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7 TIMDER

Tesisat insaat Malzemecileri Dernegi

Temmuz - Agustos / July - August 2005 e Seramik Tirkiye

TIMDER

Trade Association For Sanitary
and Building Supplies

Tarihge
TIMDER, 1988 yilinda sektorin ileri
gelen insaat malzemeleri saticilarinin

bir araya gelerek istanbul'da
kurduklari bir Sivil Toplum
Orgltu’ddr.

Dernek Kuruculari
Ahmet Baki, Ali Ergenc, Eylip Sekerci,
Faruk Targay, Hasan Tatarli, Hiiseyin
Erson, ibrahim Dumankaya,
Riknettin Klclkcali ve Selahattin
Erengul'ddr.

Amaclar

eTesisat ve Insaat Malzemesi
saticilarinin satmakta oldugu
malzemelerin yurdumuzda
Uretilmesine katkida bulunmak,

o Haksiz rekabeti onlemek,

¢ Ortak sosyal, ekonomik, kiiltiirel,
mesleki ihtiyaclara destek vermek,
e Mesleki sorunlarin ¢cozimiine
yardimci olmak malzemeciler
arasinda birlik ve beraberlik
saglamak,

e Fuar ve sergiler diizenleyerek
kitlesellesmeyi saglamak,

o Uretici - Satici arasinda kdprii
kurmak,

e Sektorimuz hakkinda yayinlar
yapmak,

e Egitim - Ogretime katkida
bulunmak ve burs vermek.

lkeler

¢ Cagdas ,laik ve demokratik
lilkemizde Atatiirk ilke ve
devrimlerine uygun davranis ve
faaliyetlerde bulunmak,

e Uyeler arasinda birlik,beraberlik
ve dayanismayi saglamak,

e Sektor yararina bilimsel ¢alismalar
yapmak,

e Ticari faaliyetlerde tiketici
memnuniyetini 6n planda tutmak,
e Ticari ve sosyal ahlak kurallarina
uygun hareket etmek.

History

TIMDER is a Non-Governmental
Organization founded by the leading
vendors of building suppliers of the
industry in 1988 in Istanbul.

Founders of the

Association

The founders of the Association are
Ahmet Baki, Ali Ergenc, Eylip Sekerci,
Faruk Targay, Hasan Tatarli, Hiseyin
Erson, ibrahim Dumankaya, Riiknettin
Kucukcall and Selahattin Erengil.

Object

¢ To contribute to production in our
country of the materials sold by building
supplies vendors

¢ To prevent unfair competition

e To give support to common social,
economic, cultural and professional
needs

¢ To ensure union and togetherness

among suppliers to aid in the solution
of professional problems

* To achieve awareness of the population
by organizing fairs and exhibitions

e To establish a bridge between the
manufacturer and the vendor

* To make publications about our sector
* To contribute to and give scholarships
for education and training

Principles

e To behave and act in line with Atatiirk’s
principles and revolutions in our
contemporary, secular and democratic
country

e To accomplish union, togetherness
and solidarity among members

e To carry out scientific studies to the
benefit of the sector

* To keep consumer satisfaction in the
forefront in business activities

* To act in conformity with business and
social ethics




Vizyon ve Hedefler

* Turkiye'de faaliyet gosteren Tesisat ve
Insaat Malzemecilerini biraraya toplamak,
Ankara, Antalya ve Fethiye'deki ayni

konuda faaliyet gésteren dernekleri,

TIMDER ile birlestirerek TIMDER'i Ulusal
bir etkinlige kavusturmak ve diger yandan
ilave subelerle genislemeyi sirdirmek.

e insaat ve Tesisat Malzemecileri arasinda
birlik kurmak ve dayanismayi artirmak,
ortak sosyal, ekonomik, dinlenme,
kilturel ve mesleki ihtiyaclara cevap
vermek. Mesleki sorunlarin ¢éziimiine
yardimci olmak, mesleki yarismalar
yapmak, Uyeler arasinda spor turnuvalari
diizenlemek.

