapped in
the district. They founded the
Municipality handicapped
theater and they performed
on stage. Our roads and
streets are designed to allow
the handicapped to live with-
out obstacles.

“We are forming a new
contemporary new city
with 60,000 residences”

There is a large residential
stock area in the north of the
region. We will build a new
city with approximately
60,000 residences, accom-
modating 250,000 people as
mass housing. We complet-
ed the planning with mass
housing administration. We
are forming a contemporary
city with its infrastructure
within the next five-six years.
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sekilde her tirld etkinligini
yapabilecegi rekreaktif bir alan
oluyor. 15 trilyonluk bir yatirim
olacak.

“Istanbul’un en biiyiik has-
tanelerinden birinin temelini
atiyoruz”

Toplu Konut idaresi'yle yeni bir
protokol yaptik. 554 yatak kapa-
siteli, 1500 calisani olacak.
Hafriyati basladi. Ayrica 400
yatakli bir devlet hastanesi de
yapacagiz. Bu bolgede 1000
yatakli bir hastaneye
kavusacagiz. Saglik hizmetleri-
ni karsilayacak, cok buyik bir
kompleks haline gelecek.

“Uluslararasi ic Kurumsal
Projesi”

Secimden hemen sonra
Blylksehir Belediyesi'yle bir-
likte uluslararasi bir proje
yarismasi diizenledik. Malezyali
ekoloji mimari Kean Yeang
kazandi. Marmara Denizi'yle
Kicikcekmece Goll arasinda

Title problems are resolved.

“We are generating a new
city forest”

We took over a new forest of
3,500 donums from national
parks. Our people will not
travel to Belgrad Forests any
more. It will be a recreational
area where 30,000 people
can do every activity in a
healthy manner simultane-
ously. It will be a project
worth 15 trillions.

“We are laying the foun-
dation for one of the
largest hospitals in
Istanbul”

We entered into a new proto-
col with Mass Housing
Administration. It will have
bed capacity of 554, with
1,500 employees. The exca-
vation has started. We will
also build a 400-bed state

kalan yaklasik 1500 dénimlik
araziyi kapsamakta. Yatirm
itibariyle 1,5 milyar dolar
potansiyeli olan, turizm
merkezi, kiltir vadisi olacak.
Etrafindaki bolgeyi de
diizenleyecegiz. Startini verdik,
uluslararasi bazda hem
bolgeye hem de llkeye
damgasini vuracak bir proje,
altr ile dokuz yil arasinda
bitecek.

“Hedefleriniz varsa, poplilist
davranmamak gerekiyor”

Kacak yapiyr durdurduk, planli
yapilasmanin énini agmamiz

hospital. We will have a 1,000-
bed hospital in this area. It will
offer health services and will

become a very large complex.

“International Inner
Corporate Project”

Right after the election, we
organized an international
design contest in conjunction
with Metropolitan Municipality.
Malaysian ecology architects
Kanya Hang won it. It covers the
land of approximately 1,500
donums between Sea of
Marmara and Kiclkcekmece
Lake. It will be a tourism center
and culture valley with a 1.5 bil-
lion Dollar potential in terms of
investment. We will landscape
the neighboring area as well.
We gave it the go ahead. It is a
project which will make its
mark on the region and the
country internationally. It will
take six to nine years to be
completed.

gerekiyor. Depremdeki en zayif
noktamiz kacak yapilar. ilcede-
ki yapilari tek tek testten
geciriyoruz. Bolgeyi iyilestirme
slirecimiz baslayacak. Bilim,
realite, mantik neyi
gerektiriyorsa bunu yapmaya
gayret gosteriyoruz. Belediyeyi
devralirken 119 milyon YTL
bor¢la devraldik. Donmeyen bir
¢ark vardi. Su an 44 milyon YTL
borcumuz kaldi, her yil 50-60
milyon YTL yatirim yapabilen
kurum olduk. Geldigimizde 43
milyon YTL geliri, gecen yil 118
milyon YTL ile bitirdik. Ug kat
gelir artisi ve yapisal
degisimlere girdik.

“If you have targets, you
shouldn’t have a populist
attitude”

We stopped illegal construc-
tion; we have to pave the way
for planned buildings. Our
weakest point in the earth-
quake is illegal buildings. We
are testing the buildings in the
district one by one. Our region
improvement process will
start. We make efforts to do
whatever science, reality or
logic requires. We took over
the Municipality with debts
over 119 million TRY. There
was a wheel which didn’t turn.
Right now, we have remaining
debts of 44 million TRY; we
became an institution which
can invest TRY 50-60 million
TRY every year. When we
came, the revenue was 43 mil-
lion TRY. We completed last
year at 118 million TRY. A
threefold revenue increase
and we started structural
changes.