* insaat ve tesisat malzemelerinin
Yurdumuzda uretilmesine katkida
bulunmak, fuarlar ve sergiler
diizenlemek, tesisat ve insaat
malzemelerini tiketicilere ve sektordeki
profesyonel kisilere tanitmak, fuar ve
sergilere yerli ve yabanci Ureticilerin
katiimini tesvik ederek dernegin
faaliyetlerinin devamini saglamak
amaciyla fuar gelirlerini artirmak.

o Ulke sorunlarina duyarli olmak,
memleketimizin yararina olacak

Vision and Mission

* To bring together the Building
Suppliers operating in Turkey, to make
TIMDER a national organization by
joining the associations engaged in the
same field in Ankara, Antalya and
Fethiye with TIMDER, while continuing
to expand by additional branches.

* To establish union and enhance
solidarity among Building Suppliers,
to respond to common social,
economic, recreational, cultural and
professional needs, to assist in the
solution of professional problems, to
hold professional contests, to organize
sports tournaments among members.

* To contribute to the manufacturing
of building supplies in our country, to
organize fairs and exhibitions, to
introduce building supplies to
consumers and the professionals in
the sector, to increase the revenue of
trade fairs, to allow the continuation of
the activities of the association by
encouraging the participation of local
and foreign manufacturers in the fairs
and exhibition.

* To be sensitive to country’s problems,
to declare views alone or together with
other non-governmental organizations
as necessary for a contemporary,

konularda Atatiirk'tin ilke ve devrimleri
dogrultusunda ¢agdas, laik ve demokratik
bir Turkiye icin gerektiginde tek basina
veya diger sivil toplum orgitleri ile
miustereken fikir beyan etmek, toplantilar
seminerler tertiplemek, ilanlar vermek,
duyurular yapmak.

¢ Sektordeki gidisati devamli olarak
izlemek ve gerekirse benzer konularda
calisan derneklerle isbirligi yaparak
Devlete ve ilgili kamu kuruluslarina
sektoriin sesini duyurmak.

¢ Sektorimduzle ilgili diizenlenecek olan
yurtici fuarlarin organizasyonlarinda aktif
bicimde yer almak.

* Uyelerin meslekleriyle ilgili yurtici ve
yurtdisi fuarlara katiimini tesvik etmek,
yurtdisi fuarlari takip etmek, yelerine
fuar gezileri organize etmek.

e Dernegi bayilerin sendikasi
goriniminden uzaklastirarak uretici ile
bayiler arasinda saglikli bir kprii kurmak,
ureticileri buna inandirmak. Uretici ile
bayiler arasinda yapilan akitlerde
gozlemci gorevini gormek. Ureticileri
dizenli olarak satis sistemlerinin ve
yonetim tarzlarinin sonuclari hakkinda
bilgilendirmek. Sistemlerindeki dogrular
ve yanlsliklar Ureticilere duyurmak.

secular and democratic Turkey in line
with Atatiirk’s principles and
revolutions on subjects which would
benefit our country, to organize
meetings and seminars, to make
announcements and give notices.

» To monitor the course of events in
the industry continuously and to allow
the government and the applicable
public agencies to hear the voice of the
sector by cooperating with associations
engaged in similar fields, if necessary.

e To participate actively in the
organization activities of domestic trade
fairs to be held in relation to our sector.

¢ To encourage member participation
in domestic and international fairs
relevant to their professions, to follow-
up international fairs, to organize trade
fair visits for members.

¢ To build a healthy bridge between
the manufacturers and dealers by
taking the association away from the
appearance of being a dealers union,
to cause manufacturers to believe this,
to act as observer in contracts signed
between the manufacturers and
dealers, to advise the manufacturers
regularly on the results of sale systems
and management styles, to notify the
rights and wrongs in their systems to
the manufacturers.

* Meslek odalarinda ve ticaret odalarinda
tyelerinin gérev almalarini teminiicin
faaliyette bulunmak, sektoriin sesini
ticaret ve sanayi odalarina tasimak.

« Uyeler arasinda haksiz rekabet
yapilmamasini temin icin Uyelere egitim
ve danismanlik vermek.

e Yerli ureticilerin driinlerini calisma
gruplari kurarak kalite, fonksiyon ve fiyat
bakimindan periyodik olarak kendi
aralarinda ve bati tilkelerindeki benzer
urtnlerle kiyaslamak veya uzman
kuruluslara kiyaslatmak. Ureticileri bu
konularda bilgilendirmek. Sektordeki
urunlerin gelisimine katkida bulunmak.

e Tlketicinin alisverislerinde Timder
tyelerine giivenmelerini ve onlari tercih
etmelerini saglayacak girisimlerde
bulunmak. Uyelerinin sattiklari Griinden
memnun kalmayan tiiketicinin drindndn
degistirilecegi ve istek Uizerine gerekirse
trtiniin geri alinarak bedelinin iade
edilecegi gibi tesviklerin, Ureticilerden de
alinacak destek ile, Uyeleri arasinda
uygulanmasini temin etmek ve
tuketicilere bu hususu duyurmak.

e To strive for members to serve in
professional associations and
chambers of trade, to carry the voice
of the sector to chambers of trade and
industry,

* To provide training and consulting
services to members to ensure that
there is no unfair competition among
members.

* By establishing task groups to allow
the products of domestic
manufacturers to be compared
periodically in terms of quality, function
and price among themselves and to
similar products in Western countries
or to have expert organizations to do
this, to advise the manufacturers in
this area, to contribute to the
development of the products in the
sector.

» To endeavor such that consumers
trust and prefer TIMDER members in
their shopping, to ensure that
measures like replacement of the
product of the consumer who is not
satisfied with the product sold by
members and returning of the product
and getting a refund upon request are
implemented among members with
the support to be received from
manufacturers and to notify this point
to the consumers.
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e To review the building sector

sale systems in Europe and the
process the product goes
through from the factory until
reaching the consumer or to
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1 sistemlerini, Uriintin fabrikadan discuss among members the

§ tlketiciye ulasana kadar gecirdigi implementability of this system

3 safhayiincelemek veya danismanlara in our country, to make
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R . members and to store and ship

g e Uyelerinin Urdn temininde ylksek such products to the benefit of

§ miktara bagli dusuk fiyat avantajindan its members to allow the
yararlanmasi igin Uyelerine toptan members to take advantage of
urdin temin etme, rdinleri depolama high volume-low price practice.
ve sevk etme suretiyle Uyelerinin
istifadesine sunma konularinda ¢ To introduce the association
projeler gelistirmek. to trade associations in Western

countries, to become member

e Dernegi bati tlkelerindeki of applicable federations in the
derneklerle tanistirmak ve batidaki West, to participate in their
konumuzla ilgili federasyonlara tye periodic conventions, to monitor
yapmak, onlarin periyodik the development of the sector
kongrelerine katilmak, Avrupa‘da in Europe.

sektorin gelismesini izlemek

Dernek Faaliyetleri Association Activities

insaat sektdriiniin sorunlarinin iilke capinda ele

alinmasina,cagdas ve kalici sistemlerin yaratilmasina ,sektor It has been articulated many times in various platforms
ve lilke olarak ihtiyacimizin bulundugu cesitli platformlarda that we, as the industry and the country, need the
yogun sekilde dile getirilmistir. problems of the construction sector to be dealt with
countrywide and that contemporary and lasting
2003 yilinda Yonetim Kurulu'nun ik toplantisinda 5 ana gruptan systems are created.
olusan calisma komiteleri teskil edilmis ve faaliyet programlari - . . :
olusturarak calismalara baslamistir. S6z konusu bu gruplar, In the initial meeting of the Board of Directors in 2003,
Arama Toplantilari siirecinde, sektoriin gelisimine katkida task committees made up of 5 main groups were
bulunmak ve sorunlarina ¢oziim aramak amaciyla, TIMDER constituted and work was started, forming Activity
Yonetim Kurulu Uyeleri ve 15 iiretici firmadan 26 yetkili uzman Plans. Such groups formed by Members of Board of
yneticilerinden olusan CALISMA GRUPLARI 2004-2005 faaliyet Directors of TIMDER and 26 authorized expert
doneminde calismalarini sonuclandirmistir. executives from 15 manufacturers have strived to

contribute to the development and solve the problems
of the sector and concluded their efforts in 2004-2005
operating period.




“Insaat Malzemeleri Uretimi ve Dagitimi
ile Ugrasan Miiesseselerin Elemanlarinin
Egitimi” konulu Calisma Grubu’'nun en
onemli faaliyetlerinden biri, TIMDER
Akademisi'nin temellerinin atilmasi
olmustur. Bu baglamda, 32 firmadan 97
ayrt katiimcinin yer aldigy, her bir egitime
ortalama 60 kisinin katildig, asagida
belirtilen 4 ana baslikta belirtilen egitimler
verilmistir.

1. Toplam Kalite Yonetimi

2. Pazarlama Teknikleri Stok Yonetimi
ve Kontrolii ve Satis Yonetimi

3. Kurumsal Yonetim

4, Musteri Memnuniyeti

Ayrica onceki donemlerde baslatilmis
olan meslek ici egitim organizasyonlari,
AB slrecinde yapisal degisikliklere bagli
olarak, ticari hayatimizi diizenleyen
yasalardaki degisiklikler yakindan takip
edilerek tiyelerimize “Bilgilendirme
Toplantilar” basligi altinda diizenlenen
“Rekabet Hukuku”, “Cek Kanunu”,
“Tlketicinin Korunmasi”, “Turk
Hukukunda Rekabet”, “Tiiketici Haklari”
konulu konferanslarla Istanbul ili disina
tasarak genislemeyi stirdiiren dernegimiz
subelerinin bulundugu illerde de
strdlrilmstir. Ayrica Dernegimiz, lzmir
Sube ve Antalya ANTIMDER dyelerini ve

One of the most important activities of
the Task Group on the subject of
“Training of Personnel of Companies
Dealing with Production and
Distribution of Building Supplies” has
been the laying of the foundation of
TIMDER Academy. In this context, the
following training courses in the below
specified 4 main headings, attended by
97 individuals from 32 firms were
provided with an average of 60
individuals attending each course.

1. Total Quality Management

2. Marketing Techniques, Inventory
Management and Control and Sales
Management

3. Corporate Management

4. Customer Satisfaction

In addition, the career training
organizations started previously have
been continued and in line with the
structural changes in the EU process,
the changes in legislation regulating
our business life have been monitored
closely and the conferences on the
topics of “Competition Law”, “Check
Law”, “Protection of the Consumer”,
“Competition in Turkish Law” and
“Consumer Rights”, given under the
title of “Advisement Meetings” for our
members, have been continued in
provinces where the branch offices of
our Association are present, extending
beyond the province of Istanbul. Also,
our Association has organized a

sektoriini bilgilendirmek amaciyla Diisiik
Enflasyon Ortaminda Isletmecilik konulu
seminer dizenlemistir.

Ulke sathinda genislemeyi ilke edinen
Dernegimiz 2003 Subat'ta ilk subesini
Izmir’de agmis ve bunu takiben 6nce Eyliil
2004 tarihinde Denizli, Ekim 2004
tarihinde ise Bursa subelerini acmistir.
Subelesme ve Muistakil Dernek olusumu
ile Ulke sathinda drgdtlenen dernegimiz
2004 yiinda Antalya’da ANTIMDER'in
(Antalya Tesisat insaat Malzeme;ileri
Dernegi) olusumunu saglamis, TIMDER
2005 Olagan Genel Kurulu'nda Adana,
Kayseri, Gaziantep, Konya, Samsun,
Trabzon, Diyarbakirve Van'da 6rgitlenme
karart almistir. Izmir'de gerceklestirilen
Ege Seramik Bayi Toplantisi'nda Sayin
Adnan Polat'in destegi ile Ege Seramik
Bayilerinin topluca Timder Uyesi olmasi
saglanmistir.

Dernegimizin en 6nemli faaliyetlerinden
biri de fuar organizasyonudur. Seramik
Federasyonu ile birlikte organize edilen
ve buyil 6-10 Nisan 2005 tarihleri arasinda
TUYAP Beylikdiizii'nde gerceklesmis olan
UNICERA Seramik & Banyo Fuari'nda
kurulu stand alani bazinda onceki yila
gore % 17 artis saglanarak 11,252 m2
den 13,211 m2 ye cikarilmistir. Ayrica
gecen seneye nazaran 1 glin daha az
yapilan fuarimizda buna ragmen ziyaretci

seminar titled Management in Low
Inflation Environment to inform the
members of |zmir Branch and Antalya
ANTIMDER and the industry.

Making countrywide expansion its
principle, our Association has opened
its first branch in February 2003 in
Izmir, followed by Denizli branch in
September 2004 and Bursa branch in
October 2004.

Our Association, which formed a
network countrywide through
branching out and forming Independent
Associations, has caused ANTIMDER
(Antalya Trade Association of Sanitary
and Building Materials) to be formed
and TIMDER 2005 Regular General
Meeting has adopted a resolution for
organizations to be formed in Adana,
Kayseri, Gaziantep, Konya, Samsun,
Trabzon, Diyarbakir and Van. Ege
Seramik Dealers’ becoming TIMDER
members collectively has been
accomplished by the support of Adnan
Polat, Esq. at Ege Seramik Dealers
Convention held in Izmir.

One of the major activities of our
organization is organizing trade fairs.
An increase of 17 % compared to the
previous year was achieved in the stand
area installed at UNICERA Ceramic
Bathroom Fair organized in conjunction
with Ceramics Federation held at
TUYAP Beylikdiizi site April 6-10, 2005
this year, the stand area going from
11,252 m2 to 13,211 m2. Also, 31 %
total increase was achieved in the

sayisinda toplam %31 artis saglanarak
53,000 kisi rakamina ulasilmistir. Glinlik
ziyaretci sayisi ise % 57 artarak 10,000
kisi olmustur. UNICERA Seramik & Banyo
Fuarimiz UFI belgesini alarak Uluslararasi
Fuar niteligine hak kazanmistir.Bu sene
de gecen senede oldugu gibi cesitli
etkinlikler diizenlenerek hem uygulayici
hem de karar alici nitelikte olan ustalar
ve mimarlar gibi sektorin tim
birimlerinin fuara ilgi gostermeleri
saglanmistir. Sektorimiizi takip
edebilmek ve dernegimizi diger illerde
de tanitabilmek amaciyla TIMDER, Nisan
2004 de Konya Isi Teknolojileri Fuari'na,
Mayis 2004 de ise ISK - SODEX 2004
Fuari'na Mart 2005 te ise Bursa Isi
Teknolojileri Fuari’'na katitmistir.

1990 yiindan itibaren muntazam olarak
yayimlanan TIMDER Dergimiz
Dernegimiz ile tyelerimiz arasinda en
onemli iletisim aracimizdir. Dergimiz
yapilan icerik ve tasarim degisiklikleri ile
kalite diizeyi yiikseltilerek sektorde ilgi
odagt konuma gelmistir. Her ti¢ ayda bir
5,000 adet basilip tcretsiz olarak
dagitilmakta olan TIMDER Dergisi'ne ek
olarak, fuar donemlerinde “Fuar Ozel”
adiyla ek dergi hazirlanmakta ve 10,000
adet basilan bu derginin tamami fuarda
dagitilmaktadir.

number of visitors with 53,000 visitors
although the trade fair was held in 1
less day than last year. The daily
number of visitors has gone up to
10,000 with an increase of 57 %.
UNICERA Ceramic and Bathroom Fair
has become an international trade fair,
receiving the UFI Certificate. Like last
year, various events were organized
this year and it was ensured that all
elements of the industry like craftsmen
and architects who are practitioners
and decision makers are involved in
the Fair. To monitor the industry and
to promote the Association in other
provinces, TIMDER has attended Konya
Heat Technologies Fair in April 2004,
ISK — SODEX 2004 Fair in May 2004
and Bursa Heat Technologies Fair in
March 2005.

Our TIMDER Magazine published since
1990 is our most important tool of
communication between our
Association and our members. Our
magazine has become the focus of
interest in the industry by raising its
quality level through changes in content
and design. In addition to TIMDER
Magazine, which is published 5,000
copies quarterly and distributed free
of charge, a supplementary magazine
is prepared in trade fair periods under
the name of “Trade Fair Special” and
all copies of this magazine published
in 10,000 copies, are handed out at the
Fair.
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Dernegimizin su anda 400 Asil Uyesi Presently, our Association has
(Tesisat ve Insaat Malzemeleri Saticisi) 400 Principal Members (Sanitary
ve 100 Fahri Uyesi (Tesisat ve Insaat and Building Material Vendors)
Malzemeleri Ureticisi) bulunmaktadir. and 100 Honorary Members
Yurdumuzun farkl bélgelerinde (Sanitary and Building Supply
faaliyet gosteren uyelerimiz, yurt Manufacturers). Our members,
icinde ve yurtdisinda Uretim yapan who carry on business in various
uluslararasi blyiiklikteki treticilerin areas of our country, market the
urlnlerini pazarlamaktadir. products of manufacturers of
international dimension
producing domestically and
abroad.
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